THE CITY OF

PRINCE

RUPERT REGULAR AGENDA

For the REGULAR MEETING of Council to be held on Monday, April 27, 2026, taking
place at 7:00 pm in the Council Chambers of City Hall, 424 — 39 Avenue West, Prince
Rupert, B.C.

1. CALL TO ORDER
2. INTRODUCTION OF LATE ITEMS

3. APPROVAL OF AGENDA
Recommendation:
THAT the Agenda for the Regular Council Meeting of April 27, 2026, be adopted
as presented.

4. PUBLIC COMMENT(S) REGARDING AGENDA ITEMS

5. CONSENT AGENDA

a) Council minutes for approval

. Minutes of the Special Meeting to Close of April 13, 2026;|
Il.
Il . .
iv.  Minutes of the Special Regular Meeting of April 20, 2026;

b) Reports for receipt
I, Report from the Director of Planning and Development Services Re: City
Core Spring Spruce-Up Campaign;

c) Correspondence for receipt
i. Excerpts (relevant to Prince Rupert) of the Ministry of Public Safety and
Solicitor General Re: 2025 Situation Table Annual Report:
i. Letter from the City of Langford Re: Permanent Daylight-Saving Time
and the Impacts on Safe Routes to School; and,
Newsletter.

Recommendation:
THAT all items on the Consent Agenda be approved or received as requested.



Return to Top

6. REPORTS
T) Report from the Director of Development Services Re: Highway Road

Closure Bylaw No. 3657, 2026

Recommendation:
THAT Council consider this report in regard to Highway Road Closure Bylaw
No. 3657, 2026.

b) Report from the Chief Administrative Officer Re: Road Closure Bylaw No.
3672, 2026

Recommendation:
THAT Council consider this report in regard to Road Closure Bylaw No. 3672,
2026.

c¢) Report from the Chief Administrative Officer Re: Road Closure Bylaw No.
3673, 2026

Recommendation:
THAT Council consider this report in regard to Road Closure Bylaw No. 3673,
2026.

7. BYLAWS
a) Highway Road Closure Bylaw No. 3657, 2026

Recommendation:
THAT Council introduces and gives First and Second Readings to the Highway
Road Closure Bylaw No. 3657, 2026.

b) 2026 Five Year Financial Plan Bylaw No. 3671, 2025

Recommendation:
THAT Council gives Fourth and Final Reading to the 2026 Five Year Financial
Plan Bylaw No. 3671, 2025.

c) The City of Prince Road Closure Bylaw No. 3672, 2026

Recommendation:
THAT Council introduces and gives First & Second Readings to the Road
Closure Bylaw No. 3672, 2026.

*I) The City of Prince Road Closure Bylaw No. 3673, 2026

Recommendation:
THAT Council introduces and gives First & Second Readings to the Road
Closure Bylaw No. 3673, 2026.
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p) 2026 Property Tax Bylaw No. 3674, 2026

Recommendation:

THAT Council gives Fourth and Final Reading to the 2026 Property Tax Bylaw
No. 3674, 2026.

8. COUNCIL ROUND TABLE
9. ADJOURNMENT

Page 3 of 3



THE CITY OF

PRINCE
RUPERT SPECIAL MINUTES

For the SPECIAL MEETING of Council, held on April 13, 2026, at 5:00 pm in the Council
Chambers of City Hall, 424 — 3¢ Avenue West, Prince Rupert, B.C.

1.

PRESENT: Mayor H. Pond
Councillor G. Randhawa
Councillor N. Adey
Councillor W. Niesh
Councillor B. Cunningham
Councillor T. Forster
Councillor R. Skelton-Morven (Remote)

STAFF: R. Pucci, Chief Administrative Officer (Remote)
C. Bomben, Chief Financial Officer
R. Miller, Deputy Chief Administrative Officer

CALL TO ORDER

The Mayor called to Special Meeting of Council to order at 5:00 pm.

RESOLUTION TO EXCLUDE THE PUBLIC

MOVED by Councillor Adey and seconded by Councillor Randhawa THAT the
meeting be closed to the public under Section 90 of the Community Charter to
consider items relating to one or more of the following:

90.1 (c) labour relations or other employee relations; and,
litigation or potential litigation affecting the municipality.

CARRIED
ADJOURNMENT

MOVED by Councillor Adey and seconded by Councillor Forster THAT the Meeting

be adjourned at 5:00 pm.
CARRIED

Confirmed:

MAYOR
Certified Correct:

CORPORATE OFFICER

Return to Top
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E&é’l\é%_Er SPECIAL MINUTES

For the SPECIAL MEETING of Council, held on April 20, 2026, at 4:00 pm in the Council
Chambers of City Hall, 424 — 3¢ Avenue West, Prince Rupert, B.C.

1.

PRESENT: Mayor H. Pond
Councillor G. Randhawa
Councillor N. Adey
Councillor W. Niesh
Councillor R. Skelton-Morven (Remote)

STAFF: R. Pucci, Chief Administrative Officer
C. Bomben, Chief Financial Officer
R. Miller, Deputy Chief Administrative Officer

ABSENT: Councillor B. Cunningham
Councillor T. Forster

CALL TO ORDER

The Mayor called to Special Meeting of Council to order at 4:00 pm.

RESOLUTION TO EXCLUDE THE PUBLIC

MOVED by Councillor Randhawa and seconded by Councillor Adey THAT the
meeting be closed to the public under Section 90 of the Community Charter to
consider items relating to one or more of the following:

90.1 (j) information that is prohibited, or information that if it were presented
in a document would be prohibited, from disclosure under section 21

of the Freedom of Information and Protection of Privacy Act.

CARRIED
ADJOURNMENT

MOVED by Councillor Adey and seconded by Councillor Randhawa THAT the

Meeting be adjourned at 4:00 pm.
CARRIED

Confirmed:

MAYOR
Certified Correct:

CORPORATE OFFICER

Return to Top
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THE CITY OF

PRINCE

RUPERT MINUTES

For the REGULAR MEETING of Council, held on Monday, April 13, 2026, 7:00 pm in
the Council Chambers of City Hall, 424 — 3" Avenue West, Prince Rupert, B.C.

PRESENT: Mayor H. Pond
Councillor G. Randhawa
Councillor T. Forster
Councillor N. Adey
Councillor R. Skelton-Morven (Remote)
Councillor W. Niesh
Councillor B. Cunningham

STAFF: R. Miller, Deputy Chief Administrative Officer
C. Bomben, Chief Financial Officer
V. Stewart, Manager of Communications, Engagement and Social
Development

1. CALL TO ORDER
The Mayor called the regular meeting to order at 7:00 pm.

2. INTRODUCTION OF LATE ITEMS

3. APPROVAL OF AGENDA

MOVED by Councillor Forster and seconded by Councillor Randhawa THAT the
Agenda for the Regular Council Meeting of April 13, 2026, be adopted as
presented.
CARRIED
4. PUBLIC COMMENT(S) REGARDING AGENDA ITEMS

5. CONSENT AGENDA

a) Council minutes for approval
i.  Minutes of the Special Meeting to Close of March 23, 2026;
ii.  Minutes of the Special Meeting to Close of March 27, 2026;
ii.  Minutes of the Regular Meeting of March 23,2026;

b) Reports for receipt
i. Report from the Fire Chief Re: Monthly Fire / Rescue Report — March
2026;

c) Correspondence for receipt
i. Letter from the North Coast Regional District Re: Prince Rupert Public
Washroom Facility Necessity;
ii. Letter from the North Coast Regional District Re: Public Transportation
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— Prince Rupert-Terrace;
iii. Letter from the Town of View Royal Re: Juricial Review Coalition Update
— Provincial Housing Legislation (Bills 44, 47, 13, 15, and M216); and,

d) Correspondence for approval
Request for proclamation of June 1, 2026, as Wild Salmon Day.

MOVED by Councillor Cunningham and seconded by Councillor Niesh THAT all
items on s on the Consent Agenda be approved or received as requested.

CARRIED
6. REPORTS
a) Report from the Director of Operations Re: RFP 2026-0005 — Purchase of
Electric Pickup Trucks
MOVED by Councillor Cunningham and seconded by Councillor Adey THAT
Council award RFP 2026-0005 for the supply and delivery of four (4) 2026
Chevrolet Silverado EV WT (4WT) vehicles in the amount of $270,910.20 plus
applicable taxes.

b) Report from the Chief Financial Officer Re: Amendment to Bank Signing
Authority Resolution

MOVED by Councillor Forster and seconded by Councillor Randhawa THAT
Council approve the following changes to staff having countersigning authority
and access and control of City of Prince Rupert bank accounts: Replace

Christine Yew with Connie Weidner, Assistance Finance Manager.
CARRIED

c) Report from the Manager of Communications, Engagement and Social
Development Re: Reconciliation Action Plan for Council Consideration

MOVED by Councillor Forster and seconded by Councillor Randhawa THAT
Council receive the Reconciliation Action Plan, as presented, and direct Staff
to review for financial impacts, gather public comment, circulate to surrounding
Nations and then report back to Council at the end of June Council meeting.

CARRIED
7. COUNCIL ROUND TABLE

Page 2 of 3
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8. ADJOURNMENT

MOVED by Councillor Adey and seconded by Councillor Forster THAT the meeting
be adjourned at 7:26 pm.

CARRIED

Confirmed:

MAYOR

Certified Correct:

CORPORATE OFFICER

Page 3 of 3
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THE CITY OF

PRINCE

RUPERT MINUTES

For the SPECIAL REGULAR MEETING of Council, held on Monday, April 20, 2026,
5:30 pm in the Council Chambers of City Hall, 424 — 39 Avenue West, Prince Rupert,
B.C.

PRESENT: Mayor H. Pond
Councillor G. Randhawa
Councillor N. Adey
Councillor R. Skelton-Morven (Remote)
Councillor W. Niesh
Councillor B. Cunningham

STAFF: R. Pucci, Chief Administrative Officer
R. Miller, Deputy Chief Administrative Officer
C. Bomben, Chief Financial Officer

ABSENT: Councillor T. Forster

1. CALL TO ORDER
The Mayor called the regular meeting to order at 5:30 pm.

2. INTRODUCTION OF LATE ITEMS

3. APPROVAL OF AGENDA

MOVED by Councillor Niesh and seconded by Councillor Adey THAT the Agenda
for the Special Regular Council Meeting of April 20, 2026, be adopted as

presented.
CARRIED

4. PUBLIC COMMENT(S) REGARDING AGENDA ITEMS

5. REPORTS

a) Report from the Chief Financial Officer Re: 2026 Five Year Financial Plan
Bylaw No. 3671, 2025

MOVED by Councillor Skelton-Morven and seconded by Councillor Adey THAT
Council consider replacing Third Reading of the 2026 Five Year Financial Plan
Bylaw No. 3671, 2025 inclusive of proposed changes outlined in the report and

attachments.
CARRIED
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b) Report from the Chief Financial Officer Re: 2026 Property Tax Bylaw No.
3674, 2026

MOVED by Councillor Cunningham and seconded by Councillor Niesh THAT
Council proceed with consideration of the City of Prince Rupert 2026 Property
Tax Bylaw No. 3674, 2026.
CARRIED
BYLAWS

a) 2026 Five Year Financial Plan Bylaw No. 3671, 2025

MOVED by Councillor Randhawa and seconded by Councillor Adey THAT
Council Repeal and Replace Third Reading of the 2026 Five Year Financial
Plan Bylaw No. 3671, 2025.
CARRIED
b) 2026 Property Tax Bylaw No. 3674, 2026

MOVED by Councillor Adey and seconded by Councillor Niesh THAT Council
introduce and give First, Second and Third Readings to the 2026 Property Tax
Bylaw No. 3674, 2026.

CARRIED

COUNCIL ROUND TABLE

Moved by Councillor Adey and seconded by Councillor Niesh THAT the Council
give Notice of Motion requesting that Staff present a collection of regulatory
changes that record the previous expenses for the Council in responding to the
senior government, with a view to using that information to prepare an appropriate
response.

CARRIED
ADJOURNMENT

MOVED by Councillor Cunningham and seconded by Councillor Skelton-Morven
THAT the meeting be adjourned at 5:49 pm.

CARRIED

Confirmed:

MAYOR

Certified Correct:

CORPORATE OFFICER

Page 2 of 2
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‘ THE CITY OF \

PRINCE
RUPERT
MEMORANDUM
DATE: April 27, 2026
TO: Richard Pucci, CAO
FROM: Myfannwy Pope, Director of Planning and Development Services

SUBJECT: City Core Spring Spruce-Up Campaign

Council has asked staff to develop a City Core campaign with an accompanying policy
that will help to assess community interest in possible long-term changes to the City’s
form and character regulations in the City Core. The intent is to allow repainting,
refinishing, rebranding, and other minor fagade improvements with fewer design
restrictions while keeping all life-safety, building code, and land-use rules in place.
This would let Council see whether there is community uptake before considering any
permanent changes.

City Core Spring Spruce-Up Campaign:

This City Core clean up initiative, or City Core Spring Spruce-Up, is intended to help
address growing concerns from local businesses that want to refresh or modernize their
buildings but feel limited by the current condition of the surrounding streetscape and
City Core Development Guidelines. By improving shared public space, whether through
power washing , repainting key features, repairing and refreshing garden boxes, and
enhancing overall aesthetic, the community can create an environment that better
supports individual investment and encourages more businesses to proceed with their
upgrades. This initiative complements the incentives already available in the City Core,
such as fee waivers and the Downtown Fagade Improvement Grants, ensuring that
businesses not only have the financial tools to update their properties but also the
inviting, well-maintained public realm and flexible regulatory environment needed to
make those investments successful.

The policy would direct staff to interpret existing development permit guidelines with
increased flexibility, particularly those related to colour, material choices, finishes, and
branding treatments that may otherwise restrict creative expression and refreshing.

This campaign will be advertised using the following channels:

e Flyers for business and building owners downtown.
e Information posts on social media and the City’s website.
e A press release.
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MEMORANDUM - Spring Spruce-Up Campaign
April 27, 2026 Page 2

The uptake of this initiative will provide one input into potential future, more permanent
changes to the City Core character and form guidelines, while providing further incentive
to business and building owners downtown to support a community-wide effort to
refresh the look of the City Core.

Current Development Permit Guidelines are fairly broad, however certain character
areas, for example the Heritage Character Area or Cow Bay Character Area, do provide
more prescriptive guidelines to encourage specific area cohesiveness and identity.

DP guidelines are important regulatory tools to create a sense of place; however, given
community feedback it may be that the current guidelines in place are outsized or overly
complicated for the community.

DP guideline interpretation is currently delegated to staff; however, staff are required to
evaluate overall compliance with DP guidelines and approve or deny DPs based on that
assessment. When minor fagade improvements are proposed, the only applicable
guidelines do generally fall to colour and materials, and so if there is direct conflict with
these guidelines, staff will work with the applicant to bring the proposals more into
alignment prior to accepting applications. If a proponent wishes to proceed with the
application despite non-alignment with current guidelines, they can do so. Between
2022 - 2026, no DP’s that have been formally submitted have been denied. However, it
is unclear how many applicants may have chosen not to apply given perceived or real
constraints. Therefore, the policy would provide further guidance in interpretation of the
DP guidelines and may result in more applicants coming forward with their proposals
and moving onto actual submission. The temporary nature of the policy means the City
can collect information without making substantial or permanent changes to the
guidelines that have been previously adopted by the community.

This approach does not remove the requirement for a DP altogether, nor does it change
the zoning bylaw, which regulates signage. With this initiative, staff would promote
existing guidance on the DP process and requirements to accompany this initiative,
given potential applicants may be deterred by a sense of burden of process, rather than
the nature of their proposal itself. Maintaining the need for a DP allows development to
continue to be tracked and monitored, as well as support applicants through other
permitting steps that they may need to proceed with their proposals.

The proposed “Spring Spruce-Up” Initiative will require DSD to use some of its
advertising budget, already allocated, and require staff time from Development Services
and Administration (Communications) to undertake the advertised campaign and
develop materials. This campaign dovetails with priorities for improvement of
development communication with the community and is unlikely to take time away from
ongoing priorities.
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MEMORANDUM - Spring Spruce-Up Campaign
April 27, 2026 Page 3

This temporary policy would offer a non-intensive approach to information gathering
and, with the accompanying Spring Spruce-Up initiative, invites downtown business and
building owners to participate in a refresh of the downtown.

Myfannwy Pope,
Director of Development Services

Attachments: Example Business Flyer



City Core Spring
Spruce Up

A Quick Guide for Local
Businesses

The City is launching a City Core Spruce Up campaign to help local businesses refresh storefronts, brighten
up the streetscape, and contribute to a more vibrant and welcoming city centre.

From now until August 24, 2026, the City is taking a more flexible and streamlined approach to reviewing
minor exterior improvements in the City Core. This gives businesses more freedom to repaint, rebrand, and
tidy up their fagades without getting stuck in aesthetic rules that previously made small changes harder.

This is NOT a new bylaw and it does NOT change any safety rules — it simply lets staff say “yes” more easily
to small improvements that make the City Core look cleaner and more inviting.

Why the City is doing this? Where does this apply?
Business owners have told us they want: This program applies to the City Core Development

, . Permit Area, covering:

« Simpler processes for small improvements

» More flexibility on colours, materials, and design

» Faster approvals for minor upgrades

« Acleaner, more welcoming city centre

» The Heritage Core

« Cow Bay

» Marina District

Waterfront commercial areas

» Other designated City Core zones in the OCP

Council wants to see whether this more flexible
approach encourages more businesses to spruce

up their storefronts and contribute to the overall If you're unsure whether your businessis in the
revitalization of the City Core. area, staff can confirm quickly or find the map HERE
How it Works What does flexible

. . "
You are invited to participate by making small, Interpretatlon mean:

impactful improvements such as: For qualifying minor improvements, staff will

apply the City’s Development Permit Guidelines

« Repainting exterior walls or trim with greater interpretive flexibility. This means:
» Freshening up older finishes
« Updating facade materials . Le_ss f(_qus on matching existing character
« Installing modern or more visible signage guidelines o _
« Rebranding storefronts + More room for creativity and modern design
. Adding murals or artistic touches » Faster turnaround for small updates
; . . . » A smoother process for signage and fagade
» Cleaning up and refreshing window displays refreshes
» Tidying up outdoor areas and removing old » Clearer, simpler conversations with staff
clutter
, All safety, Building Code, and land-use
If your updates don’t change the ey »J
S requirements still apply.
structure of your building, they
likely qualify.

THE CITY OF

PRINCE RUPERT

Do |l still need a Development

Permit? The CItYIS Here
to Help!

If your improvement normally requires a Development Rel\lliew your idea informally

i i i ic i Tell you whether a DP is required
Permit (DP) , you still need to apply. But during this pilot, Hel you underatand what
staff have direction to approve qualifying minor qualifies as a “minor
i i i improvement”
improvements more easily and more quickly. GUﬁ’ de e oueh e e es:

path to approval -

If your improvement doesn’t normally require a DP, nothing Offer suggestions that fit within

the temporary flexibility

changes — you're good to go. Also, don't forget the

Development Permit Fees are waived in downtown right
now!

What’s needed for a DP?

1. A dimensioned mock-up of what you plan to do with the materials and colours
indicated. This could mean:

« Apicture of your sign with its measurements and planned location.

« Anpicture of your building, the areas you plan on painting, and the sample of paint
you plan on using.

« The material information you plan on using to update that fagade and where on
the fagade is getting updated.

2. An Application form signed by the owner.

3. Title Search and/or a corporate search showing that the owner is the one able to sign the permit. We
want to make sure the owner knows what's happening with their building.

That’s it! Remember, if you’re only replacing like-for-like improvements with no substantial change,
building the same, no DP is needed.

When do | have to do this by?

This campaign and temporary flexible approach to guideline interpretation runs until August 24, 2026, so your
permit would need to be complete and accepted by the City by that deadline.

Council will review the results to decide whether to continue or expand the program.

Join the City Core Spruce Up campaign!

A fresher, cleaner, more vibrant City Core starts with small steps — and small improvements from local
businesses can make a big difference.

Participating helps:

 Attract foot traffic

» Improve curb appeal

« Strengthen the local economy

« Create a more welcoming community experience

We invite you to be part of the effort.

THE CITY OF

development.services@princerupert.ca
PRINCE RUPERT (250) 624 2822
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2025 SITUATION TABLE ANNUAL REPORT

Executive Summary

“[Situation Tables are] a perfect example of the sum being greater than the parts -
together we are more effective than we are when we try to operate on our own."
~ Campbell River Situation Table Member

Situation Tables provide community agencies and service providers across British
Columbia with a structured, collaborative model to respond to individuals and/or
families experiencing Acutely Elevated Risk (AER).

In 2025, Situation Tables across British Columbia facilitated a total of 992
discussions. Of these, 71.5 percent led to a decrease in risk.* Additionally, 83.9
percent of 112 total referrals by police were transferred to more appropriate
community agencies. These outcomes indicate that Situation Tables are
functioning as intended by connecting individuals and/or families with the
supports required to reduce risk, while also allowing frontline policing resources to
remain focused on core policing responsibilities.

2025 also marks Situation Tables’ 10-year anniversary in BC. Since 2015, 5001
discussions have been held involving more than 450 different agencies, with 70.2
percent leading to a decrease in risk. In this way, over 3900 individuals across BC
have been successfully connected with services and supports through a Table.

Of the 5001 total, 40 percent (approximately 2000 discussions) were held
in the past 2 years. This follows after a period of significant program
growth from 17 active tables in 2022 to 40 active Tables (and an additional

10 under implementation) in 2025. ‘ +

*Lowered risk in this case refers to the number of individuals successfully connected with
supports following their referral to a Table.

PAGE 1
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2025 SITUATION TABLE ANNUAL REPORT

The data captured within this report demonstrates Situation Tables’ ability to
enhance service delivery outcomes through structured, multi-sector
collaboration. By aligning intervention strategies across different systems, they
improve risk-detection and enable a more rapid and holistic response. They also
offer a direct pathway to transfer cases to agencies that are better equipped to
provide the appropriate supports, resulting in more targeted support plans.

This report acts as a tool to highlight what frontline service providers are seeing
across BC. It also presents a valuable opportunity to leverage data to better
understand the risk factors most commonly seen within BC. These insights can
support evidence-informed policy development, program planning, and cross-
sector initiatives at the community, regional, and provincial levels. Stories from
frontline practitioners have also been included in this report to demonstrate
linkages between the data being collected and the on-the-ground reality of
service provision.

Overall, this report highlights the importance of sustaining and strengthening

cross-sector collaboration to continue improving outcomes for individuals and
communities facing complex risk.

PAGE 2



2025 SITUATION TABLE ANNUAL REPORT BRITISH

Prince Rupert

Prince Rupert is an urban city with a population of 12,609 within the northern
region of British Columbia.

Most Common Risk Factors

9% CED 10

Basic Needs Was 6 of all identified risk factors

9% D

Health Was 6 of all identified risk factors

Discussions

71.4% 0%
Decrease in i

. o " S
Physical Violence Was 5 of all identified risk factors Risk ervices
9.0
8 A’ Factors Per
Missing School ~ Was 5 of all identified risk factors Case

00000 | |
PPNV, B6Y% TRy

3 o O 29.4 % 0y Ofthose under25
ww Me 10 /0 had health as a risk
=i factor
Average Number of School MCFD MCFD
Agencies Involved District Multlple*
in the Filter 4
Process: . .
Most Common Lead Most Common Referring
Agencies Agencies

*The School District and Kxeen Commmunity Services Society referred an equal number of cases PAGE 40
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/! Lairgford

2026/04/13 Sent via Email: Premier@gov.bc.ca
ECC.Minister@gov.bc.ca

David Eby, Premier of British Columbia TT.Minister@gov.bc.ca
Honourable Lisa Beare, Minister of Education and Childcare
Honourable Mike Farnworth, Minister of Transportation and Transit

Dear Premier Eby, Minister Beare, and Minister Farnworth:

RE: City of Langford - Permanent Daylight-Saving Time and the Impacts on Safe Routes to
School

At its Special Meeting held March 30, 2026, City of Langford Council passed the attached
resolution that forms part of this letter. For your reference, an excerpt has been included below:

THAT Council direct staff to prepare a letter to the Minister of Education and Childcare, the
Minister of Transportation and Transit, and the Premier’s Office, with a copy to all local
governments in British Columbia, outlining Council’s concerns regarding the impacts of adopting
year-round Pacific Daylight Time on children who would be required to walk to school in the
dark. AND THAT the letter from the City of Langford Mayor and Council advocate for:
e the immediate reopening of BC’s Active Transportation Infrastructure Grant Program for
safe routes to school projects;
e the establishment of a program ensuring all students have access to visibility enhancing
resources such as lights and reflective gear; and
e the expansion of The Society for Children and Youth of BC (SCY)’s Walking School Bus

program.

On behalf of the City of Langford Council, | am writing to express the collective concerns
regarding the Province of British Columbia’s adoption of permanent year-round Daylight-Saving
Time (DST). While Council recognizes that the decision reflects changing regional and economic
considerations and does not seek to reverse that decision, it is critical to address unintended
safety impacts on children and their caregivers who commute to school by walking or rolling

during the darkest months of the year.

t 250.478.7882 2nd Floor, 877 Goldstream Avenue
e hello@langford.ca Langford, BC V9B 2X8

Laigford

Langford.ca
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Permanent DST will result in significantly later winter sunrises across southern British Columbia.
In Langford and other communities served by Sooke School District 62 (SD62), it can be
reasonably estimated that many elementary students begin their commute as early as 8:00 a.m.
This new prolonged period of low-light conditions coincides with the wettest and foggiest
season of the year, where heavy rainfall, poor visibility, and slick surfacing further increases risk
for pedestrians and cyclists of all ages and abilities. Permanent DST results in a material increase
in challenging travel conditions for school-aged children.

While the City recognizes that dark commutes are more common throughout other regions of
the Province, the challenges noted above are compounded by the established characteristics of
existing neighbourhoods in Langford and similar communities throughout the Province. Urban
streets are busy with vehicular traffic, often containing parking and other barriers that can
conceal pedestrians from drivers. Older residential areas and semi-rural roads are often wide
with a very slim shoulders and often, there are no sidewalks paths, or adequate street lighting

available.

Mitigating these risks requires targeted infrastructure improvements such as traffic calming,
pedestrian lighting, sidewalk completion, protected crossings, and other safe-route-to-school
measures. Langford has successfully partnered with the Province in the past through the BC
Active Transportation Infrastructure Grant Program to advance such projects. However, we are
concerned that the pausing of the 2025/2026 intake of this program, pending review of the
CleanBC framework, significantly limits the ability of local governments to plan, design, and
implement safety improvements in time for the 2026/2027 school year.

As growth continues throughout the region, new school sites are being selected that are outside
current transportation networks requiring significant investment from local governments that
are not financially viable without Provincial support. The City of Langford strongly requests that
the BC Active Transportation Infrastructure Grant Program be reopened and that new
applications featuring projects that support safe routes to school be given preference, or, at
minimum, clear communication from the Province to all local governments regarding the status

and anticipated timeline of this grant program.

To further support and encourage active transportation to commute to school, the Province is
encouraged to develop a program in partnership with School Districts to ensure students have

Page 2 of 3
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access to visibility enhancing resources such as reflective gear and lights. As mentioned above,
schools opening further from established transportation networks introduce further hazards for
students navigating to school. Travelling in darkness may increase interactions with other road
users, and without targeted support, permanent DST may exacerbate existing inequities and
disproportionately affect children from lower-income households.

Council also wishes to acknowledge and commend the Province’s recent support for the
Walking School Bus Program, delivered in partnership with the Society for Children and Youth of
BC (SCY). In addition to improving safety during school commutes, expanding Provincial support
for this program may play a critical role in assisting students during their commute to school

under low-light conditions.

City of Langford Council wishes to express that the intent of this letter is to encourage early
dialogue regarding proactive, collaborative steps that can be taken to ensure this transition does
not compromise the safety of young commuters. Active Transportation grants that support the
creation and enhancement of safe routes to school help local governments respond
thoughtfully, maximize the impact of limited resources, and provide safe, healthy, and
sustainable school travel across British Columbia. Early consultation and discussions can identify
needs and mitigate impacts, particularly on more vulnerable groups.

Thank you for your consideration of these concerns. We would welcome the opportunity to
engage further in discussions on how provincial and local governments can work together to
mitigate impacts and improve outcomes for students and families.

Sincerely,

Destd Loodroner

Mayor Scott Goodmanson
City of Langford

Attached: Certified Resolution from the Special Meeting of Council held March 30, 2026.
CC: BC Municipalities

Page 3 of 3
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Langford

CITY OF LANGFORD

RESOLUTION

ITEM TITLE: Notice of Motion from March 16, 2026 - Permanent Daylight-Saving Time and the
Impacts on Safe Routes to School

MOVED BY: GUIRY
SECONDED: HARDER

WHEREAS the adoption of permanent, year-round daylight-saving time means that many school
age children, including those in the Victoria area who begin their commute around 8:00 a.m.,
will be travelling to school in darkness from early November until the end of February;

AND WHEREAS many communities have older neighbourhoods with wide roadways which may
cause unintended speeding, limited or non-existent sidewalks or pathways, and limited street
lighting. Mitigation of these neighbourhood conditions would require significant upgrades to
ensure safe travel for children during dark winter mornings;

AND WHEREAS the BC Active Transportation Infrastructure Grant 2025/2026 intake was paused
pending a review in the fall of 2026, thus limiting the ability of local governments to make
meaningful change and prepare for the 2026/2027 school year.

THEREFORE BE IT RESOLVED THAT Council direct staff to prepare a letter to the Minister of
Education and Childcare, the Minister of Transportation and Transit, and the Premier’s Office,
with a copy to all local governments in British Columbia, outlining Council’s concerns regarding
the impacts of adopting year-round Pacific Daylight Time on children who would be required to
walk to school in the dark. AND THAT the letter from the City of Langford Mayor and Council
advocate for:
e the immediate reopening of BC’s Active Transportation Infrastructure Grant Program for
safe routes to school projects;
e the establishment of a program ensuring all students have access to visibility enhancing
resources such as lights and reflective gear; and

e the expansion of The Society for Children and Youth of BC (SCY)’s Walking School Bus

program.
Motion CARRIED.
t 250.478.7882 2nd Floor, 877 Goldstream Avenue
e hello@langford.ca Langford, BC V9B 2X8

Langford.ca angford



This is a certified resolution passed by
the City of Langford at their Special
Meeting of Council held on March 30,
2026.
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Marie Watmough
Corporate Officer
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Connections Newsletter iz

i¥ A Message from the President

| '

Gladys Atrill, NCLGA President

Happy Spring!

As we look forward to warmer and longer days, we at the NCLGA Board are also looking forward to our Annual General
Meeting (AGM) and Conference, this year in the City of Prince George. The organizing committee has been busy
planning a great conference for you. If you haven't already registered, please register here: AGM registration, and
review the agenda, including the extracurricular events here. | am very much looking forward to seeing you there.

This conference is a time where we work together on our common issues and strengthen the bonds between our
communities. | can assure you it's not all work and no play with a great party organized just for you by our hosts, the
City of Prince George, the Lheidli T'enneh, and Regional District of Fraser-Fort George.

At the Board, some of the work we've been focussed on includes a new membership fee model that will be presented
to you at the AGM for discussion. We have been looking for a more equitable fee structure and are looking forward to
receiving your feedback.

NCLGA staff have been reviewing and assisting with resolutions, looking for duplicates and encouraging communities
to work together. This is intended to strengthen the resolutions both at our AGM and when they hit the UBCM floor.

The Executive have been reaching out to members through the Regional District tables to provide updates and to hear
questions from you. If you haven't seen us yet, you will.

Our next webinar, “Advancing Community-led Energy Initiatives in Northern BC”, connects us back to the Regional Energy
Dialogues and what we can do to shape the energy future in our communities. The webinar is April 15, 2026, from
12:00 - 1:00 p.m.

As always, | must thank the members of the Board for their work. We have had some very spirited discussions over the
past few months, though grounded in respect and | am very grateful for those who have given their time to serve. And
to our staff - Terry, Sandra, Bettina - thank you for all you do!

Gladys Atrill, NCLGA President

Gladys Atrill has served on the NCLGA Board for the past three years. Gladys has been the Mayor of the Town of Smithers since
2020 and was first elected to Council in 2014. Read more about Gladys here: Board of Director Bios 1



https://www.civicinfo.bc.ca/event/2026/NCLGA
https://www.nclga.ca/agm/2026-agm-convention
https://www.nclga.ca/board/gladys-atrill
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2026 NCLGA AGM and Conference

Please join us at the NCLGA Annual General Meeting and Conference, co-hosted
with the City of Prince George, the Lheidli T'enneh First Nation, and the

Regional District of Fraser-Fort George in Prince George, BC.
Event Dates: May 20 - 22, 2026

Event Location: Prince George Conference and Civic Centre

Theme: Walking Together: Honouring Relationships, Leading Change
Registration: Please Register here.

Hotel booking, draft agenda, and other AGM information can be found on the
NCLGA website: 2026 AGM & Conference.

For questions regarding the AGM, please contact Sandra Moore at admin@nclga.ca.

For sponsorship and tradeshow opportunities, please contact Heidi Martel at

hmartel@nclga.ca.

Award Nominations for 2026 AGM

Please submit nominations for:
* Lifetime Achievement Award
» Community Leadership Awards

Deadline: April 26, 2026
More info at 2026 AGM & Conference



https://www.princegeorge.ca/
https://www.lheidli.ca/
https://www.rdffg.ca/
https://www.civicinfo.bc.ca/event/2026/NCLGA
https://www.nclga.ca/agm/2026-agm-convention
mailto:admin%40nclga.ca?subject=2026%20NCLGA%20AGM%20and%20Conference
mailto:hmartel%40nclga.ca?subject=2026%20NCLGA%20AGM%20Sponsorship%20%26%20Tradeshow%20Opportunities
https://www.nclga.ca/agm/2026-agm-convention

The AGM and Planning Committee has identified three tours starting at

12:30 p.m. on May 20, 2026, in the afternoon. These tours are on a first come/first
served basis. Registration for the tours and more information is included in the
registration for the NCLGA's AGM and Conference, located here.

Tour of the Public Safety Operations Building and
Prince George Emergency Support Services Reception Centre

A tour of the Public Safety Operations Building (PSOB) currently housing the
Emergency Operations Center, the Fraser-Fort George Regional Fire Dispatch
Service and Communications Infrastructure Room, and future location of the
Fraser-Fort George 9-1-1 Call-Answer Service. Public Safety staff will discuss the
nuances of operations and services provided in each area.

Participants can then expect to experience a staged evacuation registration
process at the Prince George ESS Reception Centre. The tour will showcase the
Reception Centre and the Incident Command Centre where staff will explain
what municipalities are responsible for during an emergency under the Provincial
Emergency and Disaster Management Act. Prince George staff will also highlight
how they support surrounding communities in times of emergency.

Ancient Forest Interpretive Centre Experience

Delegates will visit the newly completed Ancient Forest Interpretive Centre and
experience a guided walk along the iconic Ancient Forest boardwalk. The tour
includes a walkthrough of the approximately 4,500 sq. ft. Interpretive Centre,
highlighting its programming spaces, design intent, and cultural and educational
features. Participants will then explore the universally accessible boardwalk
trail, walking through an old-growth cedar forest. The experience offers a
unique opportunity to learn about Indigenous-led tourism, conservation, and
infrastructure development in a nationally significant ecosystem.

Prince George Energy Leadership Tour

This tour will highlight public and private facilities in Prince George that are
unique Canadian energy leadership initiatives. From government infrastructure
incorporating advanced energy-efficiency systems to private industrial
operations showcasing renewable energy technologies, the tour illustrates how
Prince George is positioning itself as a national leader in practical, community-
driven climate action. These facilities showcase Prince George's efforts in
reducing emissions, improving resilience, and building a model for energy
stewardship that other communities can learn from.

Return to Top

Northern Health Forum

Formerly the Healthy Communities Forum, the Northern Health Forum
will continue to highlight regional priorities and partnership opportunities
with local governments. This year's Forum includes a presentation on
understanding health system pressures in the North (trends in emergency
care, primary care, and rural service delivery), an opportunity to inform
Northern Health's new strategic plan, and two concurrent sessions.

Seniors’ Services in Community

This session will provide an overview of Northern Health programs,
initiatives, and partnerships that support seniors to live well in their
communities. Presenters will highlight current service models, emerging
needs, and opportunities for collaboration with local governments and
community organizations.

Mental Health and Substance Use

This session will focus on mental health and substance use priorities
across the region, including service pathways, community based supports,
and strategies for strengthening local responses. Presenters will outline
key challenges, innovations, and approaches for working alongside local
governments to support community wellbeing.

Date: Wednesday, May 20, 2026, 9:00 a.m. - 12:00 p.m.
Location: Prince George Civic Centre, BC

Registration: Registration for the Forum is embedded as an option in the
registration link for the Annual General Meeting.


https://www.civicinfo.bc.ca/event/2026/NCLGA

NCLGA Advocacy and Activities

Presentations to the NCLGA Board

+ On February 27, 2026, the Northern Post Secondary Collaborative
presented to the NCLGA Board. The NPSC brings together Coast Mountain
College, Northern Lights College, College of New Caledonia, and the
University of Northern British Columbia in a shared commitment to serve
the educational needs of northern BC. Led by the Presidents of the four
institutions, NPSC ensures strategic alignment and long-term commitment
at the highest level.

A presentation was also provided by Chris Walls, Manager, BC Hydro
Restoration Centre, and Bob Gammer, Manager, Northern Community
Relations, BC Hydro, on the BC Hydro ES911 Site. Chris Walls shared an
overview of the ES911 Emergency Services application, which facilitates
reporting and call entry for Priority 1 Trouble work. This application
reduces callbacks between external groups and BC Hydro, and allows for
quicker emergency crew allocation.

For more information, NCLGA member communities are encouraged to
reach out to Chris Walls at chris.walls@bchydro.com.

+ On November 28, 2025, a presentation on BC Crime Q:‘HEQ/V
Stoppers was provided to the Board by Gillian Millam, (@) ®
Executive Director, BC Crime Stoppers. Northern BC < (@)
Crime Stoppers is a program that empowers people (1) (7]
to fight back against crime. Anyone can submit an ) 5
anonymous tip by using the tips line, and if that tip @e ?Q
leads to an arrest the individual will receive a reward for STO

their efforts. Crime Stoppers operates in 15 countries around the world
and since the very first program started in 1976, they have become the
number one community based crime solving organization in the world.

To learn more, please visit northernbccrimestoppers.ca.

Return to Top

Mental Health and Addictions Accord

The most recent Accord Signatory meeting was held on
January 15, 2026. Priorities that were discussed included
strategies around networking, relationship-building and
information sharing, inviting more people and groups, and
advocating for increased mental health support.

All Accord signatory agencies are invited to the next virtual
strategy meeting to discuss and strategize on advocacy
activities and opportunities. The next Signatory meeting is
scheduled for April 23, 2026, from 12:00 - 1:30 p.m.

Recognizing the weight carried by local government leaders in
times of crisis, please join us as we come together to advance
shared urgent mental health and addictions advocacy efforts

for North Central BC.

To learn more on the Accord purpose and vision, visit
nclga.ca/accord.



mailto:chris.walls%40bchydro.com?subject=ES911%20Emergency%20Services
https://northernbccrimestoppers.ca/
https://www.nclga.ca/news-and-events/mental-health-and-addictions-accord

e e
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NCLGA Advocacy and Resolutions

The NCLGA continues to advocate on behalf of its members, to bring
forward multiple resolutions for 2025/26, which were passed by NCLGA
membership during our May 2025 AGM and Conference in Prince Rupert.

To review advocacy activity updates related to specific 2025 resolutions,
please visit 2025 Resolutions. Advocacy letters are uploaded once sent out
to Ministers, and advocacy response letters are uploaded once received.

> NEW! Search Resolutions by Topic, Year, or Sponsor:
Resolutions Search

2026/27 Resolutions

Late Resolutions: Late resolutions will be accepted until noon on

April 17, 2026, but the topic must have arisen since the March 13, 2026
regular resolution deadline. We ask that members search the current
resolution database to see if a similar resolution has been submitted
already, to avoid duplication whenever possible.

NCLGA staff have uploaded regular member resolutions submitted by
March 13, 2026, which will be considered at the 2026 AGM and Conference.
Late resolutions will be uploaded to the resolution section following

April 17, 2026.

For further submission guidelines on late, emergency, and off-the-floor
resolutions, members are asked to please review the 2026 NCLGA

Resolution Writing and Submission Guidelines.
Contact Sandra Moore at admin@nclga.ca if you have any questions.


https://nclga.ca/advocacy/resolutions-search
https://nclga.ca/advocacy/2025-resolutions
https://nclga.ca/advocacy/resolutions-search
https://www.nclga.ca/uploads/2026_NCLGA_Resolution_Writing_and_Submission_Guidelines.pdf
https://www.nclga.ca/uploads/2026_NCLGA_Resolution_Writing_and_Submission_Guidelines.pdf
mailto:admin%40nclga.ca?subject=2026/27%20Resolutions
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Directors Corner Mem ber WEbina IS

Director Kyle MacDonald, Webinars

Councillor for City of Dawson Creek
Our January 2026 webinar was presented by Dr. Barbara

Kane, titled “Addressing the Development of Substance Use
and Mental Health Services in a Psychiatric Hospital for
Northern BC”.

The City of Dawson Creek was recently recognized with the
International Sport Event of the Year (under $2 million budget)
at the Sport Tourism Canada PRESTIGE Awards. The award
recognizes the successful hosting of the Para Hockey Cup, the
most recent installment in City of Dawson Creek’s long-standing
partnership with Hockey Canada, as the Northeast region
continues to showcase its strength in hosting high-calibre
national and international competitions.

The webinar included information on the critical need

for both secure substance use services and long-term
secure psychiatric care. Dr. Kane spoke to what led to the
current situation, the wide-ranging effects on other parts of
healthcare and societal systems, and opportunities that exist
to address this critical gap in mental health and addictions
care for communities in Central and Northern BC.

This recognition is a testament to what can be achieved through regional collaboration
and community pride. While the award was presented to Dawson Creek, the success of
this event was achieved through regional collaboration with the Peace River Regional

District, the communities of Tumbler Ridge, Chetwynd, and Pouce Coupe, and valued We accept recommendations for webinar speakers and
partners West Moberly First Nations and Saulteau First Nation. Their contributions through topics from our members. To share any recommendations
sponsorship, volunteerism, and cultural and artisan involvement helped elevate the event with us for a future webinar, please email

and ensure its success. bjohnson@nclga.ca.

More information at dawsoncreek.ca.

Please jOin us at our Next Webinar: Background: Climate action and energy transition
policies in BC have typically focused on urban

’.’Advancing Community -Ied.Energy Initiatives contexts, frequently leading to programs that are

in Northern British Columbia™ inaccessible or unresponsive to residents and

April 15, 2026 at 12:00 - 1:00 p.m. communities in northern BC. Yet there is significant

Speakers: Dr. Sinead Earley, Co-Primary Investigator, ~@Ppetite for climate action in these regions, and

UNBC and Aleah Jordan, Community Coordinator, well-designed energy planning has the potential to

ACET initiative, UVIC support community well-being. The Northern Regional
Energy Dialogues research project is working with

S e AR LG i enTleEre communities to design and advance research that will

support community agency in shaping energy futures

This presentation will introduce the Northern
that will deliver on this potential benefit.

Regional Energy Dialogues research project, share
findings to date, and explore pathways forward. Please Register here.



https://onlineacademiccommunity.uvic.ca/regionalenergydialogues/
https://onlineacademiccommunity.uvic.ca/regionalenergydialogues/
https://us02web.zoom.us/meeting/register/VpYKmNIwSouKHyqlcuCiKg#/registration
https://www.dawsoncreek.ca/news/posts/dawson-creek-wins-international-sport-event-of-the-year-at-the-stc-prestige-awards/
mailto:bjohnson%40nclga.ca?subject=NCLGA%20Webinars

Resources and Events
Local Government Leadership Academy

The Local Government Leadership Academy (LGLA) supports and promotes
education and training for local government and First Nations elected officials
and senior administrators throughout the Province of British Columbia. The
LGLA Certificate Program is designed to support and encourage elected
officials to enhance their leadership skills and knowledge to help enable
effective local governance.

For more information on Certificate Programs for local elected government
officials, please visit: Local Government Leadership Academy.

/LGLA

LOCAL GOVERNMENT LEADERSHIP ACADEMY

Return

First Nations - Local Government Land Use Planning Workshop

May 5-7, 2026
Location: House of Ancestors/Uda Dune Baiyoh, Prince George, BC

This 2.5-day workshop is co-hosted by the Local Government Management
Association (LGMA) and First Nations Public Service Secretariat (FNPSS) and
provides a significant opportunity for First Nations and local governments
to enhance relationships and collaboration efforts amongst the sectors.

Land use planning has continued to be a reccurring subject of interest

for both sectors and there have been new legislative and governance
considerations, including the Declaration on the Rights of Indigenous Peoples
Act and the DRIPA Action Plan.

Please Register here by April 21, 2026.


https://lgla.ca/
https://www.lgma.ca/first-nations-and-local-government-land-use-planning-regional-workshop

CONTACT US

NCLGA - North Central
Local Government
Association

Suite 507 - 1488 4th Avenue,
Prince George, BC, V2L 4Y2

admin@nclga.ca
www.nclga.ca

Upcoming Meetings and Events

Minerals North Conference j
and Tradeshow

May 6-8, 2026

Smithers, BC

For information on registration, tradeshow and

Minerals North

general conference details, please visit: Minerals North.

First Nations - Local Government Land Use Planning
Workshop

May 5-7, 2026

House of Ancestors, Prince George, BC

Register here

NCLGA Board Meetings
Summer and Fall Board Meeting Dates to be confirmed,
following the NCLGA AGM and Conference.

NCLGA Board Strategy Sessions
Minerals North Forum Strategy Session
May 5, 2026 (TBC)

NCLGA AGM Strategy Session
May 19, 2026 (all Directors)

Member Webinar

April 15,2026, 12:00 - 1:00 p.m.

“Advancing Community-led Energy Initiatives in
Northern British Columbia”

Presenters: Sinead Earley and Aleah Jordan, UNBC

Register here.
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NCLGA Annual General Meeting and Conference 2026
May 20-22, 2026

Prince George, BC

Register here.

Visit the 2026 AGM webpage for more information.

Northern Health Forum

May 20, 2026, 9:00 a.m. - 12:00 p.m.

Prince George Civic Centre, Prince George, BC
Registration: Registration for the Forum is embedded as
an option in the registration link for the Annual General
Meeting.

UBCM Annual Convention

September 14-18, 2026

Vancouver, BC

More information at: UBCM 2026 Convention.

NCLGA Newsletter Contributions

We encourage our members to contribute content for the newsletter to bjohnson@nclga.ca. We welcome your

submission ideas, including:

* Member Spotlight and Success Stories: highlighting achievements and activities of our member communities

* Upcoming Events, Resources.


https://mineralsnorth.ca/conference/delegates/
https://www.lgma.ca/first-nations-and-local-government-land-use-planning-regional-workshop
https://us02web.zoom.us/meeting/register/VpYKmNIwSouKHyqlcuCiKg#/registration
https://www.civicinfo.bc.ca/event/2026/NCLGA
https://www.nclga.ca/agm/2026-agm-convention
https://www.ubcm.ca/2026
mailto:admin%40nclga.ca?subject=General%20Enquiry
http://www.nclga.ca
mailto:bjohnson%40nclga.ca?subject=NCLGA%20Newsletter%20Contributions
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‘ THE CITY OF \

PRINCE
RUPERT

REPORT TO COUNCIL
Regular Meeting of Council

DATE: April 27, 2026
TO: Richard Pucci, Chief Administrative Officer
FROM: Myfannwy Pope, Director of Development Services

SUBJECT: HIGHWAY ROAD CLOSURE BYLAW NO. 3657

RECOMMENDATION:

THAT Council consider this report in regard to Highway Road Closure Bylaw No.
3657.

REASON FOR REPORT:

The proposed road closure is intended to support the approved sale of the small section
of lane to School District 52 as part of their ongoing development of a new middle
school. The proposed area is 69.6 sqm.

BACKGROUND:

Bylaw No. 3657 proposes to close a section of undeveloped laneway behind lots
fronting 9" Avenue West that are owned by the School District. This closure is to enable
the sale of this section of laneway to SD52. Maintenance and servicing agreements will
ensure that any City infrastructure within this laneway is easily maintained and updated.

LINK TO STRATEGIC PLAN:

This action supports the strategic goals of providing good governance by working with
other governments, residents, neighbouring communities to ensure collaboration and
open government.

COST:
Closing of these laneways have no budgetary implications to the City.

Report Prepared By: Report Reviewed By:

Myfannwy Pope, Richard Pucci,
Director Development Services Chief Administrative Officer
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‘ THE CITY OF \

PRINCE
RUPERT

REPORT TO COUNCIL

Meeting of Council

DATE: April 27t 2026
FROM: Richard Pucci, Approving Officer & CAO
SUBJECT: ROAD CLOSURE BYLAW NO. 3672, 2026

RECOMMENDATION:
That Council introduces and gives First & Second Readings to Road Closure
Bylaw No. 3672, 2026.

ANALYSIS:
As shown in the attached drawing, there is a small strip of laneway owned by the City
that, on paper, provides access to the lots behind Rona.

The City is in the process of selling the collection of commercial lots. The purchaser has
requested that the lane be closed and sold to them. Closing the lane and selling it to the
purchaser is recommended, as during the proposed sale, the City requires the lots to
be consolidated; without this lane closed, the lots would be split and not achieve the
purchaser's proposed development. Further, the lane serves no municipal purpose and
contains no utility infrastructure.

COSTS AND BUDGET IMPACT:

There is a positive impact on the City’s Land Reserves and Strategic Priorities for land
development.

Report Prepared By:

Richard Pucci,
Approving Officer &
Chief Administrative Officer

Attachment(s):

e Context Drawing
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‘ THE CITY OF \

PRINCE
RUPERT

REPORT TO COUNCIL

Meeting of Council

DATE: April 27t 2026
FROM: Richard Pucci, Approving Officer & CAO
SUBJECT: ROAD CLOSURE BYLAW NO. 3673, 2026

RECOMMENDATION:
THAT Council introduces and gives First & Second Readings to Road Closure
Bylaw No. 3673, 2026.

ANALYSIS:
As shown on the drawing, there is a small strip of laneway owned by the City that
provides access to the Crest Hotel.

One commercial entity has purchased the property on both sides of this lane and is
requesting that the lane be closed and sold to them. Closing the lane and selling it to
the adjacent landowner is recommended, as it no longer serves a municipal purpose
and contains no utility infrastructure. Retaining the lane offers limited public benefit,
while continuing to impose possible maintenance obligations and potential liability
exposure for the City. Disposition of the land would streamline the City’s asset inventory,
eliminate unnecessary upkeep costs, and reduce risk.

Further, consolidating the parcel with the adjacent property would create more efficient
and flexible development opportunities, supporting improved land-use outcomes and
potential economic benefits for the community.

COSTS AND BUDGET IMPACT:
There is a positive impact on the City’s Land Reserves and Strategic Priorities for land
development.

Report Prepared By:

Richard Pucci,
Approving Officer &
Chief Administrative Officer

Attachment(s): Context Drawing
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THE CITY OF

PRINCE
RUPERT

HIGHWAY ROAD CLOSURE BYLAW NO. 3657, 2025

BEING A BYLAW TO CLOSE A PORTION OF HIGHWAY ALLOWANCE

Pursuant to Section 40 of the Community Charter, Prince Rupert City Council may,
by bylaw, close a portion of a highway to traffic and remove the dedication of the
highway, if prior to adopting the bylaw, Council publishes notices of its intention in
a newspaper and provides an opportunity for persons who consider they are
affected by the bylaw to make representations to Council;

The Council of the City of Prince Rupert deems that it is in the public interest to
close to traffic, remove the dedication of highway comprising of approximately
69.6 sqm of dedicated Highway on Plan 923, which is shown outlined in bold black
on the reference plans EPP152176 prepared by McElhanney, a reduced copy of
which is attached hereto (the “Road Closure Plan”);

The City intends to close that portion of highway to sell for consolidation with a
neighbouring lot.

Notices of Council’s intention to close that portion of highway to traffic, to remove
its dedication as highway, and published in a newspaper and posted in the public
notice posting place, and the Council has provided an opportunity for persons who
consider they are affected by the closure and disposition to make representations
to Council; and

The Council of the City of Prince Rupert does not consider that the closure of the
Closed Road will affect the transmission or distribution facilities or works of utility
operators;

The Council of the City of Prince Rupert, in an Open meeting assembled, enacts
as follows:

1. Attached to this Bylaw as Schedule “A” and forming part of this Bylaw is a
reduced copy of the explanatory plan of highway closure (the “Road Closure
Plan”).

2. The City hereby authorizes the closure to traffic and removal of highway
dedication of the 69.6 sgm portion of highway which was dedicated as

Return to Top



highway at the New Westminster Land Title Office by Plan 923, outlined in
Bold on the Road Closure Plan (the “Closed Road”).

3. On deposit of the Road Closure Plan and all other documentation for the
closure of the road allowance in the New Westminster Land Title Office, the
Closed Road is closed to public traffic, it shall cease to be public highway,
and its dedication as a highway is cancelled.

4. The Mayor and Corporate Administrator are authorized to execute all deeds
of land, plans and other documentation necessary to effect this road closure
and disposition.

5. This Bylaw may be cited as “HIGHWAY CLOSURE BYLAW NO. 3657,

2025”
READ A FIRST TIME this___ day of , 2026.
READ A SECOND TIME this____ day of , 2026.
PUBLIC NOTIFICATION this ____ day of , 2026.
MINISTRY OF TRANSPORTATION APPROVAL this ____ day
of , 2026 (APPROVAL NO. ).
READ A THIRD TIME this ___ day of , 2026.
FOURTH & FINAL READING this ____ day of , 2026.

Mayor

Corporate Officer

Page 2 of 3
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SCHEDULE “A” — ROAD CLOSURE PLAN (DRAFT)
BYLAW NO. 3657, 2025

Return to Top

REFERENCE PLAN TO ACCOMPANY BY-LAW Mo. 3675
(PRINCE RUPERT) CLOSING PORTION OF LANE SHOWHN
DEDICATED ON SECTION 5, PLAN 923, DISTRICT LOT 251,
RANGE 5 COAST DISTRICT

FURSUANT TO SECTION 120 OF THE LAND TITLE ACT AND
SECTION 40 OF THE COMMUNITY CHARTER
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CITY OF PRINCE RUPERT
2026 FIVE YEAR FINANCIAL PLAN BYLAW NO. 3671, 2025

A BYLAW FOR THE CITY OF PRINCE RUPERT RESPECTING THE FIVE
YEAR FINANCIAL PLAN FOR THE PERIOD 2026 - 2030

The Council of the City of Prince Rupert in an open meeting assembled, enacts as
follows:

1. Schedule “A” attached hereto and made part of this Bylaw is hereby declared
to be the Five Year Financial Plan of the City of Prince Rupert for the period
ending December 315, 2030.

2. This Bylaw may be cited as “2026 Five Year Financial Plan Bylaw No. 3671,
2025”.

Read a First time this 8" day of December, 2025.
Read a Second time this 8™ day of December, 2025
Read a Third time this 20" day of April, 2026.

Final Consideration and Adopted this __ day of

Mayor

Corporate Administrator
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Schedule “A”
CITY OF PRINCE RUPERT

2026 Five Year Financial Plan

The Community Charter requires certain information be presented as part of the Five
Year Financial Plan. The following Section citations reference the Community Charter:

1. Portion of Funding from Revenue Sources (Section 165 (3.1)a)

Table One (1) shows the proportion and value of the total revenue proposed to be
raised from each funding source in 2026. Grants and other miscellaneous revenues
form the largest portion of planned revenue as the City is undertaking many large
Capital projects (for example, Water Line renewal, Sewer Line renewal, Waterfront
Development) for which large grants have either been received or are proposed.

Property value taxes are the largest revenue source to support City operations. The
property taxation system is relatively easy to administer and understand. It provides
a stable and consistent source of revenue for many services that are difficult or
undesirable to fund on a user-pay basis. These include services such as fire
protection, police protection, bylaw enforcement, libraries, and street maintenance.
For these reasons, property value taxation will continue to be the major source of
municipal revenue.

Transfers from reserves are the second largest funding source in 2026 as the City
is drawing funds held in reserves (mainly grants from the Provincial government) to
fund capital projects.

Table 1
Funding Source Peli;:a)n;?ge Amount ($)
Revenue
Municipal Property Taxes 16% 34,018,000
Payment in Lieu of Taxes & Prov. Grants 2% 4,851,000
User Fees & Charges 8% 16,374,000
Reserves 14% 28,852,000
Accumulated General Operating Surplus 1% 2,908,000
Accumulated Utilities Operating Surplus 4% 7,849,000
Grants and Other Miscellaneous Revenue 47% 96,929,000
Dividend- Prince Rupert Legacy 2% 4,505,000
Debt Financing 6% 12,244,000
Total 100% 208,530,000
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Schedule “A”
CITY OF PRINCE RUPERT

2026 Five Year Financial Plan

Objective

e Council will attempt to increase the proportion of City revenue that is derived
from sources other than property taxes.

Policy

e Council reviews the fees charged for various services to ensure that the users
of the service are paying a fair portion of the operating and capital cost of the
service;

e Council will supplement infrastructure expenditures by aggressively pursuing
federal and provincial grants; and,

e Council will encourage staff to develop new revenue sources.

2. Distribution of Property Value Taxes (Section 165 (3.1)(b))

The City of Prince Rupert determines the current tax rate for each property class
by first adjusting the prior year’s tax rate by the BC Assessment generated statistic
for Change in Property Assessment Market Value for that property classification.
The adjusted tax rate is then increased or decreased by the percentage tax
increase that Council has set for the current Financial Year.

By providing this consistency, taxpayers in the various classes have stability and
confidence in knowing how their future tax bills will be calculated. The City also is
required to follow the Provincial Regulation which sets the maximum rates for Port
Property Taxes at $27.50/$1,000, and $22.50/$1,000 for property and
improvements that are listed in the Regulation.

Table (2) shows the current property tax revenues of each classification except
those classes with zero tax revenue, based on the 2026 Completed Assessment
Roll (which is subject to change):

Table 2
% of Tax
Property Class Revenue Amount ($)
Residential 29% 9,936,000
Utility 1% 399,000
Maijor Industry 32% 10,964,000
Major Industry Port Property Tax Act 14% 4,713,000
Light Industry 3% 881,000
Business 21% 7,102,000
Recreation 0% 23,000
Total 100% 34,018,000
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Schedule “A”
CITY OF PRINCE RUPERT

2026 Five Year Financial Plan

Objective

e Council will encourage economic development by minimizing tax increases.
Policy

e Council will review user fees to ensure that they are appropriate;

e Council will rely primarily on new development and grant opportunities to fund
infrastructure and new amenities;

e Council will encourage economic development by providing the stability of using
a consistent methodology for calculating property tax levies;

e Council will continue to review its existing permissive property tax exemption
practices;
3. Use of Permissive and Revitalization Tax Exemptions (Section 165 (3.1)(c)
and Section 226)

Each year the City of Prince Rupert approves partial or full permissive tax
exemptions for properties within the community.

Objectives
e Council will continue to provide permissive tax exemptions;

e Council will permit exemptions according to the Permissive Tax Exemption
Policy;

e Council will permit exemptions to revitalize the downtown core and a targeted
light industrial area

Policy
o Permissive tax exemptions will be considered in conjunction with:
a. The value of other assistance being provided by the Community;

b. The amount of revenue that the City will lose or forgo if the exemption is
granted;

c. City of Prince Rupert Permissive Tax Exemption Bylaw No. 3665, 2025

d. The Permissive Property Tax Exemption Policy 180-02

e. Revitalization Tax Exemption Program Bylaw No. 3553, 2024
Table 3 shows the properties which are approved to receive permissive tax
exemptions for 2026. The approximate amount of Municipal Tax permissively
exempted is $487,000. The approximate amount of Municipal Tax exempted for

Revitalization is $8,500. Permissive and Revitalization municipal tax exemptions
total approximately $495,500.
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Schedule “A”

CITY OF PRINCE RUPERT

2026 Five Year Financial Plan

Table 3

Bishop of New Caledonia (Anglican Cathedral) 454 .52
Prince Rupert Congregation of Jehovah’'s Witnesses 530.98
Church of Jesus Christ of Latter Day Saints Church 685.18
Cornerstone Mennonite Brethren Church 381.88
Fellowship Baptist Church 465.57
The Salvation Army 1,541.97
Harvest Time United Pentecostal Church 207.30
Indo-Canadian Sikh Association Temple 166.52
Prince Rupert Church of Christ Church 772.69
Prince Rupert Native Pentecostal Revival Church 424.79
Prince Rupert Sikh Missionary Society Temple 1,049.22
First United Church 43.33
First United Church (parking lot) 948.54
First United Church (parking lot) 948.54
St. Paul's Lutheran Church of Prince Rupert 212.39

Sub-total Places of Worship 8,833.41

Return to Top
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Schedule “A”

CITY OF PRINCE RUPERT

2026 Five Year Financial Plan

Table 3 (continued

Return to Top

Other Properties

School District No. 52 (Prince Rupert) (Pacific Coast School) 8,752.43 | 0000525.000
School District No. 52 (Prince Rupert) (Pacific Coast School) 145.23 | 0000300.000
Prince Rupert Senior Citizen's Housing Society 3,036.47 | 9000089.000
Kaien Senior Citizen's Housing 97.34 | 0003150.000
Prince Rupert Loyal Order of Moose/Moose Lodge 899.27 [ 0000261.000
Prince Rupert Salmon Enhancement Society 3,501.43 | 9000323.001
BC Society for the Prevention of Cruelty to Animals 3,971.16 | 0093225.000
BC Society for the Prevention of Cruelty to Animals 18,970.79 | 0093227.000
BC Society for the Prevention of Cruelty to Animals 2,382.69 | 0093230.000
Prince Rupert Curling Club 27,661.95 | 9000299.000
Prince Rupert Racquet Association 5,618.31 9000322.002
Prince Rupert Performing Arts Centre Society 145,707.45 | 9000363.000
Prince Rupert Rod & Gun Club 3,063.43 | 9000416.000
Cultural Dance Centre & Carving House 14,727.32 | 0000382.000
Museum of Northern BC 37,850.81 9000165.002
Prince Rupert Golf Club 27,799.55 | 9000322.000
Prince Rupert Golf Club 6,429.28 | 9000322.001
Prince Rupert Golf Club 1,688.31 9000322.003
Prince Rupert Golf Club 506.04 | 9000322.004
Jim Pattison Ind. Ltd (Canfisco Municipal Boat Launch Facility and
building, 37.5% of the lands and improvements) 41.263.73 | 9000246.000
Prince Rupert Gymnastics Association 8,455.16 | 9000246.000
North Coast Community Services Society 7,987.70 | 0000906.000
Friendship House Association of Prince Rupert 17,531.01 0000914.000
Prince Rupert Senior Centre Association 1,163.91 0001044.000
Kaien Island Daycare Services Family Resource Centre 1,676.43 | 0005167.002
Prince Rupert Aboriginal Community Services Society 3,122.17 | 0009504.000
The Royal Canadian Legion Branch 27 (Only area used by Legion) 1,166.46 | 0000641.000
Navy League Prince Rupert Branch 1,176.66 | 9000299.001
Cedar Village Housing Society (Only area assessed as
"Residential/Not-for-profit") 21,625.60 | 0003411.000
Prince Rupert Rowing & Yachting Club (Only area assessed as
"Recreation/Non-Profit") 3,655.46 | 9000214.100
Prince Rupert Indigenous Housing Society (Only area assessed as
"Residential/Not-for-profit") 15,468.02 | 0040511.050
1279608 BC LTD (Municipal Public Works Facility) 41,186.58 | 0091418.000
Sub-total other Properties $ 478,088.15
Estimated Annual Total Permissive Property Tax Exemptions $ 486,921.56
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Schedule “A”
CITY OF PRINCE RUPERT
2026 Five Year Financial Plan

4. Proposed Expenditures (Section 165(4)(a))
Table 4 shows the proposed expenditures for the current year by Fund:

Table 4
Proposed Expenditures Amount ($)
General Fund 65,398,000
Sewer Utility Fund 53,105,000
Solid Waste Fund 12,415,000
Water Utility Fund 77,612,000
Total 208,530,000

5. Proposed Funding Sources (Section 165(4)(b) & Section 165(7)(a-e))
Table 5 shows the proposed funding sources for the current year:

Table 5
Percentage (%)
Funding Source of Revenue Amount ($)
Municipal Property Taxes 16% 34,018,000
Payment in Lieu of Taxes & Provincial Grants 2% 4,851,000
User Fees & Charges 8% 16,374,000
Reserves 14% 28,852,000
Accumulated General Operating Surplus 1% 2,908,000
Accumulated Utilities Operating Surplus 4% 7,849,000
Grants and Other Miscellaneous Revenue 47% 96,929,000
Dividend- Prince Rupert Legacy 2% 4,505,000
Debt Financing 6% 12,244,000
Total 100% 208,530,000
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Schedule “A”
CITY OF PRINCE RUPERT
2026 Five Year Financial Plan

6. Proposed Transfers Between Funds (Section 165(4)(c))
See items 11 and 12 (including Tables 8 and 9) of this Schedule.

7. Amount Required to Pay Interest & Principal on Municipal Debt (Section
165(6)(a))

The amount required to pay interest and principal on municipal debt is
approximately $3,812,000

8. Amount Required for Capital Purposes (Section 165(6)(b))
Capital Purchases
Table 6 shows the 2025 Capital Purchases:

Table 6
Department Amount ($)
Fire Protection 1,024,000
Building 3,588,000
Recreation 435,000
Real Estate 385,000
Civic Improvements 5,726,000
Transportation 100,000
Vehicles & Mobile Equipment (General) 1,500,000
Total 12,758,000
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Schedule “A”
CITY OF PRINCE RUPERT
2026 Five Year Financial Plan

Capital Works
Table 7 shows the 2025 Capital Works:

Table 7
Fund Amount ($)
Water Utility 73,689,000
Sewer Utility 51,491,000
Solid Waste Utility 6,527,000
Parks 120,000
Transportation 4,835,000
Total 136,662,000

9. The Amount Required for a Deficiency (Section 165(6)(c) & Section (165(9))
Nil

10.The Amount Required for Other Municipal Purposes (Section 165(6)(d))

Expenditures for other municipal purposes are $55,298,000 which is the total from
Table 4 of $208,530,000 less the amounts under Items 7 and 9 ($3,812,000 and
Nil) and the totals from Tables 6 and 7 ($12,758,000 and $136,662,000).

11.Proposed Interfund Borrowing and Transfers of Reserves (Sections 165(8)(a)
and 180)

There is no proposed interfund borrowing in 2026

Table 8 proposes the following transfers:
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CITY OF PRINCE RUPERT

2026 Five Year Financial Plan

Table 8
Transfer of Reserves Amount ($)

From: General Capital Reserve (2,296,000)
Recreation Asset Management Reserve (20,000)
Public Works Equipment Reserve (1,100,000)
Land Reserve (50,000)
Water Treatment Grant Reserve (2,705,000)
Sewer Capital Program Reserve (350,000)
Growing Communities Fund Reserve (4,456,000)
Northern Capital and Planning Grant Reserve (650,000)
Duncan Road Improvements Reserve (389,000)
NWBC Regional Funding Reserve (RBA) (16,836,000)
General Operating Fund (4,597,000)
Water Operating Fund (88,000)
Sewer Operating Fund (91,000)
Solid Waste Operating Fund (110,000)
Total (33,738,000)
To: Miscellaneous Reserves (interest) 200,000
Rushbrook Parking Program Reserve 61,000
Recreation Asset Management Reserve 66,000
Ferry Maint. & Capital Replacement Reserve 200,000
Water Capital Program Reserve 88,000
Sewer Capital Program Reserve 91,000
Solid Waste Capital Program Reserve 110,000
General Capital Reserve 3,650,000
Public Works Equipment Reserve 420,000
General Fund Indigenous Relations Committee 15,000
General Operating Fund Capital Works 2,820,000
General Operating Fund Special Projects 166,000
General Operating Fund Capital Purchases 3,321,000
Water Fund Capital Works 6,099,000

Page 10 of 14
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Schedule “A”
CITY OF PRINCE RUPERT

2026 Five Year Financial Plan

Solid Waste Fund Capital Works 2,050,000
Sewer Fund Capital Works 14,381,000
Total 33,738,000

12.Proposed Transfers of Accumulated Surplus (Section 165(8)(b))

Table 9 shows the Accumulated Operating and Utility Fund Surpluses being used
this year to fund operating activities, Special Projects and Capital expenditures.

Table 9
Transfers of Accumulated Surplus Amount ($)
From:
General Operating Fund Surplus (2,908,000)
Water Utility Fund Surplus (3,461,000)
Solid Waste Utility Fund Surplus (1,307,000)
Sewer Utility Fund Surplus (3,081,000)
Total (10,757,000)
To:
General Fund Operations 200,000
General Fund Special Projects 167,000
General Fund Capital Purchases 1,916,000
General Fund Capital Works 625,000
Water Utility Fund Capital Works 3,461,000
Solid Waste Utility Fund Operations 187,000
Solid Waste Utility Fund Capital Works 1,120,000
Sewer Utility Fund Capital Works 3,081,000
Total 10,757,000
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Schedule “A”
CITY OF PRINCE RUPERT

2026 Five Year Financial Plan

General Operating Fund Departmental Budgets

Tables 10(a) & 10(b) show the General Operating Fund Budgets.

Table 10(a
GENERAL OPERATING FUND Budget 2026 | Budget 2027 | Budget 2028 | Budget 2029 | Budget 2030
Revenues by Department
Airport Ferry 1,190,000 1,546,000 1,616,000 1,681,000 1,748,000
Bylaw Enforcement 134,000 137,000 140,000 143,000 143,000
Cemetery 149,000 170,000 177,000 184,000 191,000
Civic Properties 299,000 305,000 79,000 81,000 81,000
Corporate Administration 49,000 49,000 49,000 49,000 49,000
Cow Bay Marina 455,000 455,000 455,000 455,000 474,000
Development Services 339,000 346,000 343,000 350,000 350,000
Economic Development 70,000 70,000 70,000 70,000 70,000
FD 911 Services 69,000 68,000 67,000 66,000 65,000
FD Fire Protective Services 5,000 6,000 6,000 6,000 6,000
FD Emergency Measures 14,000 - - - -
Finance 15,000 15,000 15,000 15,000 15,000
Fiscal Revenues 9,207,000 8,924,000 15,789,000 15,798,000 15,946,000
PW Engineering 5,000 5,000 5,000 5,000 5,000
PW Common Costs 70,000 71,000 72,000 73,000 74,000
RCMP 147,000 149,000 151,000 153,000 156,000
Rec. Centre Arena 299,000 313,000 327,000 342,000 358,000
Rec. Centre Civic Centre 460,000 479,000 483,000 504,000 525,000
Rec. Centre Community Services 3,000 15,000 15,000 15,000 15,000
Rec. Centre Pool 557,000 585,000 614,000 644,000 676,000
Transit 288,000 289,000 290,000 291,000 292,000
Victim Services 96,000 77,000 77,000 77,000 77,000
Watson Island 725,000 728,000 731,000 735,000 739,000
Subtotal 14,645,000 14,802,000 21,571,000 21,737,000 22,055,000
Property Taxes (existing) 29,943,000 34,018,000 34,731,000 35,995,000 37,888,000
Property Tax Increase (Decrease) - Non-market change 3,029,000 - - - -
Property Tax Increase (Increase) 1,046,000 713,000 1,264,000 1,893,000 1,171,000
Appropriated Surplus for Snow/Ice control operations 200,000 - - - -
Total Operating Revenues 48,863,000 49,533,000 57,566,000 59,625,000 61,114,000
PR Legacy Inc contributions- Capital Purchases 1,255,000 - - - -
Conditional Project Grants - Capital Purchases 5,829,000 4,875,000 - - -
Appropriated Reserves - Capital Works 2,820,000 - - - -
Appropriated Reserves - Capital Purchases 3,321,000 - - - -
Appropriated Surplus - Capital Purchases 1,916,000 - - - -
Appropriated Surplus - Capital Works 625,000 - - - -
PR Legacy Inc contributions- Special Projects 100,000 - - - -
Appropriated Surplus - Special Projects 167,000 - - - -
Conditional Project Grants - Special Projects 336,000 - - - -
Appropriated Reserves - Special Projects 166,000 - - - -
Loans from MFA - Capital Purchases - - 30,000,000 - -
Total Capital Revenues 16,535,000 4,875,000 30,000,000 - -
Total General Operating Fund Revenues 65,398,000 54,408,000 87,566,000 59,625,000 61,114,000
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CITY OF PRINCE RUPERT
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Table 10(b

GENERAL OPERATING FUND Budget 2026 | Budget 2027 | Budget 2028 | Budget 2029 | Budget 2030
Expenditures by Department
Airport Ferry 2,608,000 2,860,000 2,949,000 3,011,000 3,082,000
Bylaw Enforcement 583,000 591,000 600,000 608,000 617,000
Cemetery 329,000 334,000 340,000 346,000 350,000
Civic Properties 881,000 893,000 904,000 915,000 926,000
Corporate Administration 1,219,000 1,230,000 1,255,000 1,279,000 1,304,000
Cow Bay Marina 458,000 546,000 560,000 574,000 592,000
Development Services 1,132,000 1,154,000 1,174,000 1,196,000 1,230,000
Economic Development 235,000 243,000 247,000 252,000 257,000
FD 911 Services 709,000 727,000 742,000 756,000 771,000
FD Fire Protective Services 6,404,000 6,409,000 6,565,000 6,727,000 6,887,000
FD Emergency Measures 47,000 47,000 47,000 47,000 47,000
Finance 1,467,000 1,496,000 1,374,000 1,401,000 1,429,000
Finance Cost Allocation (519,000) (576,000) (629,000) (687,000) (720,000)
Fiscal Expenditures 3,736,000 3,801,000 4,468,000 5,720,000 6,368,000
Governance 362,000 392,000 406,000 420,000 433,000
Grants in Aid to Community Partners 2,015,000 2,055,000 2,087,000 2,121,000 2,157,000
Human Resources 488,000 497,000 507,000 517,000 528,000
Information Technology 840,000 853,000 866,000 879,000 892,000
Parks 1,325,000 1,348,000 1,371,000 1,394,000 1,417,000
PW Engineering 778,000 834,000 849,000 865,000 881,000
PW Common Costs 5,435,000 5,586,000 5,745,000 5,910,000 6,082,000
Allocation of PW Common Cost (5,497,000) (5,551,000) (5,706,000) (5,870,000) (6,040,000)
PW Vehicles 1,929,000 1,983,000 2,002,000 2,021,000 2,039,000
Allocation of PW Vehicles (1,928,000) (1,983,000) (2,002,000) (2,021,000) (2,039,000)
RCMP 8,243,000 8,437,000 8,641,000 8,853,000 9,062,000
Rec. Centre Arena 619,000 585,000 613,000 626,000 637,000
Rec. Centre Civic Centre 2,397,000 2,514,000 2,559,000 2,611,000 2,653,000
Rec. Centre Community Services 4,000 4,000 4,000 4,000 4,000
Rec. Centre Pool 1,504,000 1,489,000 1,525,000 1,552,000 1,572,000
Roads 3,216,000 2,793,000 2,888,000 2,933,000 2,981,000
Transit 1,152,000 1,255,000 1,061,000 1,103,000 1,145,000
Victim Services 204,000 206,000 210,000 214,000 218,000
Watson Island 725,000 728,000 731,000 735,000 739,000
Transfer to Reserves (Interest, RCMP Loan) 200,000 200,000 200,000 200,000 200,000
Transfer to Reserves (NWBCRF Agreement) - - 6,860,000 6,860,000 6,860,000
Transfer to General Capital Reserves 3,591,000 3,591,000 3,591,000 3,591,000 3,591,000
Total Operating Expenses 46,891,000 47,571,000 55,604,000 57,663,000 59,152,000
Provision for Special Projects 794,000 25,000 25,000 25,000 25,000
Provision for Capital Purchases 12,758,000 5,312,000 30,437,000 437,000 437,000
Provision for Capital Works 4,955,000 1,500,000 1,500,000 1,500,000 1,500,000
Total Capital Expenses 18,507,000 6,837,000 31,962,000 1,962,000 1,962,000
Total Operating Fund Expenditures 65,398,000 54,408,000 87,566,000 59,625,000 61,114,000
Surplus(Deficit) - - - - -
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2026 Five Year Financial Plan

Table 11 shows the Utility Operating Funds proposed budgets.

Table 11

Return to Top

UTILTY OPERATING FUNDS Budget 2026 | Budget 2027 | Budget 2028 | Budget 2029 | Budget 2030
Sanitary and Storm Sewer
Operating Revenues 3,864,000 4,476,000 5,190,000 5,294,000 5,400,000
Grants 20,135,000 32,565,000 21,585,000 40,000,000 -
PR Legacy Inc contributions - 450,000 200,000 700,000 200,000
Appropriated Surplus - Cap Works 3,081,000 25,000 25,000 25,000 25,000
Loans from MFA 11,644,000 17,435,000 8,465,000 - -
Funding from Reserves 14,381,000 2,000,000 - - -
Capital Works (51,491,000) (53,475,000) (31,275,000) (41,725,000) (1,225,000)
Revenue for operations 1,614,000 3,476,000 4,190,000 4,294,000 4,400,000
Expenditures 1,614,000 3,476,000 4,190,000 4,294,000 4,400,000
Surplus (Deficit) - - - - -
Water
Operating Revenues 4,923,000 4,783,000 4,873,000 6,000,000 6,046,000
Grants 62,060,000 50,149,000 19,982,000 10,000,000 -
PR Legacy Inc contributions 469,000 - - - -
Appropriated Surplus- Cap Works 3,461,000 - - - -
Loans from MFA 600,000 2,500,000 10,000,000 10,000,000 -
Funding from Reserves 6,099,000 2,351,000 - - -
Capital Works (73,689,000) (56,000,000) (30,982,000) (21,000,000) (1,000,000)
Revenue for operations 3,923,000 3,783,000 3,873,000 5,000,000 5,046,000
Expenditures 3,923,000 3,783,000 3,873,000 5,000,000 5,046,000
Surplus (Deficit) - - - - -
Solid Waste
Operating Revenues 5,701,000 6,035,000 6,389,000 6,763,000 6,898,000
Appropriated Surplus - Cap Works 1,120,000 - - - -
Funding from Reserves 2,050,000 - - - -
Funding from Grants - CW 1,000,000 - - - -
Community Works Fund (Gas Tax) 2,357,000 - - - -
Capital Works (6,527,000) (120,000) (120,000) (120,000) (120,000)
Revenue for operations 5,701,000 5,915,000 6,269,000 6,643,000 6,778,000
Appropriated Surplus for Rate Stabilization 187,000 148,000 - - -
Expenditures 5,888,000 6,063,000 6,269,000 6,643,000 6,778,000
Surplus (Deficit) - - - - -
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THE CITY OF

PRINCE
RUPERT

HIGHWAY ROAD CLOSURE BYLAW NO. 3672, 2026

BEING A BYLAW TO CLOSE A PORTION OF HIGHWAY ALLOWANCE

Pursuant to Section 40 of the Community Charter, Prince Rupert City Council may,
by bylaw, close a portion of a highway to traffic and remove the dedication of the
highway, if prior to adopting the bylaw, Council publishes notices of its intention in
a newspaper and provides an opportunity for persons who consider they are
affected by the bylaw to make representations to Council;

The Council of the City of Prince Rupert deems that it is in the public interest to
close to traffic, remove the dedication of highway comprising of approximately
942.1 sgqm of dedicated Highway on Lots 1 & 3 WF Block F, Sec 1; Lot 2, Plan
1948; Lots 6, 9, WF Block F, Sec 1; Lots 4,5,7,8 Plan 1948, DL 251, R5, CD, which
is shown outlined in bold black on the reference plan EPP150915 prepared by
McElhanney, a reduced copy of which is attached hereto (the “Road Closure
Plan”);

The City intends to close that portion of highway to reduce liability and
accommodate future development.

Notices of Council’s intention to close that portion of highway to traffic, to remove
its dedication as highway, and published in a newspaper and posted in the public
notice posting place, and the Council has provided an opportunity for persons who
consider they are affected by the closure and disposition to make representations
to Council; and

The Council of the City of Prince Rupert does not consider that the closure of the
Closed Road will affect the transmission or distribution facilities or works of utility
operators.

The Council of the City of Prince Rupert, in an Open meeting assembled, enacts
as follows:

1. Attached to this Bylaw as Schedule “A” and forming part of this Bylaw is a
reduced copy of the explanatory plan of highway closure (the “Road Closure
Plan”).

2. The City hereby authorizes the closure to traffic and removal of highway
dedication of the 942.1 sqgm portion of highway, which was dedicated as
highway at the New Westminster Land Title Office by Lots 1 & 3 WF Block
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F, Sec 1; Lot 2, Plan 1948; Lots 6, 9, WF Block F, Sec 1; Lots 4,5,7,8 Plan
1948, DL 251, R5, CD, outlined in Bold on the Road Closure Plan (the
“Closed Road”).

3. On deposit of the Road Closure Plan and all other documentation for the
closure of the road allowance in the New Westminster Land Title Office, the
Closed Road is closed to public traffic, it shall cease to be public highway,
and its dedication as a highway is cancelled.

4. The Mayor and Corporate Administrator are authorized to execute all deeds
of land, plans and other documentation necessary to effect this road closure
and disposition.

5. This Bylaw may be cited as “HIGHWAY CLOSURE BYLAW NO. 3672,

2026”

READ A FIRST TIME this ____ day of , 2026.
READ A SECOND TIME this ____ day of , 2026.
PUBLIC NOTIFICATION this____ day of , 2026.
MINISTRY OF TRANSPORTATION APPROVAL this ____ day

of , 2026 (APPROVAL NO. ).

READ A THIRD TIME this ____ day of , 2026.

FINALLY CONSIDERED AND ADOPTED this day of
2026.

Mayor

Corporate Administrator

Page 2 of 3
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SCHEDULE “A” — ROAD CLOSURE PLAN

BYLAW NO. 3672, 2026
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THE CITY OF

PRINCE
RUPERT

HIGHWAY ROAD CLOSURE BYLAW NO. 3673, 2026

BEING A BYLAW TO CLOSE A PORTION OF HIGHWAY ALLOWANCE

Pursuant to Section 40 of the Community Charter, Prince Rupert City Council may,
by bylaw, close a portion of a highway to traffic and remove the dedication of the
highway, if prior to adopting the bylaw, Council publishes notices of its intention in
a newspaper and provides an opportunity for persons who consider they are
affected by the bylaw to make representations to Council;

The Council of the City of Prince Rupert deems that it is in the public interest to
close to traffic, remove the dedication of highway comprising of approximately 619
sgm of dedicated Highway on Plan 4016, DL 251, R5, CD which is shown outlined
in bold black on the reference plan EPP151009 prepared by McElhanney, a
reduced copy of which is attached hereto (the “Road Closure Plan”);

The City intends to close that portion of highway to reduce liability and
accommodate future development.

Notices of Council’s intention to close that portion of highway to traffic, to remove
its dedication as highway, and published in a newspaper and posted in the public
notice posting place, and the Council has provided an opportunity for persons who
consider they are affected by the closure and disposition to make representations
to Council; and

The Council of the City of Prince Rupert does not consider that the closure of the
Closed Road will affect the transmission or distribution facilities or works of utility
operators.

The Council of the City of Prince Rupert, in an Open meeting assembled, enacts
as follows:

1. Attached to this Bylaw as Schedule “A” and forming part of this Bylaw is a
reduced copy of the explanatory plan of highway closure (the “Road Closure
Plan”).

2. The City hereby authorizes the closure to traffic and removal of highway
dedication of the 619 sgm portion of highway, which was dedicated as
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highway at the New Westminster Land Title Office by Plan 4016, DL 251,
R5, CD, outlined in Bold on the Road Closure Plan (the “Closed Road”).

3. On deposit of the Road Closure Plan and all other documentation for the
closure of the road allowance in the New Westminster Land Title Office, the
Closed Road is closed to public traffic, it shall cease to be public highway,
and its dedication as a highway is cancelled.

4. The Mayor and Corporate Administrator are authorized to execute all deeds
of land, plans and other documentation necessary to effect this road closure
and disposition.

5. This Bylaw may be cited as “HIGHWAY CLOSURE BYLAW NO. 3673,

2026”
READ A FIRST TIME this___ day of , 2026.
READ A SECOND TIME this____ day of , 2026.
PUBLIC NOTIFICATION this ____ day of , 2026.
MINISTRY OF TRANSPORTATION APPROVAL this ____ day
of , 2026 (APPROVAL NO. ).
READ A THIRD TIME this ___ day of , 2026.

FINALLY CONSIDERED AND ADOPTED this day of ,
2026.

Mayor

Corporate Administrator
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SCHEDULE “A” — ROAD CLOSURE PLAN

BYLAW NO. 3673, 2026
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CITY OF PRINCE RUPERT
2026 PROPERTY TAX BYLAW NO. 3674, 2026

A BYLAW FOR THE LEVYING OF PROPERTY TAX RATES FOR FISCAL
YEAR 2026

The Council of the City of Prince Rupert in an open meeting assembled, enacts as
follows:

1. The property tax rates of Schedule “A” attached hereto and forming this
Bylaw is hereby imposed and levied for the year 2026.

2. The minimum amount of taxation upon a parcel of real property shall be
One Dollar ($1.00).

3. This Bylaw may be cited as 2026 Property Tax Bylaw No. 3674, 2026”.

Read a First time this 20" day of April, 2026.
Read a Second time this 20" day of April, 2026.
Read a Third time this 20" day of April, 2026.

Final Consideration and Adopted this day of , 2026.

Mayor

Corporate Administrator
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Schedule "A"

City of Prince Rupert

2026 Property Tax Rates

Dollar of Tax per $1,000 of Taxable Value

Classification Residential |  Utility S:';z';:‘ige |n|:3j;:y |nd§£§§3)=ort Mpai‘r’tr('.?,f:;.t.;y Light Industry | Business Fg"rz's‘ff’_zi g T‘f:r:e:::;i':/ Farm
Class No. 1 2 3 4 4a 4b 5 6 7 8 9
Municipal - General 5.15449| 55.27738| 22.11095( 65.38846| 26.79545 21.92355 18.94476| 22.11095| 22.11095| 4.13903( 22.11095
Library 0.13553| 1.45344| 0.58138( 1.71930 0.70455 0.57645 0.49813| 0.58138 0.58138( 0.10883| 0.58138
Total Municipal Levy 5.29002| 56.73082| 22.69233( 67.10776] 27.50000 22.50000 19.44289| 22.69233| 22.69233| 4.24786|( 22.69233
NC Regional District 0.12511| 1.34118] 0.53672| 1.58765 1.58765 1.58765 0.46040[ 0.53672 0.53672( 0.10009| 0.53672
NW Regional Hospital 0.54479| 1.90677| 0.54479| 1.85229 1.85229 1.85229 1.85229| 1.33474 1.63437| 0.54479| 0.54479
Rate Total 5.95992| 59.97877| 23.77384| 70.54770( 30.93994 25.93994 21.75558| 24.56379| 24.86342| 4.89274( 23.77384
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	Acronyms
	The following acronyms are used throughout this report for consistency and ease of reference.
	AER  BC  CPSP  GBV  MCFD PSSG  RCMP  RTD  SDPR
	Acutely Elevated Risk British Columbia Collaborative Public Safety Programs Gender-Based Violence Ministry of Children and Family Development Ministry of Public Safety and Solicitor General Royal Canadian Mounted Police Risk Tracking Database Ministry of Social Development and Poverty Reduction
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	Executive Summary
	“[Situation Tables are] a perfect example of the sum being greater than the parts – together we are more effective than we are when we try to operate on our own."   ~ Campbell River Situation Table Member
	Situation Tables provide community agencies and service providers across British Columbia with a structured, collaborative model to respond to individuals and/or families experiencing Acutely Elevated Risk (AER).
	In 2025, Situation Tables across British Columbia facilitated a total of 992 discussions. Of these, 71.5 percent led to a decrease in risk.* Additionally, 83.9 percent of 112 total referrals by police were transferred to more appropriate community agencies. These outcomes indicate that Situation Tables are functioning as intended by connecting individuals and/or families with the supports required to reduce risk, while also allowing frontline policing resources to remain focused on core policing responsibilities.
	2025 also marks Situation Tables’ 10-year anniversary in BC. Since 2015, 5001 discussions have been held involving more than 450 different agencies, with 70.2 percent leading to a decrease in risk. In this way, over 3900 individuals across BC have been successfully connected with services and supports through a Table.
	Of the 5001 total, 40 percent (approximately 2000 discussions) were held in the past 2 years. This follows after a period of significant program growth from 17 active tables in 2022 to 40 active Tables (and an additional 10 under implementation) in 2025.
	*Lowered risk in this case refers to the number of individuals successfully connected with supports following their referral to a Table.

	The data captured within this report demonstrates Situation Tables’ ability to enhance service delivery outcomes through structured, multi-sector collaboration. By aligning intervention strategies across different systems, they improve risk-detection and enable a more rapid and holistic response. They also offer a direct pathway to transfer cases to agencies that are better equipped to provide the appropriate supports, resulting in more targeted support plans.
	This report acts as a tool to highlight what frontline service providers are seeing across BC. It also presents a valuable opportunity to leverage data to better understand the risk factors most commonly seen within BC. These insights can support evidence-informed policy development, program planning, and cross-sector initiatives at the community, regional, and provincial levels. Stories from frontline practitioners have also been included in this report to demonstrate linkages between the data being collected and the on-the-ground reality of service provision.
	Overall, this report highlights the importance of sustaining and strengthening cross‑sector collaboration to continue improving outcomes for individuals and communities facing complex risk.
	Approach and Methods
	This report outlines: (1) 2025 reporting period data, which includes ‘Community-Specific Breakdowns’ beginning on page 19, and (2) a weighted analysis of Situation Table activity over the past 10 years.
	While there are 50 Situation Tables established province-wide, these analyses focus on the 40 Tables that were active and submitting data during or before the 2025 reporting period. Tables that were inactive or did not record discussions in the RTD during this timeframe were excluded from analysis.
	Community profiles included in the section titled ‘Community-Specific Breakdowns’ have only been provided for Tables that conducted more than five discussions during the reporting period to support meaningful interpretation of community-level trends. Tables with fewer than five discussions are included in provincial and regional analyses but are not featured in standalone community profiles.
	The data used within this report was captured and stored in the Risk Tracking Database (RTD) by each Situation Table for each reporting year. The RTD captures standardized, non-identifying information from Situation Table discussions, enabling consistent analysis of the 105 risk factors, agency referrals, and outcomes across participating communities. Only de-identified, aggregate-level data were used, ensuring compliance with applicable privacy and information-sharing requirements.
	The RTD and all supporting documentation for Situation Tables in British Columbia are stored on a SharePoint site managed by the Collaborative Public Safety Program (CPSP) team. Each community has its own dedicated page with secure data controls, allowing Situation Table participants to access the material they need during meetings for data collection.
	The CPSP Situation Table SharePoint site functions as the central data collection hub for all Situation Tables across BC and supports the annual provincial analysis.
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	In response to requests from communities and partners, CPSP is also able to provide real-time insights about local trends and activity through the SharePoint platform.

	Caveats
	Within the RTD, certain risk factors are captured in multiple subcategories (i.e. mental health is split into diagnosed, suspected, self-reported, etc.). Historically, this has resulted in them being underrepresented in the final analysis. Therefore, these risk factors have been counted under their larger category (i.e. “mental health”) for the purposes of this analysis. Past reports have also counted risk factors in terms of the percentage of times they have been present in discussions, however, since one discussion often has many risk factors present and because the number of Tables tracking discussions has grown over time, this report presents them as a percentage of the total risk factors per year.
	Discussions conducted by the Surrey (CHART) Table, which utilizes a different tracking system not fully aligned with the Province’s RTD data framework, were excluded from the RTD analysis to ensure data consistency. For the 2025 reporting period, for example, this means that the quantitative analysis presented in this report is based on 772 of the total 992 discussions.
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	Situation Tables in BC
	Within the map below are all current Situation Tables and Intervention Circles (First Nation-led Tables) across BC. Orange dots represent active Tables, blue dots represent Tables under implementation and green dots represent Interventions Circles. Some regions are clustered where high concentrations of Tables exist for clarity.
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	From 2015 to 2015:  A Decade of Progress for Situation Tables in BC
	Situation Tables are an evidence-based model for improving community safety by facilitating opportunity for a community’s frontline service providers to collaborate. As a result, frontline service providers are able to offer coordinated multi-agency responses, rapidly connecting vulnerable people to all the services they need in order to proactively mitigate risks and associated harms and negative outcomes. Cases, referred to as discussions, are brought forward by a community agency. If the discussion meets the threshold of Acutely Elevated Risk (AER), a collaborative intervention is then planned by multiple agencies. Interventions occur within 24 – 48 hours of the Situation Table meeting.
	Situation Tables were brought to British Columbia as a pilot initiative in Surrey in 2015 and have been championed by the Ministry of Public Safety and Solicitor General’s Policing and Security Branch since 2017. As of 2025, there are 40 communities with active Situation Tables across British Columbia with an additional 10 under implementation. Over the past 10 years, Situation Tables in BC have held just over 5000 discussions involving over 300 different agencies, connecting 3941 individuals facing AER with supports and services. Of these, just over 2000 discussions (40 percent) were held in the past two years.
	A significant strength of Situation Tables is their ability to track and highlight issues affecting personal safety across BC, known as risk factors. During this past decade, three risk factors have proven the most consistent within discussions across BC: (1) mental health accounted for 10% of the total risk factors noted, (2) drug misuse accounted for 8% of total risk factors noted, and (3) housing accounted for another 8% of the total. Additional analysis of risk factors and more can be found on page 10 in the 2015 to 2025 Snapshot.
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	Tables are championed by community partners. The in-kind contribution from community partners is key to the model’s success. Data and feedback from partners shows that efficiencies resulting from continued collaboration outweigh the time commitment required of a weekly or bi-weekly meeting.
	Once established, Situation Tables rely on inter-agency collaboration in order to operate smoothly, utilizing different agencies’ expertise to properly assess needs and generate effective support plans. There are two types of professionals who sit on Tables: (1) permanent members, and (2) temporary/situation-specific professionals.
	The first type includes those who sit on the Table consistently. They typically provide more generalized services, are available for frequent input, and refer many cases to the Table. Each community chooses which agencies sit on their Table, allowing for community-specific representation that matches local needs.
	These permanent members often include agencies such as children and family services, local law enforcement, Indigenous or culturally relevant services, mental health supports, victim services, income assistance, housing assistance, education or addictions services. On average, each Table has 23 professionals attending on a weekly basis, resulting in a total of about 800 professionals sitting on Tables across the province.
	Please refer to page 11 for more information on agencies.
	The second type of professional consists of those who are brought in on an ad-hoc basis to provide specific supports. They are typically only brought in for the Filter 4 process, and do not sit in on discussions on a consistent basis. These often include agencies such as youth workers, culturally specific supports, legal aid, settlement services, or Shift-BC.
	Since the Table model is a process rather than a service, Situation Tables are only as good as the services available in their community. They bring together
	¹ Collaborative Public Safety Programs, “Towards Collaborative GBV Risk Mitigation” (CPSP GBV Evaluation, 2025), 38.
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	Partner Agencies
	Since 2015, Situation Table partner agencies have widened in scope considerably. Partners that sit on Tables refer cases, participate in discussions, and help develop support plans during the Filter 4 process when their expertise is required.

	145

	450+
	Partner Agencies Attending Tables
	Public Bodies

	308
	Non-Government Organizations
	Health Authorities
	School Districts
	Law Enforcement
	Most Common Lead*** Agencies
	Law Enforcement
	School Districts
	Adult Probation
	Most Common Referring Agencies
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	"So we get that initial call, we connect them to services… now their needs are addressed by the appropriate agency, police don't need to be involved anymore."²
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	What does this statistic tell us?
	One of the biggest strengths of the Situation Table format is the inclusion of a wide range of supports and social services. In cases where the agency receiving an initial referral is not the best suited agency to help, it facilitates an easy transfer to a more suitable agency.
	Local law enforcement is not always the best equipped body to provide support to an individual, but it is usually law enforcement partners – often managing high caseloads – who are called upon to respond. In some cases, the individual may have been reported to the police but does not pose an immediate threat requiring police intervention. In other cases, an individual may have been seeking help and called 911 or sought out a nearby police station. In both cases, they pose no risk to public safety and instead need other services such as medical, psychological, financial or social support. These cases are also often non-criminal in nature and pose no immediate threat to safety of the support team.
	The Table process allows these cases to be referred by the law enforcement parties receiving the initial call to a Table, and to transfer the lead role to an agency more suited to provide support. In some instances, local law enforcement may be an integral member of the support team but should not act as the lead agency. This can be for a plethora of reasons but is most often to ensure trauma-informed practices or because law enforcement is only needed as a safety precaution.
	‘A [young man] was brought to the Table who desperately wanted off the street. He had recently committed several criminal offenses as he was being threatened by gang members and had to pay his due. He mentioned to the arresting officer that he would like to change his lifestyle and the RCMP member brought his name to the Table...
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	...He was a familiar name to many agencies that had attempted several times to support a healthier lifestyle for him; however, this time he was ready and willing to engage. He accepted help from [a health agency] and went into treatment for 4 months. Currently, he is in one of our supportive reintegration homes on the land and is doing well.
	On last check in, he was very proud of himself as he had helped lead a group of school kids on a hike to gather traditional medicines from the land. It is of interest to note that this young man is not First Nation but growing his confidence and self-esteem back while residing in a supportive First Nation community.’

	When are the police beneficial to a case?
	On the other hand, involving local law enforcement can also be highly beneficial in certain situations. In some cases, there may be an immediate and imminent threat of physical danger to self or others, requiring police response. This would include situations which involve weapons or ongoing/escalating assault.
	It can also be used as a form of protection for the Table’s responding team, the individual(s) referred to the Table, or those connected to the individual(s) referred (such as family, friends, teachers, etc.). A non-law enforcement frontline worker may not be equipped to properly handle the situation should it escalate into violence, requiring police expertise. In severe cases, the police may be needed for emergency relocation or witness protection.
	In other cases, there may be a need for a member of the responding team to have the legal authority to detain or arrest an individual. Some examples would include an instance of assault or escalating violence, some other form of criminal act being involved, or a mental health crisis requiring police apprehension under the BC Mental Health Act section 28.
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	[A case] was brought to our Table from a local Probation Officer, involving a young man who had recently fallen into homelessness and was sleeping in his car. The Probation Officer was concerned that he was experiencing suicidal ideation.
	Through the referral, a team of agencies along with the RCMP Mental Health Liaison Officer were able to locate him and connect him to support services. This connection helped secure housing for him when it became available.
	Without the referral and the collaborative approach taken by first responders, this story might have ended differently. He has been successfully housed and is doing well.
	For further considerations regarding the role of law enforcement in support planning, please see page 16 for a Lead Agency Decision Matrix.
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	Conclusion
	Situation Tables have been in British Columbia for over a decade and have grown exponentially during that time. A large part of this growth has been in the past two years, with 40 percent of all discussions happening during that period. With 10 new Tables currently under implementation, it is likely that this trend will continue.
	Table partners have also expanded during the past decade, now encompassing over 450 different agencies and an approximate 800 professionals across BC.
	These agencies include but are not limited to children and family services, local law enforcement, Indigenous or culturally relevant services, mental health supports, victim services, income assistance, housing assistance, education or addictions services. Having a range of services involved enables more holistic support planning and a higher likelihood of success.
	As a hub-model, Situation Tables facilitate collaboration between community frontline practitioners, coordinating multi-agency responses while also reducing duplication of effort. This does mean, however, that Tables are only as effective as the supports available within the community. As such, Table capability will remain limited unless service capacity in BC expands to encompass a wider range of supports. Rural and remote areas are especially affected by this limitation.
	Additionally, stories from the frontline have shown that a substantive benefit of Tables is the ability to enable resource-appropriate case transfers. In many instances, the agency receiving an initial referral is not the one best suited to lead the support plan. Most especially, law enforcement agencies receive a high number of calls that they are not best equipped to handle such as housing, mental health, and medical cases.

	Over the past decade, 85.8 percent of referrals from law enforcement have been transferred to a more suitable agency through Situation Tables.
	There are instances, though, where law enforcement is best suited to act as the lead. This is especially true when they are needed to protect the safety of the frontline staff and/or the individual(s) receiving support or when specific police powers are needed such as warrant execution or arrest.
	Having a community-led, evidence-based model in BC allows for faster, more effective frontline response to instances of acute risk and provides rapid support to those most in need of it. By aligning intervention strategies across different systems, Situation Tables improve risk-detection and enable a more rapid and holistic response.
	Overall, this report underscores the need to maintain and enhance collaboration across sectors to further improve outcomes for individuals and communities experiencing complex risk.
	For each community, basic information such as population (from the Province of British Columbia’s most recent population estimate)³, location (rural / urban)⁴, and region according to health authority classifications (north / interior / coastal / lower mainland / island) has been provided to contextualize the analysis.
	³ Province of British Columbia, “Population Estimates & Projections for British Columbia,” (December 2025), https://doi.org/10.25318/1710014801-eng.
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	Burnaby
	Burnaby is an urban city with a population of 304,010 within the lower mainland region of British Columbia.
	Most Common Risk Factors
	15%
	Unemployment

	12%
	Basic Needs

	12%
	Mental Health

	16.7%
	85.3%
	5.0
	Average Number of Agencies Involved in the Filter 4 Process:
	City of Burnaby
	MCFD / SDPR / RCMP


	17%
	Of discussions were under the age of 25
	Most Common Referring Agencies
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	*Native Courtworker and Counselling Association of BC
	Chilliwack
	Chilliwack is an urban city with a population of 101,702 within the lower mainland region of British Columbia.
	Most Common Risk Factors
	15%
	Mental Health

	14%
	Drug Misuse

	13%
	Housing

	3.6%
	85.7%
	4.7
	39.3 % Women
	42.9 % Men


	25%
	Of discussions were under the age of 25

	15%
	Of those under 25 had mental health as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	PCRS*
	PCRS*


	*Dawn to Dawn Action on Homelessness
	Cranbrook
	Cranbrook is an urban city with a population of 22,342 within the interior region of British Columbia.
	Most Common Risk Factors
	13%
	Housing

	11%
	Drug Misuse

	11%
	Basic Needs

	46.7%
	26.7%
	6.3
	46.7 % Women
	53.3 % Men


	13%
	Of discussions were under the age of 25
	Average Number of Agencies Involved in the Filter 4 Process:
	CMHA*
	SDPR
	CMHA*


	Fort St. John
	Fort St. John is an urban city with a population of 24,138 within the northern region of British Columbia.
	Most Common Risk Factors
	16%
	Drug Misuse

	13%
	Housing

	10%
	Mental Health

	10%
	Crime Victimization

	64.3%
	7.1%
	5.6
	64.3 % Women
	38.6 % Men


	64%
	13%
	Of discussions were under the age of 25
	Of those under 25 had drug misuse, housing, and crime victimization as risk factors
	Average Number of Agencies Involved in the Filter 4 Process:
	BCACL*
	2025 SITUATION TABLE ANNUAL REPORT


	Greater Westside Hub
	The Greater Westside Hub includes West Kelowna, Peachland, and the Westbank First Nation. They have a collective population of over 46,000 within the interior region of British Columbia.
	Most Common Risk Factors
	15%
	Mental Health

	10%
	Basic Needs

	10%
	Unemployment

	10%
	Emotional Violence

	0%
	100%
	7.3
	11.1 % Men
	66.7 % Women


	44%
	Of discussions were under the age of 25

	18%
	Of those under 25 had mental health as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 27
	2025 SITUATION TABLE ANNUAL REPORT


	Houston
	Houston is a rural town with a population of 3,085 within the northern region of British Columbia.
	Most Common Risk Factors
	16%
	Basic Needs

	13%
	Housing

	10%
	Mental Health
	Discussions


	0%
	61.5%
	5.5
	7.7 % Men
	92.3 % Women


	31%
	14%
	Of discussions were under the age of 25
	Of those under 25 had mental health and drug misuse as risk factors
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	2025 SITUATION TABLE ANNUAL REPORT



	Kamloops
	Kamloops is an urban city with a population of 108,834 within the interior region of British Columbia.
	Most Common Risk Factors
	9%
	Basic Needs

	9%
	Housing

	9%
	Crime Victimization

	85.7%
	0%
	9.6
	14.3 % Women
	57.1 % Men


	29%
	Of discussions were under the age of 25

	20%
	Of those under 25 had criminal involvement as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
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	2025 SITUATION TABLE ANNUAL REPORT


	Kelowna
	Kelowna is an urban city with a population of 164,533 within the interior region of British Columbia.
	Most Common Risk Factors
	19%
	12%
	10%
	100%
	0%
	8.0
	0 % Men
	75.0 % Women


	75%
	21%
	Of discussions were under the age of 25
	Of those under 25 had mental health and antisocial behaviour as risk factors
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 30


	Kitimat
	Most Common Risk Factors
	16%
	12%
	12%
	12%
	12%
	0%
	100%
	4.8
	66.7 % Women
	33.3 % Men

	11%
	20%
	Of discussions were under the age of 25
	Of those under 25 had mental health, drug misuse, and alcohol misuse as risk factors
	Average Number of Agencies Involved in the Filter 4 Process:


	Langley
	Langley is an urban city and township with a population of 200,997 within the lower mainland region of British Columbia.
	Most Common Risk Factors
	12%
	Health

	10%
	Mental Health

	9%
	Housing

	70.2%
	4.3%
	5.4
	42.6 % Women
	57.4 % Men


	21%
	Of discussions were under the age of 25

	9%
	Of those under 25 had mental health and health as risk factors
	Average Number of Agencies Involved in the Filter 4 Process:
	RCMP
	LSRS*; RCMP
	2025 SITUATION TABLE ANNUAL REPORT


	Maple Ridge
	Maple Ridge is an urban city with a population of 107,182 within the lower mainland region of British Columbia.
	Most Common Risk Factors
	16%
	Housing

	11%
	Health

	100%
	0%
	5.0
	57.1 % Women
	42.9 % Men


	43%
	Of discussions were under the age of 25

	13%
	Of those under 25 had mental health and housing as risk factors
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 33
	2025 SITUATION TABLE ANNUAL REPORT


	Merritt
	Merritt is an urban city with a population of 7,087 within the interior region of British Columbia.
	Most Common Risk Factors
	12%
	Mental Health

	10%
	Housing

	8%
	Basic Needs

	8%
	Poverty

	11.1%
	50.0%
	7.1
	33.3 % Women
	66.7 % Men


	28%
	Of discussions were under the age of 25

	11%
	Of those under 25 had social environment as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 34


	Nanaimo
	Nanaimo is an urban city with a population of 109,936 within the island region of British Columbia.
	Most Common Risk Factors
	12%
	Housing

	9%
	Drug Misuse

	8%
	Basic Needs

	8%
	Mental Health

	22.5%
	57.5%
	7.3
	52.5 % Women
	47.5 % Men


	25%
	Of discussions were under the age of 25

	11%
	Of those under 25 had drug misuse as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	VIMHS*
	MCFD
	VIMHS*
	MCFD


	New Westminster
	New Westminster is youth-focused table based in an urban city with a population of 92,568 within the lower mainland region of British Columbia.
	Most Common Risk Factors
	18%
	Mental Health

	8%
	Negative Peers

	8%
	Parenting

	8%
	Missing School

	10.3%
	71.8%
	5.2
	59.0 % Women
	41.0 % Men


	100%
	18%
	Of discussions were under the age of 25
	Of those under 25 had mental health as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	MCFD
	2025 SITUATION TABLE ANNUAL REPORT


	North Cowichan
	North Cowichan is an urban municipality with a population of 34,010 within the   island region of British Columbia.
	Most Common Risk Factors
	13%
	Housing

	9%
	Basic Needs

	9%
	Social Environment

	75.0%
	0%
	8.0
	0 % Men
	75.0 % Women


	50%
	Of discussions were under the age of 25
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 37
	2025 SITUATION TABLE ANNUAL REPORT


	Port Alberni
	Port Alberni is an urban city with a population of 19,340 within the island region of British Columbia.
	Most Common Risk Factors
	12%
	11%
	11%
	11%
	78.6%
	0%
	7.0

	29%
	57.1% Women
	Of discussions were under the age of 25


	32%
	Of those under 25 had crime involvement health as a risk factor
	42.9 % Men
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 38



	Prince George
	Prince George is an urban city with a population of 84,184 within the northern region of British Columbia.
	Most Common Risk Factors
	14%
	Mental Health

	8%
	Health

	8%
	Basic Needs

	80.0%
	2.0%
	8.8
	50.0 % Women
	48.0 % Men


	14%
	Of discussions were under the age of 25

	13%
	Of those under 25 had mental health as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	BCSS*


	Prince Rupert
	Prince Rupert is an urban city with a population of 12,609 within the northern region of British Columbia.
	Most Common Risk Factors
	9%
	9%
	8%
	8%
	71.4%
	0%
	9.0
	58.8 % Women
	29.4 % Men


	86%
	Of discussions were under the age of 25

	10%
	Of those under 25 had health as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	MCFD
	MCFD
	2025 SITUATION TABLE ANNUAL REPORT


	Quesnel
	Quesnel is an urban city with a population of 10,051 within the northern region of British Columbia.
	Most Common Risk Factors
	21%
	Criminal Involvement

	9%
	Mental Health

	9%
	Drug Misuse

	78.9%
	5.3%
	9.1
	31.6 % Women
	63.2 % Men


	6%
	15%
	Of discussions were under the age of 25
	Of those under 25 had criminal involvement, mental health, & social environment as risk factors
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 41


	Smithers
	Smithers is an urban town with a population of 5,518 within the northern region of British Columbia.
	Most Common Risk Factors
	12%
	Alcohol Misuse

	12%
	Mental Health

	11%
	Drug Misuse

	64.4%
	15.6%
	4.6
	55.6 % Women
	33.3 % Men


	28%
	Of discussions were under the age of 25

	15%
	Of those under 25 had alcohol misuse as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	NSDP
	NSDP


	Squamish
	Squamish is an urban city with a population of 28,262 within the coastal region of British Columbia.
	Most Common Risk Factors
	14%
	Housing

	11%
	Drug Misuse

	11%
	Basic Needs

	50.0%
	0%
	6.5
	0 %  Men
	75.0 % Women
	Average Number of Agencies Involved in the Filter 4 Process:
	SSCS
	SSCS




	Surrey (SMART)
	Most Common Risk Factors
	17%
	10%
	9%
	9%
	9%

	101
	72.6%
	12.6%
	3.8
	9%
	66.3 % Women

	13%
	32.6 % Men
	Average Number of Agencies Involved in the Filter 4 Process:



	Terrace
	Terrace is an urban city with a population of 13,174 within the northern region of British Columbia.
	Most Common Risk Factors
	13%
	10%
	7%
	7%
	75.0%
	0%
	9.8
	25.0 % Men
	75.0 % Women


	13%
	15%
	Of discussions were under the age of 25
	Of those under 25 had self-harm as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	2025 SITUATION TABLE ANNUAL REPORT


	Tri-Cities
	Tri-Cities is a youth-focused Table consisting of 3 urban cities: Coquitlam, Port Moody, and Port Coquitlam. They have a collective population of 284,488 within the lower mainland region of British Columbia.
	Most Common Risk Factors
	12%
	Mental Health

	8%
	Emotional Violence

	7%
	Criminal Involvement

	95.0%
	2.5%
	12.8
	42.5 % Women
	55.0 % Men


	100%
	Of discussions were under the age of 25

	12%
	Of those under 25 had mental health as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 46
	2025 SITUATION TABLE ANNUAL REPORT


	Victoria
	Victoria is an urban city with a population of 102,113 within the island region of British Columbia.
	Most Common Risk Factors
	11%
	Criminal Involvement

	8%
	Physical Violence

	8%
	Mental Health

	32.1%
	14.3%
	11.6
	46.4 % Women
	53.6 % Men


	4%
	Of discussions were under the age of 25

	20%
	Of those under 25 had criminal involvement as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
	PAGE 47


	Whistler
	Whistler is an urban city with a population of 15,552 within the coastal region of British Columbia.
	Most Common Risk Factors
	13%
	Mental Health

	10%
	Physical Violence

	100%
	0%
	4.6
	57.1 % Women
	35.7 % Men


	27%
	Of discussions were under the age of 25

	14%
	Of those under 25 had mental health, drug misuse, and missing school as  risk factors
	Average Number of Agencies Involved in the Filter 4 Process:
	WCSS*; SCSS**


	Williams Lake
	Williams Lake is an urban city with a population of 11,111 within the north region of British Columbia.
	Most Common Risk Factors
	10%
	10%
	9%
	9%
	70.6%
	5.9%
	9.4
	29.4 % Women
	70.6 % Men


	12%
	Of discussions were under the age of 25

	19%
	Of those under 25 had mental health as a risk factor
	Average Number of Agencies Involved in the Filter 4 Process:
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