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Welcome to Lax Kxeen/Prince Rupert 

City of Rainbows  
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The City of Prince Rupert 2025 
Annual Report has been prepared 
in compliance with the 
Community Charter.  The purpose 
of the report is to provide the 
citizens of the community with 
financial and non-financial 
information regarding the 
operations of the Municipality 
during the calendar year.  
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MESSAGE  
FROM THE MAYOR  
This document is our yearly taking stock of what we’ve 
achieved and where we need to go. 2025 was the final 
full year for this Council, and so this Annual Report 
focuses on reporting out on the strategic objectives 
we’ve set and achieved, projects still under way, and 
what’s next. With a new Council in October, we may 
have some shifting priorities, but there will be critical 
ones that can’t change – namely our laser focus on 
renewal of water and sewer infrastructure.  

We’ve been moving in the right direction. Not only by 
getting going with pipe replacement and a sewer 
treatment facility on Park Ave, but also with critical social needs like housing. Since 2019, the City 
has provided the land to build 200 additional housing units that are either fully built or under 
construction from across the spectrum of housing in the community. This includes the new 
development on 9th Ave West, transitional housing units on Park Avenue, the 70 unit 
development by Lax Kw’alaams Business Development, and the newest development currently 
under way on Bellis Road in Seal Cove.  There is more to do to reach the targets set out in our 
housing needs assessment, and we remain open to future opportunities to partner to deliver 
homes for our community.  

The entrance to the community has seen big transformation. What used to be a ‘gap toothed 
smile’ is gradually being filled in, and there’s more to come. The RCMP station was a big part of 
that, and something this and the previous Council can be proud to put a bow on. The mandated 
replacement was a requirement that plagued successive Councils. Through the hard work of 
staff we have been able to deliver that project under budget and with no need to increase taxes 
to service the debt for it. It’s now a building that will serve the community for generations to 
come.  

We’ve also moved the dial to put ourselves in a better financial position. We’ve secured a funding 
agreement for resource benefits in this term, and have resolved our PILT dispute with the Port 
Authority (?). Watson Island has seen increasing interest and brings in about ~$5 million annually 
to our wholly owned company, Legacy Inc. The dividends the City receives from Legacy financed 
the debt for the dam, have supported contributions to water and sewer renewal, are enabling us 
to rehome Public Works to a safer location, and much more.   

I hope that around you and in this document, you can see the signs of a bright future ahead. I 
know I do, and I’m grateful for being a part of this pivotal moment in our community’s history.  

In your service,  

 

 

 

Mayor Herb Pond 

 

 

  



 City of Prince Rupert—2025 Annual Report                5 

 

It is an honour and privilege to serve as the Chief 
Administrative Officer for the City of Prince Rupert, the 
community where I was born, raised, and continue to proudly 
call home. 

Having spent most of my life in Prince Rupert and working for 
the City for the past 17 years, I have developed an intimate 
understanding of our community, its people, and the unique 
challenges we face. Over that time, I have witnessed firsthand 
the evolution of our city from periods of economic uncertainty 
to renewed growth and opportunity driven by industry, 
transportation, tourism, and major infrastructure investment. 
Through it all, one constant has remained: the resilience and 
pride of the people who call Prince Rupert home. 

During my first year as your CAO, my focus has been on strengthening the organization from within by 
connecting with staff, improving communication and collaboration across departments, and continuing to 
support the delivery of reliable core municipal services for our residents. We are working to build alignment 
across the organization, support our employees, and ensure the City continues operating with 
professionalism, accountability, and pride in service delivery. 

I am also proud to work alongside a Council that is deeply committed to the future of Prince Rupert. Council 
continues to advocate strongly for our community, make difficult decisions in the best interests of 
residents, and support long-term investments that will benefit Prince Rupert for generations to come. I 
appreciate the collaborative working relationship we have built together and the shared commitment to 
moving our community forward. 

I am equally incredibly proud of the team we have. Every day, I have the privilege of working alongside 
dedicated employees who care deeply about this community and who continue to show up, often under 
challenging circumstances, to deliver essential services to our residents. Their commitment and passion for 
public service are what keep this community moving forward, and I am proud to come to work every day to 
help lead YOUR community alongside them. 

At the same time, we continue to advocate strongly for the long-term infrastructure investments our 
community requires. One of our most critical priorities remains securing Provincial and Federal support for a 
water treatment facility. Access to safe, reliable drinking water is fundamental, and we will continue 
advocating to ensure Prince Rupert receives the investment and attention our community deserves. As 
billions of dollars of industrial and economic activity continue to flow through our region, it is essential that 
our local infrastructure keeps pace and that our residents benefit from those investments. 

Prince Rupert is a community with enormous potential. We are strategically positioned, resilient, 
hardworking, and filled with people who care deeply about our future. While challenges remain, I am 
confident that through collaboration, strong leadership, and continued investment in our people and 
infrastructure, we will continue moving this community in the right direction. 

Thank you for your continued support, trust, and commitment to our city. 

Sincerely, 

 

 

Richard Pucci, P.L.Eng. 
Chief Administrative Officer 
 

MESSAGE FROM THE  
CITY MANAGER  
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Mayor  
Herb Pond 
 
Email:  
mayor 
@princerupert.ca  
 

Councillor      
Barry 
Cunningham  

Email: 
barry.cunningham 
@princerupert.ca 

 

Councillor       
Nick Adey 
 

Email:  
nick.adey 
@princerupert.ca  

MAYOR  & COUNCIL  

2026      
City 

Council 
Schedule  

Councillor Reid 
Skelton-Morven 
 
Email:  
reid.skelton-morven    
@princerupert.ca   
 

Councillor  
Teri Forster 
 
Email: teri.forster 
@princerupert.ca  
 

Councillor  
Wade Niesh 
 

Email:  
wade.niesh 
@princerupert.ca  
 
 

January 
12th—Monday 
26th—Monday  

February 
9th—Monday 

23rd—Monday  

March 
9th—Monday 

 23rd—Monday  

April 
13th—Monday 
 27th—Monday  

May 
11th—Monday 
25th—Monday  

June 
15th—Monday 

29th —Monday  

July 
27th— Monday  

August 
24th— Monday  

September 
8th—Tuesday 

28th —Monday  
October 

13th—Tuesday 
 26th—Monday  

November 
9th—Monday 

23rd—Monday  
December 

14th Monday  

Councillor 
Gurvinder Randhawa 
 
Email:  
gurvinder.randhawa 
@princerupert.ca 
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The City of Prince Rupert has approximately 
250 full and part time staff who perform a range 
of functions for our municipality.  
We pride ourselves on improving services in our 
community; we live here too! 
If you have any feedback on the services you 
receive, please feel free to contact City Hall by: 
Phone:    (250) 627 1781  
Email:    cityhall@princerupert.ca 
Regular Mail:  424 3rd Avenue West  
        Prince Rupert, BC 
         V8J 1L7 

Organizational Chart:                                                   
City of Prince Rupert  

(As of June, 2026) 
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Governance +           
Administration 
In their roles as your Mayor and Council, our 
elected officials make policy decisions for the 
community based on both best practices and 
public input, and participate in a number of 
committees relating to important local issues. 
 
The City’s Administration Department        
ensures the  continuity of service provision 
throughout Prince Rupert, and implements 
policy at the direction of Mayor and Council. In 
addition, Administration staff prepare    
bylaws, develop and review contracts, oversee 
communications and human resources 
functions, and advocate for local needs with 
other levels of Government.  
In addition, the Administration Department 
also oversees  bylaw enforcement for the City. 

Operations  
(Engineering + Public Works) 

Recreation Department 

Get to know us...  

Budget + Finance 

The City of Prince Rupert’s Finance                          
department prepares and manages the City’s 
budget and other financial matters, including 
support for City administration on policy 
matters, internal controls, contract 
negotiations, insurance and risk management. 
Finance staff also report to Council on any 
variances to the budget throughout the year,  
prepare financial reports, and oversee the  
preparation of the  Annual Financial Report and 
Statements. 
Want to know more about what the future 
holds? The City’s Finance Department has 
developed a Financial Plan Document that 
addresses many of the details you may be 
looking for. This report is available online on the 
City’s website or at City Hall.   

The Recreation Department provides indoor 
and outdoor health and wellness 
opportunities for our community by 
delivering programs and services for the Jim 
Ciccone Civic Centre, Arena, Earl Mah 
Aquatic & Fitness Centre, Parks and 
Playfields.  
Recreation experiences foster physical 
literacy as the gateway to physical activity, 
fitness, leisure and sport. In partnership with 
many community organizations, the 
recreation team supports and facilitates 
opportunities for accessibility initiatives, 
socialization, creativity, as well as, 
participation in cultural or educational 
experiences. 

The primary role of the City’s Operations         
department is to plan for and oversee the 
maintenance and renewal of our                              
infrastructure including: 
• Major infrastructure projects 
• The municipal roads and street network, 

including street lights, traffic signs,      
bridges, sidewalks and pathways 

• The potable water supply and distribution 
system 

• Liquid waste management 
• Solid waste collection and disposal 
• City parks and playgrounds 
• The Fairview Cemetery 
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 City of Prince Rupert—2025 Annual Report                9 

 

 

Economic  
Development 
The City’s Economic Development Office 
works to make Prince Rupert and the 
surrounding area the premier location for 
new business ventures. As the 
community’s lead economic development 
agency, staff work with businesses to 
facilitate growth, expedite  local, national 
and international business investment 
opportunities, collaborate with all levels of 
government and promote sustainable 
economic growth.   
 
A primary focus of the Economic 
Development Office in recent years has 
been the  redevelopment of Watson Island, 
but also administration of programs to 
support small business,  including the 
Business Façade Improvement Program.  
 
 

Emergency, Police + Victim 
Services 
The City’s  emergency services  includes the 
City’s Fire Department, RCMP and Victim  
Services. Each day, our community’s first    
responders go to a variety of emergency and 
non emergency calls. Emergency 911           
dispatch services are provided through the 
local Fire Department, which patches through 
calls for local fire, police and ambulance. In 
addition, emergency personnel provide a 
prevention-focused function — with programs 
like D.A.R.E, Fire Prevention Week, and domestic 
violence prevention and Emergency Social 
Services (ESS) programming through RCMP 
Victim Services. 
 

Planning, Building, +    
Development  Services  
The Planning and Development Services  
Departments at the City oversee land 
development and permitting, including 
building, planning, engineering, business 
licensing. The department also provides 
customer services and community planning 
functions, as well as the  administration of 
cemetery  services. 
Alongside the work of our planning and 
development  services staff are our building 
inspectors, who provide inspections to 
ensure that when work is done on the 
buildings where we live, work and play, it is 
done  safely.  

Want to know 
more?  

 
To contact our City   

Departments and to learn 
more about available   

programs and services, 
check out: 

 
www.princerupert.ca 

 
 And Like and Follow us on 

Facebook  
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OUR 
VISION  

Prince Rupert, a World Class Port City, is: 
Vibrant 

Resilient 
Sustainable 
Prosperous 

Active and Vital 
Safe and Beautiful 
Healthy and Active 

Proud of its Heritage 
Inclusive and Equitable 
Proud of its Community 

Nestled Carefully in Nature 
A Place That People Want to be 
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Our Guide for Annual Objectives  

In January of 2023, City Council adopted a  Strategic Plan for 2023—2026 that will 
guide priority-setting and budgeting for this term of Council. This Plan has also been 
amended in October of 2024 with a progress update and new priorities. Below is a 
summary of the broad objectives  identified. If you’d like to see the full version of the 
City’s Strategic Plan, head to: princerupert.ca/city-hall/strategic-plan 

**Note that following the 2026 Election, incoming Council will look to updating 
the Strategic Plan for the following Council term.  

The following statements are the Strategic Plan goals intended to achieve the 
Strategic Plan Vision, described left. 

Strategic Plan Goals  

 

The City of Prince Rupert will prioritize its actions to improve its fiscal 
health. 

The City of Prince Rupert will provide appropriate laws and services 
to cost effectively provide for the needs of residents in their use and 
enjoyment of private and public lands. 

The City of Prince Rupert will aggressively work towards replacing and 
renewing its infrastructure in a cost effective and strategic way 
working with Provincial and Federal ministries, departments and 
agencies to secure and mobilize resources and undertake   

                  improvements with haste. 

The City of Prince Rupert will support and encourage new and 
renewed housing working with industry, senior government and First 
Nations. 

The City of Prince Rupert will provide good governance by working 
with other governments, residents, neighbouring communities to 
ensure collaboration and open government. 

The City of Prince Rupert will encourage, support, and undertake 
community renewal to ensure it becomes a world class port city. 

The City of Prince Rupert will foster its local economic, social, 
cultural and environmental well being so its residents and 
businesses have a sustainable and prosperous future. 

$  

https://www.princerupert.ca/city-hall/strategic-plan
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Prince Rupert adopted a Climate 
Adaptation Plan in early 2025, which 

was developed over 2023-2024.  
Learn more here.  

https://www.princerupert.ca/building-development/community-planning/climate-action-planning
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Fiscal Health 
Action Project Status 

Continue to pursue negotiations and advocacy with 
the Federal and Provincial Government to ensure the 
City has the revenue sources required to run the city 
and service industry. This includes a focus on the Port 
Tax Cap, Payment in Lieu of Taxes (PILT), Resource 
Benefits Agreement (RBA), and Federal Stipend.  

Ongoing discussions with Provincial 
and Federal Ministries of Finance. 
Continuing work on PILT appeals 
process throughout 2025, with a long-
term agreement on PILT struck in 2026. 

Continue to meet with the Province and regional 
partners to advocate for Resource Benefits 
Agreement (RBA), new Mayor continuing to co-Chair 
Committee 

5 year RBA Signed in 2024, with funding 
plan adopted in 2025 and updated in 
2026. RBA group continuing to work on 
extending the Agreement in 
perpetuity. 

Support development of Watson Island and Lot 444 Energy Conferences attended 
throughout 2025-2026 for both 
domestic and international 
opportunities. Development and 
sharing of Industry-specific 
promotional materials and feasibility 
study.   

Explore and advocate for fully subsidized ferry 
agreement with the Province 

Ongoing, met with relevant Ministries 
at UBCM in 2025. 

Encourage and support development of renewable 
energy projects in Prince Rupert 

Lease option signed for feasibility 
investigations of hydrogen based 
project on Watson Island.  Request for 
proposals initiated in 2025. Exploration 
of development options ongoing with 
several proponents.  

Pursue amendment to landfill authorization on 
Watson Island to allow us to accept soils and generate 
funds for closure accruals  

Staff are actively working with the 
Minister's office on this file and 
application, submitted in 2025. 

$  

Strategic Priorities  
Reporting  

2025 + 2026  

(Pictured left) The official opening of 
the new RCMP Station was in the 
Spring of 2025, including a public BBQ 
event to celebrate.  
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Appropriate Laws + Services 

Action Project Status 
Develop Bylaw Enforcement Policy Anticipated to be provided to Council in 

Summer of 2026.  

Explore transfer of landfill operations to the 
North Coast Regional District 

Ongoing discussions.  

Continue to encourage review and 
amendments to Federal Medical Cannabis 
legislation 

Continuing throughout 2025 and into 2026. 

Develop Recreation and Wellness  Plan Engagement occurred throughout 2025   
with final plan delivery anticipated in 2026.  

Renew Recreation Fees Bylaw Review of regional and provincial fee 
schedules started in 2025 and ongoing 
through 2026.  

Improvements to Community Safety 
Programming and Capacity 

COMPLETE in 2025 with addition of Peace 
Officer in 2025 Budget and improved 
coordination with local RCMP.  

(Pictured left) During the 2025 Union of BC Municipalities 
conference, Council attended to meet with various Ministries about 
strategic priorities  
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Replacing + Renewing Infrastructure 
Action Project Status 

Initiate  Infrastructure 
Replacement strategy (BIG 
Project) for 26 km of priority water/
sewer mains 

Movement into residential areas started in 2025 on 
Crestview, Bacon Street, Alfred Street, 9th Ave West, 
and 11th Avenue East. Bacon Street fully complete with 
other areas continuing. Additional information available, 
here. 

Relocate Public Works/Operations 
yard 

In progress, with Engineering and Utility staff moved  
into the existing facility in early 2026. The new adjacent 
building is anticipated to be complete in late summer of 
2026 and the majority relocation of the Department will 
follow. 

Continue to work to implement 
water treatment 

Ongoing discussions with Federal/Provincial 
government on grant and funding opportunities . 
Council approved budget for an additional chlorination 
facility on Kaien Island. Design and procurement are 
anticipated in 2026.  
Engineering and testing work to select the appropriate 
water treatment technology is continuing through   
2026 in advance of achieving funds to fully implement 
the  new treatment facility.  

Explore/pursue development of a 
new Fire Hall Building subject to 
securing adequate funding and 
priority review 

Ongoing discussion with the Prince Rupert Port 
Authority. 

Proceed with developing sanitary/
sewer treatment and securing 
sufficient funding 

Park Ave wetland wastewater project construction RFP 
issued April, 2025 with construction started in Spring of 
2026. The City was unsuccessful in a grant application 
for a similar wetland treatment system to be installed in 
the Omineca area, but is continuing to look for available 
funding to roll out treatment throughout the community.  

Advance commitment to Federal 
Directive Adherence on 
Wastewater  

Work in progress. Discussions ongoing with the Federal 
Government on project timelines. Council adopted 
policy Q1 2025. Outfall amalgamation ongoing. 
Rushbrook Outfall amalgamation completed in 2025  
with additional areas planned for 2026. 

Strategic Priorities Reporting  
2025+2026  

engage.princerupert.ca/big
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Community Renewal 
Activity Project Status 

Undertake waterfront development (at 
future airport ferry dock location/
Kwinitsa Stn area) 

Preliminary designs, cost estimating and engineering 
assessments ongoing throughout 2025 and 
continuing in 2026 with public engagement. 
Construction start anticipated in 2027. 

Prepare a public realm (streetscape 
Plan) 

Design is complete for 2nd Avenue, and grant 
applications submitted in 2025 that were 
unsuccessful. Project has been put on hold until 
funding is obtained.  

Support work initiated by Tourism 
Prince Rupert on Mariners Park 
redesign and grant writing efforts 

The City has secured funding for a memorial to 
Japanese Canadians and is funding revitalization of 
the memorial wall in the same location. Design 
occurred over 2025 with construction anticipated in 
2026. In addition, the Rotary Club is currently 
fundraising and completing design work for a 
bandshell as part of broader renewal efforts.   

Complete a Placemaking Plan Best practices review completed Q4 2024.  Piecemeal 
grant-funded student projects being used to support 
more comprehensive plan. Ongoing as staff 
availability permits, but overall low priority.    

Exploration of paid parking 
implementation with proceeds towards 
downtown renewal  

This project may be explored with a broader review of 
the Traffic Bylaw to support better options for 
parking across the community.  May begin late 2026, 
depending on new Council direction. 

Renew Memorial Programming Direction received from Council in 2025. Draft policy 
under way. Replacement of Mariners Memorial Wall 
under way with anticipated construction in 2026. 

Implement Transportation 
Improvements Program – Bus Shelters  

3 Bus Shelters installed in 2025 with grant funding, 1 
additional applied for funding for 2025-2026. 

Implement Transportation 
Improvements Program – Intersection 
safety  

Reviewing grants for  identified intersection 
upgrades in Transportation Plan. 

Undertake community and cultural 
renewal at the Recreation Complex  

More regular updating of displays occurred over 
2025, Raven Lounge improvements were planned in 
2025, to be completed in 2026.  
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Strategic Priorities Reporting  
2025+ 2026  

Good Governance 

Activity Project Status 

Further develop prosperity agreements with First 
Nations 

Ongoing discussions. 

Comprehensive review of City policies COMPLETE in 2025, with additional ad-
hoc policy review ongoing as needed. 

Align local policies and programming with 
Indigenous Engagement Requirements within the 
Emergency and Disaster Management Act 
(EDMA), as per Provincial Directive (Section 55 of 
EDMA)  

Joint Cultural Safety Program 
substantially complete in 2025, 
COMPLETE in 2026. 
Work on communications protocol 
ongoing through 2025-2026. 

Develop funding guide to assist with 
implementation of strategic goals. 

Draft developed for Recreation Assets. 
Review of available opportunities ongoing 
as part of annual budget processes.  

Address restrictive covenants on select City held 
properties (999 year leases). 

On going discussion with the Province on 
the process to remove the covenants in 
ongoing into 2025/2026. 
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Encourage New + Renewed Housing 

Activity Project Status 

Pursue housing funding, partnerships and projects 
and when appropriate using municipally owned land  

As of Spring, 2026, over 200 additional 
housing units now completed or under 
way on City provided properties since 
2019, providing everything from 
supportive to affordable to non-market 
housing 

Develop an affordable housing strategy to 
complement Housing Acceleration Plan pursuant to 
new Provincial legislation 

On pause due to Council priority shifts 
and staff capacity. Affordable policy 
directives included in the Housing 
Acceleration Plan. Staff continuing to 
work closely to support affordable 
developments through provision of 
land, permitting supports. 

Align policies and bylaws with Provincial legislation 
on short-term rentals  

COMPLETE in 2025 

Update to Official Community Plan to comply with 
Provincial directives  

COMPLETE in 2025 

Strategic Priorities Reporting  
2025 + 2026  
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Strategic Priorities Reporting  
2025 + 2026  

Foster Local Economic, Social, Cultural, 
+ Environmental Well-Being 

Activity Project Status 

Implement Reconciliation Policy Committee established in 2024. 
Funding achieved for Action Plan with 
engagement over 2025. Draft plan 
presented to Council and community   
in 2026.   

Continue to implement the recommendations of the 
City’s Child Care Action Plan  

Permissive Zoning passed in 2024. 
Supporting lease of City property and 
development of Aboriginal Headstart 
Daycare. Looking at other policy 
support for childcare opportunities as 
outlined in the plan. 

Develop Food Strategy Engagement complete, including 
participation in a Food Symposi-YUM 
event and surveying, in 2025. Plan 
complete in 2026 and under review by 
Administration prior to being brought 
forward to Council for their 
consideration. 

Support for low barrier work program  Staff provided policy brief to Sr Mgmt 
for review in 2025. 
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 Strategic Priorities Reporting  
2023 - 2026  

COMPLETED ACTIONS SINCE PLAN ADOPTION 
Activity Project Status 

Goal A: Appropriate Laws + Services  
Review developer incentives for effectiveness COMPLETE in 2025. Incentives 

extended through to 2029.  

Update Solid Waste Management Bylaw to improve 
waste disposal controls  

COMPLETE in 2024 

Update Fire Protection Bylaw COMPLETE in  2025.  

Improvements to Community Safety Programming 
and Capacity 

COMPLETE in 2025 with addition of 
Peace Officer in 2025 Budget and 
improved coordination with local RCMP.  

Goal B: Fiscal Health  
Continue to pursue negotiations and advocacy with 
the Federal and Provincial Government to ensure 
the City has the revenue sources required to run 
the city and service industry. This includes a focus 
on the Port Tax Cap, PILT, RBA, and Federal Stipend.  

5 year RBA funding Agreement 
COMPLETE in 2024. Long term PILT 
Settlement Agreement COMPLETE in 
2026. 

Goal C: Replacing and Renewing Infrastructure 
RCMP building replacement COMPLETE in 2025.  

Goal D: Community Renewal 
Adopt Interim Parking Strategy and proposed 
Parking Specified Area to remove parking minimums 
from a section of the downtown core.  

COMPLETE in 2023.  

Develop Complete Communities Plan  COMPLETE  2024  
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Goal E: Good Governance 
Comprehensive Review of City Policies Policy  COMPLETE in 2024 

Develop long and short term strategic plans COMPLETE in 2024, to renew with 
new Council term 

Prepare Council Code of Conduct policy COMPLETE in 2024 

Develop City strategy to advocate for quality local 
health care services 

COMPLETE in 2024, with continued 
advocacy through 2025. 

Clarify roles/responsibilities with respect to Council 
Committee appointments  

COMPLETE in 2024. 

Goal F: Encourage New and Renewed Housing 
Align local policies and bylaws with Provincial 
legislation on housing density (in line with 
implementation of Housing Acceleration Plan + 
Affordability initiatives)  

Zoning amendment deadlines 
COMPLETE in 2024. 
 

Align policies and bylaws with Provincial legislation 
on short-term rentals  

COMPLETE in 2025 

Update to Housing Needs Assessment  to comply 
with Provincial directives  

COMPLETE in 2024 

Update to Official Community Plan to comply with 
Provincial directives  

COMPLETE in 2025 

Goal G: Foster Local Economic, Social, Cultural and Environmental Well-Being 

Prepare a Climate Action Plan COMPLETE in 2025 

Prepare a Social Development Strategy (addressing 
mental health, addictions, homelessness) 

COMPLETE  in 2024 

Develop Diversity, Equity and Inclusion Policy Administrative Equity Lens Policy 
COMPLETE in 2024 

Develop City strategy to advocate for quality local 
health care services  

COMPLETE  in 2025 with recruitment 
efforts ongoing  
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Department Facts & Stats  

There ’s an app for that!  

The City of Prince Rupert has a mobile  
application where you can sign up for 
notifications on traffic disruptions and other 
service notifications, information on events, 
City policies, locations of interest in the 
community, and other information. 
Download it for free from your app store. 

Find it here: 

Communications 

Fire Department 

Funding  
Achievements 

6166 followers on 
Facebook, up 13% from 
2024 

26,192 interactions 
(comments, likes and 
shares) with users on 
Facebook—up 82% 
from 2024  

$925,234 recorded in 
property loss; $21,741,065 
in property saved $  

Took in 12,062 calls to 911 
Dispatch 

Responded to 960 
Emergency incidents (fires, 
vehicle incidents, 
ambulance, and more) 

Development Stats 
31 DPs (Development 
Permits), and 11 DVPs 
(Development Variance 
Permits) issued. 
There are roughly 240 new 
residential units in various 
stages of development 
Building Permits were issued 
for 100 new residential units;  
5 Accessory Dwelling Units 
and 24 commercial projects 

https://apps.apple.com/us/app/prince-rupert-mobile-app/id1359791888
https://play.google.com/store/apps/details?id=com.nw_princerupertmobileapp1.layout
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Promoting an  
Active, Healthy + 
Accessible 
Community  

 

2025 Recreation Department Wins  

Working with Partners and Enhancing Accessibility 

• MOU with Northern Savings to support Unplug and Play, Recreation Access 
Programming and programming during school breaks. A total $15,000 commitment over 
three years (2025-2027) 

• Accessibility upgrades to upstairs washroom at the Civic Centre 
completed. Three separate gender neutral washrooms and other 
accessibility features installed thanks to Federal Enabling 
Accessibility Funding.  

 

Accessibility  
Plan in Action 

Supporting 
Healthy People 

Northern Savings Unplug and 
Play Event—23 Organizations, 
51 Events 
22,806 annual visits to the 
Earl Mah Aquatic Centre 

We’re here to share highlights of 
what we have gotten up to in 2025 
at our Recreation Department, and 
what’s in store for 2026. For more 
information on all that we have to 
offer, check out our Active Living 
Guide, and give us a “Like/Follow” 
on Facebook!   

4 training workshops/
programs hosted to support 
enhanced safety and 
professional development 
with 25 participants 

https://www.princerupert.ca/services/recreation/active-living-guide
https://www.princerupert.ca/services/recreation/active-living-guide
https://www.facebook.com/rupert.recreation
https://www.facebook.com/rupert.recreation
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A New Official 
Community Plan!  
Official Community Plans set the long-
term vision for a community and outline 
the objectives and policies that guide 
land-use and development decisions. 
In recent years, the Province, through 
the Housing Statutes (Residential 
Development) Amendment Act, 
required all local governments to 
update their OCPs to reflect the 
findings of their most recent Housing 
Needs Reports. Although the City’s 
OCP had been updated fairly recently 
(2020), this change required us to 
make some additional tweaks to the 
document.  
The approved amendments to the 
Official Community Plan (OCP) have 
ensured that the City complies 
Provincial requirements by aligning our 
OCP with our recent Housing needs 
report (2024). We also took the 
opportunity to integrate some of the 
work we have being doing to plan for 
transportation, recreation, and climate change, so that the new OCP aligned with 
these new initiatives. These weren’t new policy directives, but rather making sure 
that all of our documents ‘talk’ to each other and are consistent. 

Mandated changes related to Provincial legislation required: 

• Accommodating a wider range of housing forms that are compatible in scale and 
character with existing single-family neighbourhoods. 

• Using the standardized provincial method for calculating housing needs. 

• Ensuring the OCP can support projected housing demand over the next 20 
years. 

Want to know more? Check out the full, updated OCP document by scanning the 
QR code, checking our website or contacting City Hall! 

Want to have a read 
of the new Official 
Community Plan? 
Scan the QR code 
(right) with your 
smartphone, head to 
our website, or 
request a copy at City 
Hall.  
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2025  Reporting on  
Accessibility  

Recreation programming: Neurodiverse swim lessons available, wheelchair and chair 
yoga offered, low-impact senior’s fitness classes, wheelchair basketball sessions 
hosted by Northern Adapted Sports Association, and more.  

Accessibility upgrades to 2nd floor washroom at Rec Complex – Completed in the 
Summer of 2025 thanks to funding from the Federal Enhancing Accessibility Fund.  

Annual Trolley tour event: Trolley tour for Acropolis residents and Special Olympics 
athletes was offered for a third year in 2025, with funding from the Prince Rupert Port 
Authority and blankets donated to seniors this year. 

Accessibility Lift Installed at the Wheelhouse: A City owned building, an 
accessibility lift for the staircase was installed at the historic rail station building, 
enabling all to be able to access the waterfront views of the top floor atrium area. 

Bus shelters: 3 new accessible standard bus shelters were  installed in Summer 
2025.  

z 

The  City and our partners have been working towards actions and priorities identified in our 
Accessibility Plan, adopted in 2024. See below for  a snapshot of some of the key actions 
that were initiated or completed in 2025 —> 

A photo snapped during the Acropolis Manor holiday light trolley tour, generously 
sponsored by the Prince Rupert Port Authority and organized by the City of Prince 

Rupert in collaboration with Northern Health. 
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The City is continuing to work with our 
partners in the Federal and Provincial 
governments to implement a sewage 
treatment plan that will bring us in line 
with Federal and Provincial 
environmental standards.  
To avoid the expense of standard forms 
of treatment and look to a more 
sustainable approach,  the City 
completed designs in 2022 to treat 
sewage with a wetland system small 
scale project, which is an innovative and 
environmentally friendly approach to 
treating community wastewater used 
elsewhere in the world.  In addition, this 
is a low maintenance approach that will 
reduce overall operating cost and capacity requirements for the future. This project will support a small 
number of homes in the area surrounding Park Avenue. Construction was awarded in 2025 to Spur 
Construction and is occurring over the Summer of 2026.  
. 

Sewer Treatment Construction 
Awarded and Site Clearing 

Installation of 3 new transit shelters to 
improve transit amenities 

This work was a 
recommendation of the 
City’s newly adopted 
Connect Rupert Transportation Plan that provided 
the recommendation to improve overall amenities 
associated with transit for users. In 2024 the pads 
were installed for three new shelters at the Prince 
Rupert Hospital, Charles Hays High School, and the 
Kootenay and Mckay areas, with construction of the 
shelters completed in May, 2025. These areas were 
identified as high priority and/or equity deserving 
locations based on the Transportation Plan.  
Shelters are an all-weather model and will have 
seating as well as accessibility inclusive access. The 
City will also consider applying to the same grant 
program to continue to expand shelter offerings in 
areas of identified need in future years.  

Key Project  
Updates  

Did you know?   
The City has developed 
a quick video explaining 
how this wetland 
system will work. Check 
it out on our Youtube 
Channel @CityofPR 

Transportation 
Plan in Action 

https://www.princerupert.ca/building-development/community-planning/transportation-plan


 City of Prince Rupert—2025 Annual Report                27 

 

New RCMP 
Detachment 
Complete in 2025 

The multi-year RCMP replacement project 
received occupancy in Spring of 2025.  The 
existing RCMP station was no longer compliant to 
meet their needs, and the City is obligated to 
provide adequate accommodation as part of our 
municipal policing agreement. The detachment 
project has taken GHG emissions into account in 
construction, and will be an asset to serve the 
community for decades to come.   

Ongoing Construction Works for the new Home for  
Public Works 

Works on the new Public Works building have 
continued throughout 2025.  This included both 
upgrades to the existing facility and the 
development of a new, purpose-built facility to 
house public works staff. Work on these 
buildings continued throughout 2025, with 
occupancy of both buildings anticipated in 
2026.  
Costs of the project inclusive of property 
purchase are being covered by a dividend from 
Prince Rupert Legacy Inc., the City’s wholly 
owned Development Corporation, and grant 
funds from the Resource 
Benefits Agreement- sources 
outside of property 
taxes.  

Continuation of  
Waterfront  
Development Project  

Design work continued through 2025 that helps 
provide direction for future development of this key 
waterfront area, based on the original 2030 Vision, 
incorporating past public engagement and input about 
waterfront access and community amenity needs. In 2026, additional engagement has occurred on play 
structures to be installed at a playground area, and design and procurement is proceeding to relocate 
Kwinitsa Rail Station, in partnership with Tourism Prince Rupert and the Museum of Northern BC.  

For more information on this project, head to: Waterfront Enhancement project | Engage Prince Rupert  

Council completed a tour of the facility early 2025 

(Pictured above) The refurbished dealership 
building is now occupied by the City’s Engineering 
staff, with occupancy of the fully new building 
anticipated over Summer 2026 Funded by RBA 

https://engage.princerupert.ca/waterfront
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City continuing to support  
community-led effort to install new 
equipment at Odd Eidsvik Park 

Pictured above—detailed playground 
design provided for the purpose of 

fundraising (illustrative only). 

Throughout 2025 the City continued to work on fundraising 
efforts to support the renewal of Odd Eidsvik Park, and the 
City has continued to carry forward contributory funding.  
Based on grant availability and award notice timing, we 
anticipate construction may not begin until 2027. Staff have 
continued to submit grant applications for the project. 
This area has been identified as an 
underserviced/in-need playground 
asset in the City’s Parks and Outdoor 
Recreation Plan, adopted in 2023.  

Completion of Climate Adaptation Plan  

In 2022, the City successfully achieved funds from the Province of BC through the Union of BC 
Municipalities to complete a Climate Adaptation and Action Plan, with engagement occurring over 
2023-2024. The  plan received adoption by Council in January of 2025. 
For more information, check out the full plan, here:  
https://www.princerupert.ca/building-development/community-planning/climate-action-planning 

Following the achievement of 
grant funds from Economic and Social Development 
Canada, the City has opened an accessible and gender 
neutral washroom configuration on the 2nd floor of the 
Civic Centre, completed in 2025. The new facilities 
include:  
• Three full-privacy, gender-neutral and wheelchair-

accessible toilet stalls 
• One wheelchair-accessible shower room 
• One janitor’s room with a mop sink 
• A common sink area featuring accessible fixtures 

and a baby change table 
• An accessible water bottle filling station in the 

corridor outside the washrooms 
 

Renovation on 2nd Floor Washrooms 
at Civic Centre 

Parks Plan  
in Action 

Accessibility  
Plan in Action 

(Pictured above) Washroom upgrades have 
been welcomed by the community 

Funded by RBA 

https://www.princerupert.ca/building-development/community-planning/climate-action-planning


 City of Prince Rupert—2025 Annual Report                29 

 

Throughout 2025 the City worked on design plans and interpretive 
information for a memorial to Japanese Canadians in Mariners Park, funded 
primarily through grants. The project aligns with plans for the park initiated by Tourism Prince Rupert 
that see the proposed location as a ‘contemplative zone’. To build off of the available funding, 
Council also allocated $150,000 in the 2025 budget toward the reconceptualization and 
replacement of the existing memorial walls in the area, which are experiencing structural failures. 
This project is continuing into 2026. 

The project will give residents and visitors alike the opportunity to sit and reflect on the history of 
Japanese internment in Canada, as well as the specific contributions and stories of the Japanese 
Canadian population of Prince Rupert. Meanwhile, the coinciding replacement of the memorial walls 
in the area will enable more spaces to be generated for the program and for greater accessibility of 
the existing names, which will all be carried forward.  

Design work complete for memorial on  the  
impacts of Japanese Canadian  
internment, revitalization of Mariners Park 
walls Parks Plan  

in Action 

Outfall rerouting occurred throughout 
the summer/fall of 2025 at the end of 
George Hills Way 

Over the Summer/Fall of 2025, City contractors worked on the rerouting 
of “Outfall J” (which ran under Rushbrook docks, as part of overall work 
towards streamlining outfall infrastructure and future wastewater 
treatment.  This is part of overall work towards the a Federal Directive 
with respect to our wastewater infrastructure, in preparation for wastewater treatment. This 
project was supported with funding from the Northwest BC Regional Funding Agreement with the 
Province.  

Funded by RBA 

Rerouting of Outfall at Rushbrook Area as part of 
the City’s efforts to implement wastewater  
treatment in the future  
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The  City of Prince Rupert is now in its third year of 
delivering the Big Infrastructure Gap (BIG) Project, a 
multi‑year initiative to renew critical water, sewer, and 
storm infrastructure across the community. 
 
Since launching in 2024, the program has completed 
several key corridors, with additional construction and 
design work progressing across priority areas. These 
upgrades are improving the reliability and resilience of 
essential services for residents and businesses. 
 
During this phase of the program, the  City and its partners are advancing the design of upcoming 
work to better plan and coordinate future construction. Design development is currently underway 
for upcoming program years, helping to ensure work is delivered efficiently and effectively. 
 
At the same time, procurement and market engagement activities have attracted strong interest 
from contractors, supporting continued progress. Overall, the BIG Project continues to move 
forward steadily and represents a significant investment in Prince Rupert’s long‑term infrastructure. 
  

Budget Overview 
 

Total spent to date:  
$31.9 million (16.5% of available 

project spending completed) 
 

Remaining budget to be 
spent:  

$161 million 

Progress Update  
KM of pipe installed:  

~3 km of the identified priority 26 
kms (11 %) have been  

completed to date 
 

Roads completed/reopened: 6 
 

Number of active work zones: 2 

Scan the  QR code to 
check out the BIG 
Project website for 
more information or 
go to  
engage.princerupert. 
ca/big 

BIG Project in Review  
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Watson Island:   
From Derelict Pulp Mill to Revenue Generator  

Add stats from 
forwarded email and 

change icons to match 

Over the past decade, Watson Island has evolved into a successful deep-sea port 
and industrial hub, with six active tenants currently operating on site and 
continued development driving 
new opportunities for growth. 
What was once a liability costing 
taxpayers more than $1 million 
annually in environmental 
management and security 
expenses has been transformed 
into a major economic asset for 
the community. Today,  
the site generates approximately  
$5 million in annual revenue and is 
becoming an increasingly 
important economic engine for the 
region, supporting industry, 
employment, and long-term 
investment. Redevelopment of the site has been a long-time strategic priority for 
successive City Councils. Although once unwilling owners, the innovative 
approach that the City has taken to playing a part in its rebirth is now paying literal 
dividends.  

~$5M  

tenants on Watson Island.: 
Ambipar, SGS Canada, Ceva 
Logistics, Horizon North 
Camp, Pembina, CN Rail,  
Proposed projects currently 
in feasibility phase.  
In revenue generated 
annually on Watson Island—
servicing debt from the dam 
replacement as well as 
other infrastructure needs. 

Quick Facts  

6  

3  
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Mayor Herb Pond represented Prince Rupert’s interests in the 
Alaska Ferry at the Southeast Alaska Conference in 2025 

Council met with Premier David Eby and other Provincial 
representatives at the 2025 Union of BC Municipalities 
Conference 

Repainting of the parking stall lines at the Lester 
Centre was one of many road painting projects  
completed around the City in 2025 

Full replacement of both water and sewer  
infrastructure occurred on the back half of Crestview 
Drive over 2025 as well as repaving of a first layer of 
pavement. Full repaving is occurring in 2026 of all of 
Crestview. 

2025 was the first National Indigenous 
Veterans Day event in Prince Rupert,  
coordinated by the Indigenous Relations 
committee, local Canadian Rangers and  
Prince Rupert & District Metis Society 

2025   
in Photos  
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Excerpt from Community Charter 
Annual municipal report 

98   (1) Before June 30 in each year, a council must 
A)  prepare an annual report; 

B)  make the report available for public inspection under section 97; 
and, 

 C)  have the report available for public inspection at the meeting 
required under section 99. 

 (2) The annual report must include the following: 
A) the audited annual financial statements referred to in section 167 

(4) for the previous year; 
B) for each tax exemption provided by a council under Division 7 

[Permissive Tax Exemptions] of Part 7 [Municipal Revenue], the 
amount of property taxes that would have been imposed on the 
property in the previous year if it were not exempt for that year; 

C) a report respecting municipal services and operations for the 
previous year; 

D) a progress report respecting the previous year in relation to the 
objectives and measures established for that year under 
paragraph (F); 

E)  any declarations of disqualification made under section 111 
[application to court for declaration of disqualification] in the 
previous year, including identification of the council member or 
former council member involved and the nature of the 
disqualification; 

F)  a statement of municipal objectives, and the measures that will 
be used to determine progress respecting those objectives, for 
the current and next year; and, 

G)  any other information the Council considers available. 

APPENDIX A:  
Section 98 of Community Charter 
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 APPENDIX B:  
Audited Financial Statements 
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 APPENDIX C:  
2025 Permissive Tax Exemptions 

Registered Owner/ Occupier Identity/ Facility 2025 Exemption 
Bishop of New Caledonia (Anglican Cathedral)  $                   528.40  

Prince Rupert Congregation of Jehovah’s Witnesses                       503.43  

Church of Jesus Christ of Latter Day Saints Church                       756.81  

Cornerstone Mennonite Brethren Church                       360.72  

Fellowship Baptist Church                       460.58  

The Salvation Army                    1,535.27  

Harvest Time United Pentecostal Church                       206.78  

Indo-Canadian Sikh Association Temple                       192.64  

Prince Rupert Church of Christ Church                         86.96  

Prince Rupert Native Pentecostal Revival Church                       416.06  

Prince Rupert Sikh Missionary Society Temple                       998.13  

First United Church                         41.19  

First United Church (parking lot)                       895.81  

First United Church (parking lot)                       895.81  

St. Paul's Lutheran Church of Prince Rupert                       208.03  

Sub-total Places of Worship   $                8,086.61  

Other Properties    

School District No. 52 (Prince Rupert) (Pacific Coast School)  $                8,373.45  

School District No. 52 (Prince Rupert) (Pacific Coast School)                       142.26  

Prince Rupert Senior Citizen's Housing Society                    3,025.93  

Kaien Senior Citizen's Housing                         97.00  

Prince Rupert Loyal Order of Moose/Moose Lodge                       793.43  

Prince Rupert Salmon Enhancement Society                    3,407.62  

BC Society for the Prevention of Cruelty to Animals                     3,889.97  

BC Society for the Prevention of Cruelty to Animals                   18,093.93  

BC Society for the Prevention of Cruelty to Animals                     2,333.98  

Prince Rupert Curling Club                  22,117.28  

Prince Rupert Racquet Association                    5,397.85  

Prince Rupert Performing Arts Centre Society                 146,107.40  

Prince Rupert Rod & Gun Club                    1,898.31  

Cultural Dance Centre & Carving House                  14,626.30  

Museum of Northern BC                  46,479.63  

Prince Rupert Golf Club                  27,162.26  

Prince Rupert Golf Club                    6,075.54  

Prince Rupert Golf Club                    1,658.24  

Prince Rupert Golf Club                       489.03  

Jim Pattison Ind. Ltd (Canfisco Municipal Boat Launch Facility and building, 37.5% of the lands 
and improvements)                   48,702.47  

Prince Rupert Gymnastics Association                     8,367.11  

North Coast Community Services Society                    7,335.38  

Friendship House Association of Prince Rupert                  17,459.61  

Prince Rupert Senior Centre Association                     1,110.88  

Kaien Island Daycare Services Family Resource Centre                    1,476.06  

Prince Rupert Aboriginal  Community Services Society                    2,885.70  

The Royal Canadian Legion Branch 27 (Only area used by Legion)                    1,067.61  

Navy League Prince Rupert Branch                    1,131.69  

Cedar Village Housing Society (Only area assessed as "Residential/Not-for-profit")                  20,649.05  

Prince Rupert Rowing & Yachting Club (Only area assessed as "Recreation/Non-Profit")                    3,482.43  

Prince Rupert Indigenous Housing Society (Only area assessed as "Residential/Not-for-profit")                  14,349.43  

1279608 BC LTD (Municipal Public Works Facility)                  38,677.45  

Sub-total other Properties  $             478,864.27  

Estimated  Annual Total Permissive Property Tax Exemptions  $             486,950.89  

Additional Annual Revitalization Tax Exemptions for Qualifying Properties $                    501.00 
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APPENDIX C:  
2025 Community Enhancement Grants 

Community Enhancement Grant Recipient Amount 
AFFNO Sugar Shack Grant (in kind)  1,000  
Guns N'Hoses Charity Game (in kind) 1,000  
Halloween Festival (in kind)  5,391  
National Indigenous Day (in kind) 2,500 
Navy League of Canada (in kind) 4,044  
Prince Rupert Arts Council 20,000  
Prince Rupert Skating Club (in kind) 1,600  
Prince Rupert Special Events Society (in kind) 9,290 

    Prince Rupert Special Events Society  (operating grant) 30,000  
Prince Rupert Wildlife Shelter 6,600  
Prince Rupert Crime Stoppers (in kind) 100  
Prince Rupert Seniors Centre   1,000  

 Total Grants 82,525 
  
Major Grants   
    

BC SPCA  22,706  
Equipment for Golf Course      -    
Prince Rupert Golf Course (Operating) 198,500  

    Tourism Prince Rupert hotel tax transfer (regulatory requirement) 494,929  
    Visitors Information Centre 17,000  
    Museum of Northern BC. - Kwinitsa Station Grant 15,000  

Museum of Northern BC. - Insurance on Artifacts  5,358  
Museum of Northern BC - Museum Grant 154,000  
Prince Rupert Library 855,000  

    Lester Centre 159,000  
 Total Major Grants 1,921,493  
  
Total 2025 Community Enhancement Grants  and  partner 
contributions 2,004,018 
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 APPENDIX E:  
City Contact Information 
City of Prince Rupert 
424 3rd Avenue West 
Prince Rupert, BC  
Canada V8J 1L7 
Tel: 250-627-1781 
Fax: 250-627-0999  
Website: www.princerupert.ca 
 
Office Hours 
9:30 am to 4:30 pm 
Monday through Friday  
 
Senior Management  Team 
 
Richard Pucci, Chief Administrative Officer 
250-627-0956 
richard.pucci@princerupert.ca 
 
Rosamaria Miller, Deputy Chief  
Administrative Officer, Director of  
Corporate and Legislative  Services 
250-627-0963 
rosamaria.miller@princerupert.ca 
 
Corinne Bomben, CPA, CA,  
Chief Financial Officer  
250-627-0935 
corinne.bomben@princerupert.ca 
 
Jeff Beckwith, Fire Chief  
(250) 627 1248 
jeff.beckwith@princerupert.ca 
 
Jordan Schmidt, Director of Operations 
250-627-2828 
jordan.schmidt@princerupert.ca 
 
Myfannwy Pope, City Planner and Director of Development Services 
250-627-2822 
myfannwy.pope@princerupert.ca 
 
Paul Vendittelli, Director of Economic Development and Transportation 
250-627-5138 
paul.vendittelli@princerupert.ca 
 
 
 
 

 
 
 

City Services 
Public Works 
Water/Sewer/ Roads/Parks:    250-624-6795 
Garbage Collection/Landfill:   250-624-5482 
Streetlight Repair Reporting: 250-627-0988 
  
Engineering 
General Office Line: 250-627-0950 
Can call for: 
• Cemetery Arrangements 
• Permits (City Property) 
• Blasting Permits  
 
Emergency Lines 
After Hours: 250-624-3000 
Weekends: 250-624-1037 (or 624-3000) 
   
Non-Emergency Police & Fire 
Fire Department: 250-627-1248 
RCMP: 250-624-2136 
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Thanks for reading!  


