
 
 

 
 

COMMITTEE OF THE WHOLE 
 

 
For the COMMITTEE OF THE WHOLE MEETING of Council to be held on July 24, 
2023, at 7:00 pm in the Council Chambers of City Hall, 424 – 3rd Avenue West, Prince 
Rupert, B.C. 
 

1. CALL TO ORDER  
 

2. ADOPTION OF THE AGENDA 

Recommendation: 
THAT the Agenda for the Committee of the Whole Meeting of July 24, 2023, be 
adopted as circulated. 
 

3. PETITIONS & DELEGATIONS 
 

i. Veronika Stewart, Manager of Communications, Engagement & Social 
Development Re: Municipal Website Renewal 

ii. Urban Systems Re: Transportation Plan 
 

4. QUESTIONS AND INQUIRIES FROM MEMBERS OF COUNCIL 
 
5. ADJOURMENT to Regular Council Meeting 



Council Meeting July 24, 2023



1. Plan overview

2. Existing conditions:                  
Where are we today?

3. Visioning directions:                
Where are we going?

4. Long-term plan:                            
How will we get there?

5. Implementation plan:               
Where do we start?

6. Next steps



• Long-term strategic plan that 
will guide transportation and 
infrastructure priorities over the 
next 5-10 years

• Develop strategies and actions 
for improving all modes of 
transportation

• Improving connections to air-, 
water-, and rail-based modes of 
transportation



• Integrated, multi-modal transportation 
plan
• Modal interconnectivity

• Air, water, road, and rail-based transportation
• Active transportation

• Walking and mobility aids
• Cycling and rolling

• Public transportation
• Public transit, school buses, shuttles, taxis, 

and ride-hailing
• Driving

• Driving, goods movement, parking, car sharing



• Connect Rupert was developed over a 12 month process



• Infrastructure Replacement Strategy

• Rupert Plays: Parks and Outdoor Recreation Plan

• Park Rupert: Interim Parking Management Strategy



Round 1 – June-August 2022

• Website, social media, posters

• Online survey #1 (309 responses)

• Two community pop-up events (85 participants)

• In-person stakeholder workshop (13 participants)

Round 2 – February-March 2023
• Website, social media

• Online survey #2 (89 responses)

• 1 community pop-up event (23 participants)



• 1 Vision

• 10 Values

• 4 Themes

• 29 Strategies

• 83 Policy Statements







4 Strategies



10 Strategies



8 Strategies



7 Strategies



• Timeframe: Short-term (0-5 years), medium-term (6-10 years) or 
long-term (over 10 years) initiative. 

• Method of Implementation: Capital project, through ongoing 
operations and maintenance, as a policy or programming initiative, or 
through some combination of the above.

• Responsibility: Primary and secondary responsibility for each action. 
Many actions are the primary responsibility of the City of Prince 
Rupert (including Engineering, Public Works, Planning, Parks & 
Recreation, Communications, or Finance), while other actions should 
be led by external agencies, such as other government agencies (such 
as MOTI or BC Transit), community groups, or the private sector.

• Financial: Anticipated relative cost and resource requirements. 



• The City should prioritize projects consistent with the Infrastructure 
Replacement Strategy 
• Informs decisions about investments in immediate (within 5 years) and 

longer-term asset replacement to manage risks of condition-based failure

• 55 km of assets have high or very high risk of condition-based failure, with 
watermains of particular concern

• Current reserve balances are insufficient to cover upfront asset replacement

• Transportation projects should prioritize improvements with the Priority 
Corridors for Integrated Asset Replacement to leverage asset replacements





• Focus on quick-build or pilot 
projects using low-cost, interim 
materials over the short-term 

• The City should seek to leverage 
partnerships and all available 
grant opportunities, including 
provincial and federal grants to 
minimize the City’s share


