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Welcome to the City’s 2012 Annual Report. 

This Report provides an overview of how our City is proceeding, involving municipal services and facili-
ties.  While it focuses on accurate, factual information, questions about items of interest are welcomed. 

Prince Rupert’s local government staff, employees, and City Council strive to provide a balance of what 
is needed, and what residents request, ever mindful of taxation increases. 

The local economy continues to grow; the coal export terminal onto another 44 acres with the addition of 
a $26 million dollar coal stacker reclaimer; the 8 kilometre railway, utility and road corridor to access an-
other 1,000 acres on Ridley Island; and the development of a wood pellet export terminal are all under-
way. 

Recently the City experienced a growth of thirteen businesses during a twenty month period. 

Additionally the construction of another railway bed and track from Ridley Island to the Fairview Con-
tainer Port was announced. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 A Message from the Mayor 

A Message from the Mayor 

c. bomben 
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The Container, Coal, and Grain Export Terminals all continue to serve their customers. 

It is also anticipated that a large run of pink salmon could be harvested in adjacent waters and 
processed here this year. 
At 103 years of age, continuing care and maintenance of municipal infrastructure remains a con-
cern.  The second phase-south of the Fairview Container Port Expansion includes the construction 
of a private haul road, which will reduce truck and trailer traffic through the City’s core. 

Current considerations for future port development involve a multi product transload import/export 
facility at Watson Island, and two separate export terminals for potash, and liquefied natural gas, 
as well as an export terminal for shipping break bulk products.  
While the City’s recreation facilities will see some updating and improvement this year, develop-
ment of new emergency services building (FireHall and Police) have been postponed untill future 
budget discussions. 

Prince Rupert City staff, employees and Council continue to strive to provide adequate service  
levels, and minimal tax increases.  

 

 

 A Message from the Mayor (continued) 

 

M. Kessler 

A Message from the Mayor (continued) 
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Mayor Jack Mussallem 

Phone: 250 627 0939 

Email: excutiveassistant@princerupert.ca 

Mayor Jack Mussallem is a member of a pioneer Prince Rupert family. He 
returns as Mayor of the City of Prince Rupert for a fourth time, having already 
been Mayor of Prince Rupert City Council for the years 1996 -1999, 2009 –  
2012.  His experience in local government totals 27 years, including 19 years 
at the executive management level. His combined experience involves 5 local 
governments and various committees, boards and societies, including the 
Board of Trustees of the Municipal Finance Authority of British Columbia, the 
Board of Directors of the Western Transportation Advisory Council 
( W ESTAC) ,  the Coastal Community Network, Skeena Queen Charlotte 
Regional District, WESCAPP/Fisheries Legacy Trust and CEAI. 
 
Growing up in Prince Rupert Jack Mussallem worked in the fishing, forestry, 

and marine towing industries. He continues to work not only on behalf of his home City as Mayor, but part 
time as a marine cargo surveyor.  

Mayor and Council Profiles  
 

 Mayor & Council Profiles 

Mayor & Council Profiles 

Councilor Gina Garon 

Email: gina.garon@princerupert.ca 

Councillor Gina Garon is the proprietor of Blue Heron Enterprises ( 1 983 )   
which is a local custom drapery and blind business.   Gina has been a 
director of the Prince Rupert Chamber of Commerce, the Chair of the Prince 
Rupert Parking Task Force Committee,  and involved with the Cow Bay 
Merchants Association.  For twelve years Gina operated a retail tourism 
business in Cow Bay.   She is a fourth generation Rupertite and Gina and her 
husband Terry have raised their family here.  During this period, Gina was an 
avid volunteer of Prince Rupert Youth Soccer Association in the roles of: 
assistant coach, team sponsor, and ultimately division coordinator. 
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 Mayor & Council Profiles (continued) 

Councillor Nelson Kinney  

Phone: 250 624 5602 

Email: nelson.kinney@princerupert.ca 

Councilor Nelson Kinney has called Prince Rupert home since 1957.  He 
was first elected to Council in November 2002. 

Nelson ’ s focus on Council is seniors, youth and industry.  Committee 
activities include the Performing Arts Centre Society Board and the 
Recreation Centre. 

Nelson owned a local hair salon and has been active in the local 
business community for many years.  

He is a tireless Community Ambassador, always eager to participate in 
local events, promote the City, and to speak for all Citizens with a special 
interest in ensuring a good quality of life for seniors and youth. 

Mayor & Council Profiles (continued) 

Councillor Anna Ashley 

Phone: 250 624 5492 

Email: anna.ashley@princerupert.ca 

Councilor Anna Ashley is a high school English and Socials Studies teacher 
at Charles Hays School.  She has lived in Prince Rupert since 1991 when 
she came here to teach.  She has a Bachelor of Arts Degree with a major in 
Geography and minor in English.  She also holds a teaching certificate from 
the University of Victoria.   

Anna coaches basketball and volleyball.  She has been a teacher sponsor 
for many extracurricular activities over the years.   She has coached and ran 
training camps for several regional basketball teams for Basketball BC.  In 
addition, she has volunteered at community events such as Seafest, 
Halloweenfest, and the BC Winter Games. 

In her spare time, she enjoys playing basketball, soccer, and ball hockey, as well as  many other outdoor 
activities such as hiking, camping, and kayaking.  
This is Anna’ s  second term on Council and her primary focus will be to foster meaningful improvements 
for our City in the areas of Economic Development and Infrastructure. She is looking forward to working 
with the Community towards these goals.  
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 Mayor & Council Profiles (continued) 

Councilor Joy Thorkelson 

Phone: 250 624 6048 (work), 250 624 5333 (home) 

Email: jthorkelson@citytel.net 

 

Councilor Joy Thorkelson arrived in Prince Rupert in 1974. This is her third 
term as City Councillor.  

Joy ’ s focus as a Councillor is workers ’  concerns and issues affecting poverty 
and employment. She works for environmentally responsible growth and for 
jobs for local people. Improving social programs, the fishing industry, and 
fostering better relationships with our neighbouring First Nations ’  
Communities are some of the issues Joy, as a Councillor, brings attention to.  
Joys ’  committee activities include sitting on the Library Board and co-chairing 
the City ’ s Green Team.  Education, Literacy, and the Environment are very 
important issues to her. “ M y biggest concern is poverty, and I do everything I 
can to keep poverty issues on the Council ’ s agenda.    

In addition to her Council activities Joy is the Union representative for employees in the fishing industry and 
volunteers as Secretary - Treasurer for the Un-employed Action Centre Society.  

    Councilor Judy Carlick-Pearson 

Phone: 250 624 6357 

Email: judy.carlick-pearson@princerupert.ca 

Councilor Judy Carlick-Pearson ’ s was born and raised in Prince Rupert.  Her family 

originating in Metlakatla and Telegraph Creek is mostly within the education field and 
are leaders within the community.  Judy's lineage is Tsimshian, Tahltan and Tlingit. 
Through the years, Judy has been involved in many community projects, events, and 
has volunteered for several years as a basketball coach. She takes pride in working 
with the youth and empowering them to become leaders within their own communities. 
Over the years, Judy has received many awards as a mentor, youth entrepreneur, and 
athlete. Her goal is to continue to mentor, assist, and encouraging the members of 
Prince Rupert in sports, business, and leadership. She is consistently promoting that 
industries hire and train locally in order to keep our citizens attracted to and situated in 
Prince Rupert. Judy's education is in leadership and Criminal Justice. She has a suc-
cessful track record as an entrepreneur and a manager. Judy is honest, diligent, hard-
working, and takes pride in being from Prince Rupert. She is dedicated to being an ad-
vocate and professional spokesperson for the members of Prince Rupert.  

Mayor & Council Profiles (continued) 
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 Mayor and Council Profiles (continued) 

Councilor Jennifer Rice 

Phone: 250 627 4623  

Email: jennifer.rice@princerupert.ca 

Councilor Jennifer Rice is an environmental consultant with the T.Buck 
Suzuki Environmental Foundation working to protect fish and fish habitat. 

Jennifer has served as: the Race Director for the Prince Rupert Runners 
Club; steering committee member for Transition Prince Rupert; and 
board member of the Northwest Community College.    She was a 
member of the Prince Rupert Green Advisory Task Force for two terms.  
This Task Force worked with Council, residents, industry representatives, 
and City staff to develop a plan to reduce the Cities Green House Gas 
emissions.  She was also an environmental columnist for the local 
newspaper before it closed its doors.  Jennifer served on the Northwest 
Regional Hospital District Board and the BC Ferry Advisory Committee.  She was also an alternate City 
representative on the Board of Directors of Skeena Queen Charlotte Regional District. 

Jennifer is especially interested in making democracy work better at the local level.  She recently ran and was 
elected the North Coast MLA on May 14, 2013.  She then resigned from City Council effective June 10, 2013. 

 

Jennifer ’ s focus while on Council was building 
community resiliency during uncertain times.   
She worked to support healthy livelihoods for all 
by improving equitable access to resources, 
supporting youth, women, and children, 
respecting First Nations’  cultures and 
enhancing the environment. 

With an increasing globalized economy, she 
believed Prince Rupert needed to set policies 
that attracted economic opportunities thereby 
creating meaningful and lasting jobs.   She 
supports a diversified local economy that values 
small business utilizing a balance between 
cooperation and competition. 

Mayor & Council Profiles (continued) 

C. Bomben 
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City of Prince Rupert Organizational Chart 

 

City of Prince Rupert Ogranizational Chart 
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 Introduction 

Purpose 
 
The City of Prince Rupert 2012 Annual Report has been prepared in compliance with the Community Charter.   
The purpose of the report is to provide the citizens of the community with financial and non-financial 
information regarding the operations of the Municipality during the calendar year. 
 
Required Information  
 
The Community Charter requires the 
Annual Report provide information on: 
 

 The Municipal Services and 
Operations for the previous year; 

 The progress made in the 
previous year in relation to the 
objectives and the measures 
established for that year; 

 The Municipal Objectives, and 
the measures that will be used to 
determine progress respecting 
those objectives, for the current 
and next year; 

 The Audited Annual Financial 
Statements; 

 A n y  d e c l a r a t i o n s  o f 
disqualification made under 
Community Charter Section 111; 

 Information on Property Tax 
Exemptions; and, 

 Other information the Council 
considers advisable. 

©www.lonniewishart.com 

Introduction 
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 Introduction (continued) 

In March of 2012 City Council and staff held a strategic planning session to identify the Council’s priorities for 
the remainder of this Council’s elected term. Many of the priorities were carried over from previous years. 
These include the sale of Watson Island, exploration of a new emergency services building, and continued   
efforts on various options regarding the Tsimshian Access Project. New priorities were also identified including 
Waterfront Planning and development of a new Marina. 

The balance of this Annual Report will provide information on how each Municipal Operational Department   
advanced the Strategic Plan of the City in 2012. For each department we will provide a Strategic Plan      
Scorecard which will list the Strategic Plan goals that the department set for itself last year and indicate whether 
the department met those goals. We will also identify other departmental accomplishments that occurred during 
the year which advanced the strategic plan. 

  
In each Departmental Report we will also provide the strategies and goals for 2013, as identified by the 
leader of each department, which will advance the objectives of the 2013 Strategic Priorities set by Council. 
   
The departments are: 
 

 Council Governance; 
 Development Services; 
 Financial Services; 
 Corporate Administration; 
 Information Technology; 
 Fire & Rescue; 
 Royal Canadian Mounted Police; 
 Engineering; 
 Public Works; 
 Roads; 
 Water Utility; 
 Sewer Utility; 
 Sanitary Landfill Utility, and; 
 Recreation & Community Services. 

 
In addition, the Annual Report has several appendices which provide additional information which may be of 
interest to the reader. 
 
 

d rodin 

Introduction (continued) 

©www.lonniewishart.com 
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2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Emergency Services Building                                                   

 
Council held a series of special meetings to 
explore the issues surrounding a new RCMP 
building and a new Fire Hall. Council concluded 
that currently it simply cannot afford to build 
either one at this point in time.  

Sell Watson Island  The City has been unable to sell Watson Island to 
this point. The largest obstacles are legal actions 
launched against the City by the previous owner, 
Sunwave Forest Products. It is hoped that once 
the legal entanglements are settled the city will 
be able to sell Watson Island to Watco.  

Waterfront Plan  The City of Prince Rupert carried out a successful 
Waterfront East Land Use Planning exercise. 
Waterfront access is an issue that resonates with 
the public. The final report was adopted in 
December 2012. The resulting resolutions of the 
Council will cause amendments to the Official 
Community Plan and Zoning Bylaw which are will 
be forthcoming.  

Tsimshian Access Project  The City continues to advocate for an all weather 
road link to the Tsimshian Peninsula. Improving 
access to the Digby Island Airport remains as a 
key City objective, whether part of the TAP or as 
a separate project. 

  

 

 Council Governance 

©www.lonniewishart.com 

Council Governance 
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2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Boundary Rationalization  

 
The City has begun the lengthy process of 
applying to the provincial government to extend 
the City of Prince Rupert’s municipal boundary.  

Infrastructure Review  Long term challenges remain regarding the state 
of the City of Prince Rupert’s infrastructure deficit.  

Marina  The economic development office has joined with 
community partners to raise the funds to build a 
new marina in the Cow Bay area.  

 

 Council Governance (continued) Council Governance (continued) 
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2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Water Supply Security  

 
The City completed a Dam Safety Review in 
2012. The study identified the maintenance/
capital priorities that the City will be targeting over 
the next three years in order to maintain our 
dams.    

Atlin Avenue Transition House Building  The City advertised to gauge whether the vacated 
Transition House building was desired by other 
local service providers. No interest was received. 
Council decided to have the building demolished 
and explore options for residential development in 
the area.  

Curb Side Recycling  Public Works does not have the resources to 
properly explore the viability of curbside recycling 
at this time. Other recycling enhancements are 
being discussed between the City of Prince 
Rupert and the SQCRD.  

 

 Council Governance (continued) Council Governance (continued) 

©www.lonniewishart.com 
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2013 Strategic Plan Objectives 
 
 
 
 Successfully recruit a City Manager as the incumbent, Mr. Howie, has provided notice he is leaving 

the employ of the City of Prince Rupert. 

 Successfully conclude negotiations with CUPE Local 105 on a new contract. The term of the latest 
contract expired December 31, 2012. 

 Successfully conclude negotiations with the Merchant Guild who represent the employees operating 
the Digby Island Ferry. The term of the latest contract expired December 31, 2012. 

 Launch the City of Prince Rupert’s Boundary Extension 
Proposal to begin the process to have the City’s 
municipal boundary expanded. 

 Continue efforts to sell Watson Island. 

 Continue efforts to seek improved access to the Digby 
Island Airport and the Tsimshian Peninsula. 

 Continue to seek funding and partners to support the 
development of a new marina in the Cow Bay Area. 

 

 Council Governance (continued) Council Governance (continued) 

©www.lonniewishart.com 
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2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

Review requirements for the proposed new 
emergency services building.  
 

Complete. 

Complete a brochure for development permit 
area and environmentally sensitive areas the 
development.  
 

In Progress 

Continue to install new windows at City Hall  In Progress, 13 to be installed in 2013 

Refurbish granite stairs at City  Hall. 
 

Complete 

Review functionality of Customer Service Area 
with regards to ergonomics  
 

In Progress 

Review and install new HVAC system at the 
Recreation Centre  
 

Engineering report complete. 

Minor roof repairs at City Hall and Public Works.  
 

Tendered and awarded -  in progress 

Wash and Paint City Hall  Postponed until architectural review of building 
envelop is complete. 
 

Stucco repair on the on the parking area 
retaining wall (if budget is available). 
 

Postponed due to Contractor availability and 
budgetary constraints. 

Review options for Transition House building and 
property   
 

Building has been removed.  Review of property 
options in progress. 

Retaining wall repairs at the library 
 

Postponed due to priority and budget. 

Review new front counter policies. 
 

Complete. 

 

 Development Services Development Services 
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Other 2012 Accomplishments: 
 

 1,066 Trade Licenses issued generating revenues of $201,000 and 380 Building Permits issued 
generating fees of $92,000; 

 47 dogs impounded with owners claiming 32.  Net income for at large or no license fines was $5,000; 

 1,294 Municipal Tickets were issued for parking fines resulting in $21,000 in revenue; 

 Implemented new Business License mail out routine; and, 

 Reviewed and implemented new Worksafe safety procedure. 

 

 

 

 

2013 Strategic Plan Objectives:  

 
 Complete a brochure for development permit 

areas including environmentally sensitive areas; 

 Architectural review of building envelop at City 
Hall to determine repairs and resurfacing. (if 
budget is available); 

 Retaining wall repairs at the Library. (if budget is 
available); 

 Review functionality of Customer Service Area 
with regards to ergonomics; 

 Stucco repair the parking area retaining wall. (if budget is available); 

 Continue to review and implement new Worksafe safety procedures; 

 Roof repairs at Lester Center; 

 Roof replacement at City Hall; 

 Complete structural and mechanical review at the pool for future upgrades; and, 

 Complete window replacement at City Hall. 

 

 Development Services (continued) Development Services (continued) 
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2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Continue to support succession planning. 

 
Staff continue to implement their  personal 
development plans and training in Local 
Government courses is encouraged. 
 

Prepare Permissive Tax Exemption Policy. Complete.  Policy was developed giving three years 
of certainty to those granted exemptions. 

Prepare RFP (Request for Proposal) for City 
Property Insurance Broker and select new broker. 

Complete.  Result was cost savings of insurance 
broker. 

Prepare RFP for City Employee Benefits Package 
Provider and select new provider; 

Complete.  Result was savings in benefits paid for 
same level of service. 

Prepare RFP for Banking Services and select new 
provider. 

Complete.  Result was switch in financial institution 
to save on banking fees and improve service. 

Review accounting processes to ensure they are 
effective and efficient. 

Continual evaluation is performed to improve 
accounting function making it understandable and 
relevant to users. 

2013 Strategic Plan Objectives: 
 

 Continue to address staff succession issues by developing staff skills and 
encouraging education; 

 CUPE and Merchant Guild negotiations; 

 Improve communication with taxpayers using tax inserts; 

 Evaluate financial statement and legislative reporting software; 

 Assist CityWest with conversion to alternate payroll provider; and, 

 Evaluate benefits of implementing purchasing improvements. 

 Staff successfully completed courses at the Northwest Community College and the 
University of Victoria; and, 

 Integrated Recreation software with Municipal software to remove duplication. 

Other 2012 Accomplishments: 

 

 Finance 

c bomben 

Finance 
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2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Adopt a resolution that will limit Train Whistling 
Service frequency 
 

 
Completed. 

Complete sale of Watson Island and return it to 
the assessable property tax roll. 

The sale of Watson Island continues to be delayed 
because of legal issues. 

Organize either a referendum or alternative 
approval process for funding the proposed Public 
Safety Building or buildings as directed by City 
Council. 

City Council postponed this issue until the City is in 
a stronger financial position. 

Engage with the Prince Rupert Port Authority 
(PRPA) to support their efforts in developing the 
Atlin Uplands area. 

The PRPA and the City continue to work together 
to complete the sale of the Atlin Uplands to the 
PRPA.  Additionally the City is attempting to ensure 
the proposed development will conform to the 
City’s Cow Bay Development Guidelines. 

Engage with the PRPA to discuss what urban 
waterfront development might look like in the 
future. 
 

The City and the PRPA continue to work toward 
resolving competing jurisdictional interests and 
significant challenges remain. 

In association with BC Transit, complete a review 
of the City’s bus transit system. 

A review of the City’s bus transit system was 
completed and presented to Council in November 
2012. 

  

 

 Corporate Administration Corporate Administration 

©www.lonniewishart.com 
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 Support Council ’ s search for a new City Manager.  Done 

 Successfully recruit a new Chief Financial Officer;  

 Successfully recruit a new Corporate Administrator; 

 Arrange meetings in conjunction with the City Planning Department and various local agencies to 
assess how the expected industrial growth in our region will strain municipal infrastructure and 
services;  

 Negotiate new Collective Agreements with CUPE and Merchants Guild;  

 Work toward the finalized sale of Watson Island and return it to the tax roll; and, 

 Complete Social Services Meetings with local service providers and bring recommendations to 
Council for their consideration. 

 

 Successfully addressed several hazardous/nuisance property problems and thereby improved the     
image and safety of the City; 

 Collaborated with the City ’ s planning department to complete the Waterfront East Land Use Plan; and, 

 Continued staff training through enrolment in programs offered by the Local Government Management 
Association.  

Other 2012 Accomplishments: 

 

 

 

 

 Corporate Administration (continued) Corporate Administration (continued) 

2013 Strategic Plan Objectives: 
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 Information Technology  

 

2012 Strategic Plan Scorecard 

 

 

Strategic Plan Goal 

 

 

Degree of Success 

Replace phone system with new Voice over 
Internet Protocol (VOIP) system. 

Ongoing. 

Improve broadcast of Council meetings by re-
placing old analog broadcasting with digital. 

Complete. 

Implement ability for homeowners to apply for 
the Property Tax Homeowner Grant through 
City of Prince Rupert website. 

Complete. 

Implement access to Property Tax Certificates 
through City of Prince Rupert website. 

Postponed to 2013. 

Enable dynamic translation of City website 
into other languages by integrating Google 
Search and Google Translate. 

Complete. 

Enhance search capabilities on City website 
by implementing full Portable Document    
Format (PDF). 

Complete. 

Evaluate upgrading website. Complete. 

Replace 20% of staff computers per the five 
year maintenance strategy. 

Complete. 

Information Technology 
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Other 2012 Accomplishments 

 
 Assisted with installation of Recreation Sign and setup remote programming capability for           

Recreation staff; 

 Acquired software to enable building inspectors to connect with server and issue permits during site 
inspections; 

 Replaced eight 14 inch monitors with energy efficient LED monitors; 

 Assisted CityWest with setup of digital broadcast of Prince Rupert flight information; 

 Facilitated temporary phone system for public forums held regarding Public Safety Building; and, 

 Expanded use of Social Media to announce important information and council meeting agendas. 

 

 

 

 

 

 

 
2013 Strategic Plan Objectives: 

 

 Start replacing old phone system with new Voice Over Internet Protocol ( V OIP ) system; 

 Implement Property Tax Certificate access over City website; 

 Upgrade backend security on City website; 

 Complete first phase of in-house website redevelopment; 

 Continue desktop replacement in accordance with the five year maintenance strategy; 

 Upgrade server room and replace aging mail server; 

 Improve server room access and implement environmental upgrades; 

 Upgrade to digital broadcast of Council meetings; 

 Conduct network upgrade in public works and recreation; 

 Upgrade streaming of Council meetings to be compatible with apple and other products that do not 
utilize Adobe Flash; and, 

 Restructure file shares and set up internal server redundancy. 

 

 Information Technology (continued) Information Technology (continued) 
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2012Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Develop specifications for a new Fire Rescue Apparatus. 

 
Ongoing. 

Succession Planning. Ongoing. 

 
 

 

Staff Training. Over 264 training sessions completed. 

Continue involvement with Community & Business 
sectors through classroom and practical training 
sessions. 
 

Ongoing. 

Procure and install generator for backup power at Fire 
Hall. 

Installed. 

 Take advantage of School District #52 offer to use closed 
schools for training programs. 

Ongoing. 

Replace all Firefighter Turnout Gear. Complete. 

Continue to work with other City staff and consultants on 
proposed Public Safety Building. 

Ongoing. 

 

 Fire & Rescue Fire & Rescue 
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Other 2012 Accomplishments: 

 Continued working with CityWest Cable & 
Telephone and SQCRD on enhancing 
911 services to other northern 
communities; 

 Continued implementing the Smoke 
Detector Program for Seniors; 

 Continued working with community 
groups on: Fire Prevention Education and 
also  Tsunami, Earthquake, and Fire 
Drills. 

 
2013 Strategic Plan Objectives: 

 

 Continue to work with School District #52 to use a closed school for training purposes; 

 Complete specifications and business plan for replacement of our 19 year old Rescue Apparatus; 

 Installation of Exhaust Extraction System for Apparatus floor;                           

 Continue succession planning; 

 Continue Community training; and, 

 Continue in-house staff training. 

 

 

 Fire and Rescue (continued) 

 

Fire & Rescue (continued) 
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2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Continue delivery and support of DARE (Drug Abuse 
Resistance Education) and SAFE (School Actions for 
Emergencies) programs in local schools. 
 

 
Continuing. 

Participate in the 2012 Gathering Strength Canoe 
Journey. 

Complete. 

Continue to ensure staff receive Aboriginal and First 
Nations Awareness training.   

All new officers are required to complete an on-
line Aboriginal Awareness Training Course.  
Staff attended a cultural awareness seminar 
and a cultural awareness handbook forms part 
of the Detachment’s orientation package. 

Establish a greater presence at the Senior High 
School and make prevention/education presentations. 

Complete.  We now have an office at the senior 
high school occupied 2 days a week.  
Presentations will continue throughout the 
school year.   

Continue to provide community safety and education 
programs such as bike rodeos and junior police 
camps. 
 

Complete.  Plans exist to hold a junior police 
camp in 2013. 

Continue to support the successful Violence in 
Relationships Committee which assists families in 
need. 
 

Complete. A new Domestic Violence 
Coordinator has been appointed.  Work is being 
conducted on a protocol between the Transition 
House and the police which will improve 
communication and enhance public safety. 

Establish a consistent visible presence in the 
downtown core through bike and foot patrols. 
 

Incomplete.  Staffing levels did not allow for 
deployment despite training of officers to 
conduct bike patrols.  Transfers of personnel 
during the summer resulted in staffing 
minimums being maintained but disabling the 
running of bike patrols. 
 

Conduct targeted enforcement action against gang 
related activities. 

Coordinated enforcement activity against a local 
criminal group resulting in key members of that 
group re-locating to another community. A 
reduction in some violence related offences is 
attributed to this enforcement action. Work 
continues against other groups/organizations. 

 

 Royal Canadian Mounted Police Royal Canadian Mounted Police 
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 Royal Canadian Mounted Police (continued) 

2012 Strategic Plan Scorecard (continued) 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Provide anti-gang education to youth. 

 
Ongoing. Plans are underway to bring an anti-
gang workshop to the community and schools 
in early 2013. 

Continue to support community events and provide 
Red Serge duty upon request. 

Complete. 

Continue to recruit and train volunteers for Citizens on 
Patrol. 
 

Our numbers have remained fairly stable over 
the past year as new people enter the 
program, replacing those who have departed.  

Continue to organize Halloween Fest.  Complete. 

Continue to work with the City of Prince Rupert 
regarding Detachment security and safety deficiencies. 

Ongoing.    

e stevenson 

Royal Canadian Mounted Police (Continued) 
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 Royal Canadian Mounted Police (continued) 

 

2013 Strategic Plan Objectives: 
 
 Ongoing education and engagement with youth; 

 Specific crime reduction strategies; 

 Continuing community policing efforts through programs such as Citizens on Patrol, the Auxiliary 
Constable Program, and the seasonal Bike Patrol Program. 

 

 

Royal Canadian Mounted Police (Continued) 

k morris 
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 Engineering 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Design, tender, and complete a new Recreation 
Department sign at the Recreation Centre. 

 
Complete. 
 

Complete a new subdivision Bylaw which includes 
Engineering & Public Works specifications.   

In progress. 

Apply for new grants to assist with ongoing projects. Ongoing. 
 

Complete Hays Creek Sewer Replacement Project.  Phase 1 & 2 Completed. 

Continue with the Landfill Expansion Project. Ongoing. 

Tender Duncan Road pump station.  In progress, completion 2013. 

Start Stage 3 of the Liquid Waste Management Plan 
and review the effects of the legislation for Waste 
Water Discharge subject to external funding. 
 

In progress, completion 2013. 

Tender and complete the repairs of the sewer outfall 
at Rushbrook.  

 

Complete. 
 

Complete the Streetlight Dimming Program.  In progress, completion 2013. 

Water modeling to review water quality and 
circulation.  

In progress. 

2012 Strategic Plan Scorecard 

Engineering 
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 Engineering (continued) 

 

Design and tender Phase 3 of the Hays 
Creek Sewer Project.  

 

 

In progress, completion 2013. 

Review proposal for a complete structural 
assessment of City bridges. 

Complete. 

Emergency response plan and dam safety 
procedures for Woodworth Dam. 

 

In progress, completion 2013. 

Design and approval for staged upgrades to 
Dam (based on safety review). 

In progress. 

Tender documents for Airport Ferry Float up-
grades.  

Postponed by administration. 

Review funding sources for trail maintenance 
and upgrades.  

Ongoing. 

 

 

 

Strategic Plan Goal 

 

 

Degree of Success 

Complete Rushbrook Float & Ramp upgrades 
and repairs.  

 

Postponed and scheduled to 2013. 

 

2012 Strategic Plan Scorecard (continued) 

Engineering (continued) 
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 Engineering (continued) 

 Other 2012 Accomplishments: 

 Reviewed Duncan Road Engineering Design for Efficiency and Cost Effectiveness; 

 Reviewed 5 year Quarry Contract that will assist with Landfill Development; 

 Awarded an Archeological Assessment at the Prince Rupert Landfill; 

 Purchased 954 LED Streetlights; 

 Started a Bylaw review process; 

 Worked with Highways and ICBC to install better pedestrian crossings; 

 Worked with other Departments within the City to help tender and design projects; and, 

 Sewer monitoring to determine the effects of storm water infiltration into sewer system. 

 

2013 Strategic Plan Objectives: 

 Design, tender and complete Phase 3 of the 
Hays Creek Sewer Project. 

 Continue with Landfill expansion. 

 Emergency response plan and dam safety 
procedures for Woodworth Dam. 

 Design and approval for staged upgrades to 
Dam (based on safety review). 

 Complete street light dimming program with 
L.E.D. Lights. 

 Amend Subdivision Bylaw. 

 Review Rushbrook Float & Ramp upgrades 
and repairs. 

 Review funding sources for trail maintenance and upgrades. 

 Complete Liquid Waste Management Plan Phase 3 (LWMP). 

 Complete Duncan Road Pump Station. 

 Continue to apply for Grants. 

 Complete Archeological Assessment at the Prince Rupert Landfill. 

 Install 954 Streetlights. 

 Partnering with SQCRD to implement a 24 hour recycling drop site. 

r pucci 

Engineering (continued) 
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2012 Strategic Plan Scorecard 
 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Manage succession planning. 

 
Ongoing. 
 

Reduce overhead costs.  Ongoing. 
 

Look at ways to implement a program to reduce our 
carbon footprint. 

Ongoing.  Purchasing fuel efficient vehicles and 
yard lighting upgrades. 

Roofing repairs on yard building. Minor repairs completed. 

Continue to improve the safety and maintenance of 
Tot lots and parks. 

Implemented a new work procedure for 
inspecting parks and playgrounds. 

Continue to resolve the silt runoff from the works yard, 
as per DFO review of works yard drainage.  

Ongoing – drainage ditches have been installed 
and settlement pond created.  However, it 
continues to be an ongoing issue.  

Emergency planning review for issues affecting Public 
Works. 

Completed a number of reviews and 
implemented many changes and strategies. 

 

 Public Works 

 

Public Works 
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Public Works (continued) 

2012 Strategic Plan Scorecard (continued) 
 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Review overhead costs and charges.  

 
Completed. 

Continue to work to reduce energy consumption and 
Green House Gas emissions.  

Ongoing. 

Reorganize storage areas in the yard. Completed. 

Remove tot lot equipment from Borden Street Park, 
Ukrainian Park and Seal Cove Circle Park.  

Ongoing.  A number of the parks have been 
downsized and we will continue until all play 
structures are removed. 

Work with user groups and Recreation Department 
regarding field maintenance.  

Completed and ongoing. 

New garbage containers to replace 45 gallon drums in 
various locations. 

Ongoing.  25 have been replaced. 

Assess floor in Mechanics shop due to loading 
concerns. 

Completed. Loading restrictions implemented on 
portions of the shop floor. 

Spill response training and coordination with the Fire 
Department. 

Completed. 

Implement new cemetery adornment policy.  Completed. 

Review and replace aging small equipment for the 
Parks and Cemetery Departments. 

Completed. 

Public Works (continued) 
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 Public Works (continued) 

 Staff responded to 1,438 Service Requests and 302 BC One calls; 

 Staff responded to 74 Service Requests regarding drainage issues; 

 Strengthened our labour force with qualified and experienced staff; 

 Implemented a downtown litter control program which as been very successful; 

 Re-organized the staffing of the solid waste collection service; 

 Part of succession planning included a number of promotions and/or job changes that have been 
very successful; and, 

 Utilized Ministry of Highways transit funding to replace bus shelters and garbage receptacles.  

Other 2012 Accomplishments: 

2013 Strategic Plan Objectives: 

 Complete the 9th Avenue East Project; 

 Conduct staff review to meet budget    reductions; 

 Replace one public works pickup truck; 

 Assisted with the final stage 3 Hays creek sewer diversion; 

 Continue with paving projects; 

 Conduct various sidewalk renewal       projects; 

 Assist the Ministry of Forests with the Butze Rapids Trail improvements; 

 

Public Works (continued) 
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Public Works (continued)  

2013 Strategic Plan Objectives (continued): 

 Review of downtown planters, gardens, hanging baskets, banners, and park maintenance for cost 
reductions; 

 Work with the Ministry of Highways on highway paving project and information pullout on Park    
Avenue; and, 

 Work with local service clubs with respect to community projects. 

Public Works (continued) 

m kessler 
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 Roads 

2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Continue to install wheel chair let downs. 

 
5 installed.  Ongoing project. 

Crack sealing of concrete road and asphalt 
roads. 

No crack sealing done due to shortage of manpower. 

Storm drainage improvements as required, 
including ditching and pipe replacement. 
 

Ongoing. 

9th Avenue East Road, Sewer & Water 
rehabilitation. 

2/3 complete due to late start.  Completion in 2013. 

Planter replacement in Mariners Park. 
  

Completed.   

Ambrose Avenue stair replacement. Completed. 

Purchase new dump truck. Completed. 

New handrail and fencing in downtown core. Complete and ongoing. 

Minor repairs to sidewalks and curbing in various 
residential areas. 

Complete and ongoing. 

Storm drainage improvements, including ditching 
and pipe as required. 

Ongoing. 

Continue with handrail replacements, stairways 
and retaining walls in various locations. 

Completed a number of retaining wall and handrail 
upgrades and minor stairway improvements. 

Road patching as needed. Extensive road patching was completed due to poor 
weather in the spring. 

r pucci 

Roads 
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 Roads (continued) 

Other 2012 Accomplishments: 
 

 Replaced sidewalk on 2nd Avenue and Immanuel Street;  
 
 Completed major paving, curbing and sidewalk replacement to remediate drainage issues on 

Hays Cove Avenue and Fredrick Street; 
 
 Completed major paving project on: 
  1st Avenue West, 
  6th Avenue & Fulton, 
  11th Avenue at Edward, 
  Summit Avenue, 
  Barrow Place, and 
  Wayne Place. 
 
 Augmented our snow removal equipment 

with appropriate sized machinery, saving 
in fuel and improving response time. 

 
2013 Strategic Plan Objectives: 
 

 Complete paving at 9th Avenue East; 

 Replace 1 pickup truck; 

 Continue with paving and sidewalk 
renewal project; and, 

 Assist in the storm sewer replacement at Roosevelt heights (remediate Hospital drainage 
issues). 

Road System
Material Length Percentage of Total 

Concrete 4.8 8%

Asphalt 53.6 87%

Gravel 3.1 5%

61.5 100%

r pucci 

Roads (continued) 
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Water Utility 

2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
Clean the Montreal Reservoir Tanks. 
 

 
Completed. 

Review water circulation at the Montreal Tank to 
improve water quality. 

In progress, working with Engineering. 

Water circulation study in the Section Two (2) area 
to improve water quality and what effect there might 
be if the usage changes ie. Fish plant closures. 

In progress, working with Engineering for long term 
solutions.  Installed two flushing stations to resolve 
the water quality issues due to the plant closures. 

Continue improving the Woodworth Lake ATV 
vehicle access road. 

Ongoing. 

9th Avenue East waterline installation, McBride 
toward 8th Avenue East, as budget permits. 

2/3 complete and will complete in 2013 . 

Meter installation as required for commercial 
properties per bylaw requirements.  

Ongoing with reasonable success. 

Review and implement water conservation plan for 
the City water leak survey.  

Deferred. 

Expand the Valve maintenance program.  Deferred. 

Cathodic protection monitoring and zinc replacement 
for the fern passage.  

Completed and ongoing. 

Minor structural repairs to dam as per the safety 
review.  

Completed. 

New isolation valve for distribution system at 7th 
Avenue and Tatlow Street. 

Completed. 

3 new supply main valves.  1 Installed and 2 purchased. 

Minor upgrades to water disinfection facility.  Completed. 

Water Utility 
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2012 Strategic Plan Scorecard (continued) 

  
Strategic Plan Goal 

  

  
Degree of Success 

 
New water leak detector equipment. 

 
Completed. 

Purchase new dump truck, ½ ton pickup and 2 ton 
utility truck.  

Completed. 

Implement emergency Dam response plan.  Ongoing, in draft format. 

Assist in monitoring for water study upgrades.  Completed. 

 

 Water Utility (continued) 

c bomben 

Water Utility (continued) 
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 Water Utility (continued) 

 
2013 Strategic Plan Objectives: 
 
 Continue with water system minor improvements. 
 
 Main line valve replacement. 
 
 Assist in the repairs to the Dam. 
 
 Assist in the review the raw supply line replace-

ment and the environmental issue relating to a 
new access road and waterline. 

 
 Continue working to improve the water quality by 

confirm the water model accuracy. 
 
 Review of the Shawatlans pump station with re-

spect to the electrical supply and replacement of 
the backup diesel pumps. 

 
 Implement Dam safety program and training exer-

cises in the response procedure.  

m kessler 

Water Utility (continued) 

Other 2012 Accomplishments: 

 

 Responded to 391 Service Requests for water related issues; 

 Completed a Geotechnical review of slide at Shawatlans adjacent to raw water supply; 

 Work with CN and BC ferries water quality concerns and consumption; 

 Installed flushing station at the end of Graham Avenue; 

 Added water sampling station in Section 2; and, 

 Working closely with Ministry of Health to implement water system improvements.  
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 Sewer Utility 

 

2012 Strategic Plan Scorecard 

Control —

—— Wet Well 

 

Strategic Plan Goal 

Degree of Sucess 

Install a permanent repair to replace the 
temporary repair on the Rushbrook sewer 
outfall “J”.  

Completed. 

Duncan Road force main and gravity 
sewer line to new lift station based on 
budget availability.  

Engineering complete, construction 2013. 

Review the George Hills Way lift station for 
replacement of pump and well. 

Not complete, deferred. 

Sewer flow monitoring (in flow and infiltra-
tion in Section 6).  

Number of issues identified and some re-
paired program in remains progress.  

Storm and sanitary repairs 6th Avenue 
West. 

Deferred to 2013 budget permitting.  

Minor sewer main line replacement, in 
various locations. 

Complete and ongoing. 

Digitized and cataloged CCTV Camera 
Inspections. 

Completed. 

r pucci 

I hourston 

Sewer Utility 
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 Sewer Utility (continued) 

 

2013 Strategic Plan Objectives: 

 

 9th Ave east sewer rehabilitation; 

 

 Sewer line repairs at 5th Avenue East at 
4th Avenue East; 

 

 Sewer monitoring various location, to deal 
with infiltration issues that are effecting the 
sewage lift stations; 

 

 Minor sewer repairs as required; 

 

 Sewage Lift station upgrading Electrical 
Kiosks and ongoing pump replacement; 

 

 Replace Mini hoe, 50% shared with Water; 

 

 Replace Tandem Dump Truck, 50% shared with water utility.  

Other 2012 Accomplishments: 
 
 Responded to 154 Service Requests for sewer related issues; 

 Replaced control panel at the Industrial Park sewage treatment plant; 

 Completed Hays Creek sewer location Phase 1 & 2; 

 Reviewed sewage lift station with respect to the electrical controls and pump upgrades.  

Sewer Utility (continued) 

I hourston 
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 Sanitary Landfill Utility 

 

2012 Strategic Plan Scorecard 
  

Strategic Plan Goal 
  

Degree of Success 
  

 
Continue to work with Regional District and the 
Ministry on promoting recycling.  

 
Ongoing project. 

Work with the Regional District and Port Edward for 
the feasibility of a curb side recycling pickup.  

In progress.  New bailer installed by SQCRD. Curb 
side pickup deferred based on SQRD proposal for 
24 recycling.  

Reinstate the wheel wash facility at the scale area 
for commercial trucks.  

Not complete. 

Pavement repairs in the public parking area.  Completed. 

Work with Engineers for progressive landfill closure 
of completed cells.  

Closure plan completed.  MOE Review for 2013 
and Implementation for 2014.  

Expedite landfill expansion by mass rock removal.  In progress. 

Staff changes to improve customer service and 
maintenance of facility.  

Completed. 

Landfill expansion leachate collection.  Not complete.  Engineering review in progress.  

Additional 2012 Accomplishments:  
  

 Completed a blasting contract of 35,000 m3; 

 Improved bear fence access for maintenance; 

 Built access road to main hydro power poles. 

 

2013 Strategic Plan Objectives 

 Complete Engineering, prepare contract and drawings for  
Landfill expansion for closure and expansion; 

 Landscape entrance into Landfill; 

 Support the SQRD in having a 24 hour recycling center by 
installing after hour drop off bin; 

 Enter into a cost benefit contract for rock removal at the 
Prince Rupert Landfill; 

 Contract for the expanding existing site for landfill space; 

 Implement new regulation for landfill monitoring as per MOE requirements. 

m kessler  

Sanitary Landfill Utility 
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 Recreation and Community Services 

 

2012 Strategic Plan Scorecard 

  
Strategic Plan Goal 

  
Degree of Success 

  
 
Develop an after school partnership with School 
District and Northern Health Authority. 
 
 

 
Complete. 

Develop a Recreation Advisory Committee. Mandate established and advertisement for 
members begun. 

Increase use of Recreation facility. Ongoing with the following actions taken: Included 
survey during Winter/Spring registration, created 
a Facebook page,  streamlined leisure guide, 
reinstated mailing of leisure guide, initiated radio 
advertising, and provided an Open House during 
registration. 

c grav c grav 

Recreation and Community Services 
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Recreation and Community Services (continued) 

 

Other 2012 Accomplishments: 

 Undertook the Go Girls Program; a free eight-week program held in February/March, funded through a 
grant, which enabled women to try different sports; 

 
 Held a free set of Softball BC clinics, funded through a grant: the first was for aspiring coaches, and the 

second set was for children ages 8 -16; 
 
 Held two successful ‘Free Civic Centre Days’, sponsored by Ridley Terminals in the summer and after 

Christmas; 
 
 Helped revive the dormant local Special Olympics program, taking the position of Program Coordinator; 
 
 Signed a revenue agreement with Motion Media to place two advertising monitors in the recreation centre. 

The agreement will provide annual revenue cheques over a period of three years; 
 

 The Director sits on the Aboriginal Homelessness Committee, which supported several projects in the 
community. 

 

2013 Strategic Plan Objectives: 

 Continue rebuilding the local Special Olympics program. We administered the basketball program 

successfully in January and are looking at including slo-pitch and golf in the spring; 

 To undergo a series of maintenance projects, including a full building energy review. Replacement of 
the arena chiller will begin in May, and several aquatic centre repairs/renovations will be conducted 
starting early August with expected wrap up in 
early September;  

 To negotiate a new 5-year vending beverage 

exclusivity agreement. Done; 

 Considering two building aesthetics projects: a 
mural on the aquatic centre, and a wind art 
project on the wall facing the parking lot. Both are 

pending building and feasibility reviews;  

 To have the Recreation and Performing Arts 
Centre sign placed at the parking lot entrance to 
the recreation centre and put into operation. 
Complete (see right) c bomben 

Recreation and Community Services (continued) 
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 Recreation and Community Services (continued) 

c grav 

Recreation and Community Services (continued) 
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Excerpt from Community Charter 

Annual municipal report 

98  (1) Before June 30 in each year, a council must 

(a) prepare an annual report; 

(b) make the report available for public inspection under section 97; and, 

(c) have the report available for public inspection at the meeting required under section 

99. 

(2) The annual report must include the following: 

(a) the audited annual financial statements referred to in section 167 (4) for the 

previous year; 

(b) for each tax exemption provided by a council under Division 7 [Permissive Tax 

Exemptions] of Part 7 [Municipal Revenue], the amount of property taxes that 

would have been imposed on the property in the previous year if it were not 

exempt for that year; 

(c) a report respecting municipal services and operations for the previous year; 

(d) a progress report respecting the previous year in relation to the objectives and 

measures established for that year under paragraph (f); 

(e) any declarations of disqualification made under section 111 [application to court for 

declaration of disqualification] in the previous year, including identification of the 

council member or former council member involved and the nature of the 

disqualification; 

(f) a statement of municipal objectives, and the measures that will be used to 

determine progress respecting those objectives, for the current and next year; and, 

(g) any other information the Council considers available. 

 

 Appendix “A” Excerpt from Community Charter 
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Appendix “B” Report to Council on 2012 Financial Statements 
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Appendix “B” Report to Council on 2012 Financial Statements (continued)
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Appendix “B” Report to Council on 2012 Financial Statements (continued)



  

  page  4949

 

         City of Prince Rupert 2012 Annual Report                                                                                                                                          Page  49              

 Appendix “C” 2012 Audited Financial 
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 Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2011 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 

 



  

  page  5454

 

         City of Prince Rupert 2012 Annual Report                                                                                                                                          Page  54              

Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 



  

  page  5656

 

         City of Prince Rupert 2012 Annual Report                                                                                                                                          Page  56              

Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 



  

  page  5858

 

         City of Prince Rupert 2012 Annual Report                                                                                                                                          Page  58              

Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “C” 2012 Audited Financial Statements (continued) 
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Appendix “D” 2012 Permissive Property Tax Exemptions 
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Appendix “E” Payments to Other Community Groups 
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City of Prince Rupert      
424 3rd Avenue West      
Prince Rupert, BC       
Canada V8J 1L7 
         
Tel: 250-627-1781       
Fax: 250-627-0999  
      
Website: www.princerupert.ca 
         
Office Hours        
9:30 am to 4:30 pm 
Monday through Friday      
         

 
 
Robert Long, City Manager and Deputy Corporate Administrator 
250 627 0935 
robert.long@princerupert.ca 
 
Bill Horne, General Manager Engineering & Public Works 
250 627 0954 
bill.horne@princerupert.ca 
 
Corinne Bomben, CA, Acting Chief Financial Officer 
250 627 0935 
corinne.bomben@princerupert.ca 
 
Rudy Kelly, Director of Recreation & Community Services 
250 627 0970 
rudy.kelly@princerupert.ca 
 
 
 
 
 

 
 
 

 
         
 

Appendix “F” City of Prince Rupert Contact Information 


