THE CITY OF

PRINCE
RUPERT

REGULAR AGENDA

For the REGULAR MEETING of Council to be held on Monday, April 13, 2026, taking
place at 7:00 pm in the Council Chambers of City Hall, 424 — 3 Avenue West, Prince
Rupert, B.C.

1.

2,

CALL TO ORDER
INTRODUCTION OF LATE ITEMS

APPROVAL OF AGENDA

Recommendation:
THAT the Agenda for the Regular Council Meeting of April 13, 2026, be adopted
as presented.

PUBLIC COMMENT(S) REGARDING AGENDA ITEMS

CONSENT AGENDA

a) Council minutes for approval
li. Minutes of the Special Meeting to Close of March 23, 2026: |

. Minutes of the Special Meeting to Close of March 27, 2026; |
[ iii.  Minutes of the Regular Meeting of March 23,2026; |

b) Reports for receipt

i. Report from the Fire Chief Re: Monthly Fire / Rescue Report — March
2026;

c) Correspondence for receipt

i. Letter from the North Coast Regional District Re: Prince Rupert Public
Washroom Facility Necessity;

ii. Letter from the North Coast Regional District Re: Public Transportation
=Prince Rupert-Terrace:

iii. Letter from the Town of View Royal Re: Juricial Review Coalition Update
— Provincial Housing Legislation (Bills 44, 47, 13, 15, and M216); and,

d) Correspondence for approval
i.  Request for proclamation of June 1, 2026, as Wild Salmon Day.

Recommendation:
THAT all items on the Consent Agenda be approved or received as requested.
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. REPORTS

perations Re:

R dat
e CommeTTuationt.

THAT Council award RFP 2026-0005 for the supply and delivery of four (4)
2026 Chevrolet Silverado EV WT (4WT) vehicles in the amount of $270,910.20
plus applicable taxes.

b)

Report from the Chief Financial Officer Re: Amendment to Bank Signing
Authority Resolution

Recommendation:

THAT Council approve the following changes to staff having countersigning
authority and access and control of City of Prince Rupert bank accounts:
Replace Christine Yew with Connie Weidner, Assistance Finance Manager.

Report from the Manager of Communications, Engagement and Social
Development Re: Reconciliation Action Plan for Council Consideration

Recommendation:
THAT Council adopt the Reconciliation Action Plan, as presented, and direct
staff to action priorities as resources and budget allow.

. COUNCIL ROUND TABLE
. ADJOURNMENT
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THE CITY OF

PRINCE
RUPERT SPECIAL MINUTES

For the SPECIAL MEETING of Council, held on March 23, 2026, at 5:00 pm in the
Council Chambers of City Hall, 424 — 3@ Avenue West, Prince Rupert, B.C.

PRESENT: Mayor H. Pond
Councillor G. Randhawa
Councillor N. Adey
Councillor W. Niesh
Councillor B. Cunningham
Councillor T. Forster
Councillor R. Skelton-Morven (Remote)

STAFF: R. Pucci, Chief Administrative Officer
C. Bomben, Chief Financial Officer
R. Miller, Deputy Chief Administrative Officer (Remote)
1. CALL TO ORDER
The Mayor called to Special Meeting of Council to order at 5:00 pm.
2. RESOLUTION TO EXCLUDE THE PUBLIC
MOVED by Councillor Forster and seconded by Councillor Randhawa THAT

the meeting be closed to the public under Section 90 of the Community Charter
to consider items relating to one or more of the following:

90.1 (c) labour relations or other employee relations;

(e) the acquisition, disposition or expropriation of land or improvements,
if the council considers that disclosure could reasonably be expected
to harm the interests of the municipality; and,

(g) litigation or potential litigation affecting the municipality
CARRIED
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3. ADJOURNMENT
MOVED by Councillor Adey and seconded by Councillor Forster THAT the

Meeting be adjourned at 5:00 pm.
CARRIED

Confirmed:

MAYOR

Certified Correct:

CORPORATE OFFICER

Page 2 of 2
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THE CITY OF

PRINCE
RUPERT SPECIAL MINUTES

For the SPECIAL MEETING of Council, held on March 27, 2026, at 2:00 pm in the
Council Chambers of City Hall, 424 — 3@ Avenue West, Prince Rupert, B.C.

PRESENT: Mayor H. Pond
Councillor G. Randhawa
Councillor N. Adey
Councillor W. Niesh
Councillor B. Cunningham
Councillor T. Forster

STAFF: R. Pucci, Chief Administrative Officer
C. Bomben, Chief Financial Officer
R. Miller, Deputy Chief Administrative Officer (Remote)

ABSENT: Councillor R. Skelton-Morven
1. CALL TO ORDER
The Mayor called to Special Meeting of Council to order at 2:00 pm.
2. RESOLUTION TO EXCLUDE THE PUBLIC
MOVED by Councillor Niesh and seconded by Councillor Adey THAT the

meeting be closed to the public under Section 90 of the Community Charter to
consider items relating to one or more of the following:

90.1 (g) litigation or potential litigation affecting the municipality

CARRIED
3. ADJOURNMENT

MOVED by Councillor Cunningham and seconded by Councillor Niesh THAT
the Meeting be adjourned at 2:00 pm.
CARRIED

Confirmed:

MAYOR
Certified Correct:

CORPORATE OFFICER



Return to Top

THE CITY OF

PRINCE

RUPERT MINUTES

For the REGULAR MEETING of Council, held on Monday, March 23, 2026, 7:00 pm in
the Council Chambers of City Hall, 424 — 3" Avenue West, Prince Rupert, B.C.

PRESENT: Mayor H. Pond
Councillor G. Randhawa
Councillor T. Forster
Councillor N. Adey
Councillor R. Skelton-Morven (Remote)
Councillor W. Niesh
Councillor B. Cunningham

STAFF: R. Pucci, Chief Administrative Officer
C. Bomben, Chief Financial Officer
M. Pope, Director of Development Services
J. Schmidt, Director of Operations

1. CALL TO ORDER
The Mayor called the regular meeting to order at 7:00 pm.

2. INTRODUCTION OF LATE ITEMS

3. APPROVAL OF AGENDA

MOVED by Councillor Randhawa and seconded by Councillor Forster THAT the
Agenda for the Regular Council Meeting of March 23, 2026, be adopted as
presented.
CARRIED
4. PUBLIC COMMENT(S) REGARDING AGENDA ITEMS

5. CONSENT AGENDA

a) Council minutes for approval
i.  Minutes of the Special Meeting to Close of March 9, 2026;
ii.  Minutes of the Regular Meeting of March 9,2026;

b) Correspondence for approval

i. Letter from the District of 100 Mile House Re: Request for Support for
NCLGA Resolution regarding Strengthening Rural Health Care;

i.  North Coast Regional District Re: February 2026 Board Highlights;

iii. Letter from the Village of Pouce Coupe Re: 2026 Proposed NCLGA
Resolutions;

iv. Letter from the City of Abbotsford Re: 2026 Proposed UBCM
Resolutions;

v. Letter from the City of Dawson Creek Re: Request for Support for
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NCLGA Resolution regarding Improved Access to Publicly Funded
Mental Health Services; and,

c) Correspondence for approval
vi. Letter from BC Housing Re: Harbourview Gardens Redevelopment and
proposed response from the City.

MOVED by Councillor Cunningham and seconded by Councillor Niesh THAT all
items on s on the Consent Agenda be approved or received as requested.

CARRIED

. REPORTS

a) Report from the Director of Operations Re: Big Project — Shawatlans
Infrastructure Engineering Award

MOVED by Councillor Randhawa and seconded by Councillor Adey THAT
Council approves the award of engineering services to Associated Engineering
in the amount of $1,113,655 plus applicable taxes for engineering and design
services related to the completion of the Shawatlans Infrastructure works.

CARRIED

b) Report from the Chief Financial Officer Re: Northwest Regional Funding
Reporting

MOVED by Councillor Randhawa and seconded by Councillor Forster THAT
Council approve the amended long-term development plan for 2024 through
2028 and the annual development plan for 2026 prepared for the Province of
British Columbia as required under the Northwest Regional Funding
Agreement.

CARRIED

c¢) Report from the Director of Operations Re: RFP 2026-0014 — Big Project
Curb, Gutter & Sidewalks

MOVED by Councillor Skelton-Morven and seconded by Councillor Niesh
THAT Council award RFP 2026-0014 — Concrete Curb, Gutter and Sidewalk
Construction to Zulu Aggregates Inc. in the amount of $1,292,931.21 plus
applicable taxes.

CARRIED

BYLAWS

a) City of Prince Rupert Highway Road Closure Bylaw No. 3664, 2026
MOVED by Councillor Randhawa and seconded by Councillor Adey THAT
Council give Fourth and Final Reading to the City of Prince Rupert Highway

Road Closure Bylaw No. 3664, 2026.
CARRIED

Page 2 of 3
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COUNCIL ROUND TABLE
ADJOURNMENT

MOVED by Councillor Adey and seconded by Councillor Forster THAT the meeting
be adjourned at 7:26 pm.

CARRIED

Confirmed:

MAYOR

Certified Correct:

CORPORATE OFFICER

Page 3 of 3
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RE PORT April 1, 2026

TO: Chief Administrative Officer, Richard Pucci
FROM: Fire Chief, Jeff Beckwith
SUBJECT: Monthly Fire / Rescue Report — March 2026

During the month of March 2026, the Prince Rupert Fire Rescue Department responded to 123
emergency incidents. No property sustained significant damage due to fire this month. The Fire
Department attended 3 nuisance fires, and an additional 24 fire-related incidents, 6 MVI’'s, 3 Rescues,
78 medical responses, 1 spills response and other public service requests.

Location Property Value Property Loss

Totals: 0 0

INCIDENT COMPARISON

March 2026 123 Incidents
March 2025 88 Incidents
March 2024 69 Incidents
March 2023 89 Incidents
March 2022 138 Incidents
March 2021 135 Incidents

FIRE SERVICE ACT INSPECTIONS

During the month of March Fire Rescue Department personnel conducted Fire Service Act inspections
within 15 public buildings in Prince Rupert

INSPECTION COMPARISON

March 2026 15 Public Building Inspections
March 2025 18 Public Building Inspections
March 2024 7 Public Building Inspections
March 2023 0 Public Building Inspections

March 2022 0 Public Building Inspections
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March 2021 1 Public Building Inspection

DEPARTMENT ACTIVITIES AND PROGRAMS

Fire Prevention and Public Education:

Firefighters hosted a tour of the Fire Hall for Roosevelt students in kindergarten and Grade 1, 8 students
attended. They toured the hall, watched an informative movie and were given the opportunity to ask
questions of the on-duty crew.

Training & Upgrading:

During the month of March, 22 in-house training sessions were conducted involving numerous pump
operations practices, street familiarization, building and fire code compliance, pediatrics, and MVI
planning. Crews also began pre-planning for the various new buildings in town.

Daily Apparatus & Equipment Maintenance:

Daily inspections and maintenance were conducted on all equipment and apparatus, and they remain
in working condition.

911 DISPATCH SUMMARY

The local 911 communications team continued to process calls quickly and efficiently, supporting first
responders and providing a critical link between the community and emergency services.

The following is a summary of emergency calls received and handled by the 911 Operators/Dispatchers.

PRADMIN | 268 | |PEDADMIN | 10| |OTHFIRE 0| |cImy 105

PR FIRE 21| | PED FIRE 4| |OTHAMB 0| |[HU 75

PR AMB 197 | | PED AMB 7| |[OTHEHS 0| [WRONG# 24

PR EHS 98 | | PED EHS 11| | OTHRCMP 1] |RC.C. 1

PR RCMP 173 | | PED RCMP 1 CITYWEST 13

PR ALARM 20| [PEDALARM | 0 311 0
Total: 1029

Respectfully Submitted

Jeff Beckwith, Fire Chief
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NORTH COAST

REGIONAL DISTRICT

March 27, 2026

Steve Finnigan Brittany Pederson

Prince Rupert Cruise Port GM Manager, Community Relations
Global Port Holdings Prince Rupert Port Authority
Email: info@princerupertcruiseport.com Email: BPederson@rupertport.com

Re: Prince Rupert Public Washroom Facility Necessity

Dear Global Port Holdings and Prince Rupert Port Authority,

On behalf of the Board of the North Coast Regional District (NCRD), I am writing to bring to your
attention the arising need to increase the number of public washrooms to manage the influx of
public during cruise ship passenger visits to Prince Rupert.

Every year, the Northland Cruise Terminal sees a number of ships on route to Alaska port in
Prince Rupert, which brings large influxes of tourists to the downtown core of the community. As
the next cruise ship season begins, the NCRD is requesting the Prince Rupert Port Authority,
under its terminal operating agreement with Global Port Holdings to manage passenger services,
consider developing and operating a public washroom facility to provide cruise ship passengers
restroom amenities while visiting the community. Alternatively, the Prince Rupert Port Authority
may wish to consider increasing the number of publicly available washroom facilities within its
Cow Bay facilities.

At its current rate of growth, the Alaskan cruise market could potentially bring larger and more
frequent groups of passengers to the Prince Rupert Port. While this tourism is beneficial to the
local economy, public infrastructure such as public washrooms must be scaled to meet those
needs which presently are not being met. Accounts of cruise passengers having difficulty finding
available public washrooms in a timely manner, or using washroom facilities of private
businesses, have been received by the Board and further illustrate that the necessity of increasing
the number of public washrooms to improve visitor experience and reduce the burden on local
businesses.

Should you have any questions, please contact the office of the NCRD.

Best,

0 - @

730 2" Avenue West P:250.624.2002 W: www.ncrdbc.com
Prince Rupert BC, V8J 1H3 TF: 888.301.2002 F:250.627.8493
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NORTH COAST
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Barry Pages

Chair
cc. Mayor & Council, City of Prince Rupert

0 - @

730 2" Avenue West P:250.624.2002 W: www.ncrdbc.com
Prince Rupert BC, V8J 1H3 TF: 888.301.2002 F:250.627.8493
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NORTH COAST

REGIONAL DISTRICT

April 8, 2026

Mayor & Council Mayor and Council
District of Port Edward City of Prince Rupert

770 Pacific Ave 424 3rd Ave West

Port Edward, BC VoV 1Go Prince Rupert, BC V8J 1L7

Re: Public Transportation — Prince Rupert-Terrace

Dear Mayors and Councilors of the City of Prince Rupert and District of Port Edward,

On behalf of the Board of the North Coast Regional District, I am writing with regards to
public transportation servicing the Prince Rupert-Terrace corridor and the interest of
your respective councils in exploring the potential for operational alignment across public
transportation in the area via a regional transportation service between Prince Rupert and
Terrace.

The NCRD believes that the challenges faced by residents and tourists for suitable round
trip public transportation services between Prince Rupert and Terrace are an opportunity
for regional coordination of transportation services to offer a solution. We are intending
on exploring options for BC Transit to investigate the development a feasibility study of
providing public transportation along the Prince Rupert-Terrace corridor and would like
to extend an invitation to explore a shared transportation service to your local
governments.

Should you have any interest in regional coordination and BC Transit’s operation of
transportation services between Prince Rupert and Terrace, please contact the office of
the NCRD.

Sincerely,

Barry Pages

Chair

cc. tamara.davidson.mla@leg.be.ca; james wadsworth@bctransit.com;
Adriana mcmullen@bctransit.com

0 - @

730 2" Avenue West P:250.624.2002 W: www.ncrdbc.com
Prince Rupert BC, V8J 1H3 TF: 888.301.2002 F:250.627.8493
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m TOWN OF VIEW ROYAL

= = 45 View Royal Avenue, Victoria, BC, Canada V9B 1A6
W Ph. 250-479-6800 - Fx. 250-727-9551 . E.info@viewroyal.ca - www.viewroyal.ca

March 18, 2026 Sent via Email
LETTERTO ALL BC MUNICIPAL COUNCILS
Dear Mayor and Council,

RE: Judicial Review Coalition Update — Provincial Housing Legislation (Bills 44, 47, 13, 15,
and M216)

This letter provides an update further to the Town of View Royal’s correspondence dated
December 4, 2025 regarding a potential coordinated Judicial Review of recent provincial housing
legislation .

Since issuing the initial invitation, the Town of View Royal, the District of West Vancouver, the
District of Oak Bay, the Regional District of North Okanagan, and the Township of Spallumcheen
have formally indicated their participation in the coalition. These early participants have
recognized the shared concern regarding the cumulative impact of recent provincial housing
legislation on local governance, planning authority, and accountability to residents. Dozens of
other municipalities have attended information sessions, and others have reached out for further
information and support. We continue to receive expressions of interest from councils across
British Columbia.

This initiative is not occurring in isolation. Recent actions across the province reinforce the
concerns raised in our initial letter. Metro Vancouver mayors sought meaningful engagement with
the Province on housing legislation that materially affects municipal authority, planning
responsibilities, and public accountability. While the Province acknowledged this request, its
response confirmed an implementation-focused approach and did not address the broader
governance and procedural concerns raised. This exchange underscores the absence of a forum
to resolve these issues collaboratively and reinforces the need for legal clarity. Councils across
British Columbia have similarly raised concerns regarding the pace and scale of legislative
change, the removal of public hearings, the shift of land-use authority away from locally elected
councils, and the implications for infrastructure planning, financial sustainability, and service
delivery. BillM216 and related legislation continue to raise questions regarding the balance
between provincial objectives and municipal responsibilities, particularly where expectations are
evolving without a clearly defined framework for delivery.

As noted previously, this process is not about opposing housing but about obtaining legal clarity.

The coalition’s first step will be to commission a shared legal opinion to assess the scope of
provincial authority relative to municipalities, the implications of the legislative changes on

Page 1 of 2
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procedural fairness and democratic accountability, and the extent to which municipal powers
have been altered or constrained. Municipalities that formally join the coalition will have full
access to this legal opinion. The estimated budget for the legal opinion is $150,000, to be shared
among participating municipalities through a cost-sharing model to be confirmed.

Following completion of the legal opinion, a subsequent meeting will be convened with
participating municipalities to review findings, discuss implications, and determine whether there
is sufficient basis and collective support to proceed with a Judicial Review.

In the absence of clarity, municipalities are left managing uncertain planning frameworks,
increasing infrastructure and financial pressures, and a growing disconnect between
responsibility and authority. At present, a coordinated Judicial Review remains the only available
mechanism to obtain a clear and authoritative interpretation of these issues.

Councils are asked to signal their intent to join the coalition no later than March 31, 2026.
Municipalities indicating intent will receive a formal invitation and next-step materials in the first
week of April, including a cost-sharing framework, a draft Memorandum of Understanding, and
the scope for the legal opinion. A meeting of participating and interested municipalities will be
held at 10:00 AM on Friday, April 10, 2026, to review the approach, confirm participation, and
discuss next steps. Participation at this stage does hot commit a municipality to a Judicial Review
but ensures access to the legal analysis required to make an informed decision.

This effortis grounded in a shared interest in ensuring clarity in the roles, responsibilities, and
relationships between orders of government. We encourage your Council to consider joining this
collaborative process.

For further information or to confirm participation, please contact me at Mayor Sid Tobias at
mayortobias@viewroyal.ca.

Sincerely,

Mayor Sid Tobias
Town of View Royal

Page 2 of 2
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Olena Moshko

From: Margaret Buttner <mbuttner@PSF.CA>

Sent: Monday, March 23, 2026 3:40 PM

To: Rosamaria Miller

Cc: City Hall

Subject: Wild Salmon Day Proclamation - June 1, 2026

Some people who received this message don't often get email from mbuttner@psf.ca. Learn why this is important

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Dear Rosamaria,

I am writing to formally request a proclamation from the City of Prince Rupert declaring June 1, 2026, as
Wild Salmon Day, on behalf of the Pacific Salmon Foundation.

We are inspired by the leadership of the Province of British Columbia, which established this day in 2019.
Building on that foundation, 2025 saw the inaugural International Wild Salmon Day — and June 1, 2026,
will mark the second.

This celebration continues to grow, with new partners from across Canada and around the world joining
us this year in a coordinated effort to raise awareness and mobilize support for wild salmon recovery.

| have pasted the proclamation details below for your consideration. Should you have any questions
regarding this request, please feel free to contact me at mbuttner@psf.ca

Proclamation text
WHEREAS wild salmon are a vital part of the cultural, historical, and economic fabric of British
Columbia, integral to the ways of life of Indigenous peoples; and

WHEREAS wild salmon are a keystone species essential to the health of both freshwater and marine
ecosystems, connecting forests, rivers, oceans, and communities through intricate food webs; and

WHEREAS two-thirds of wild salmon populations in British Columbia remain below their long-term
average; and

WHEREAS restoring wild salmon habitats is vital to the recovery and resilience of the species throughout
the province; and

WHEREAS governments, industries, communities, and individuals share responsibility in the long-term
recovery of wild salmon, with Indigenous leadership playing a vital role;

NOW, THEREFORE, I, Herb Pond, Mayor, DO HEREBY PROCLAIM the day of June 1, 2026, as Wild
Salmon Day in the City of Prince Rupert

Thank you so much,
Margaret
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Margaret Buttner
Manager, Development

Pacific Salmon Foundation
320 - 1385 W 8t Ave, Vancouver, BC V6H 3V9

604 664 7664 x 1028
mbuttner@psf.ca

www.psf.ca

Please consider leaving a gift in your will to PSF as part of your estate planning
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‘ THE CITY OF \

PRINCE
RUPERT

REPORT TO COUNCIL
Regular Meeting of Council

DATE: April 13, 2026
TO: Richard Pucci, Chief Administrative Officer
FROM: Jordan Schmidt, Director of Operations

SUBJECT: RFP 2026-0005- PURCHASE OF ELECTRIC PICKUP TRUCKS

RECOMMENDATION:

THAT Council award RFP 2026-0005 for the supply and delivery of four (4) 2026 Chevrolet
Silverado EV WT (4WT) vehicles in the amount of $270,910.20 plus applicable taxes.

REASON FOR REPORT:

The Public Works Department issued RFP 26-0005 for the supply and delivery of electric pickup
trucks to support municipal operations and fleet renewal. The procurement forms part of the City’s
fleet replacement program and aligns with the City’s Fleet Management Strategy, which includes the
gradual electrification of municipal fleet vehicles.

The RFP requires proponents to provide pricing for a minimum of three vehicles, with submissions
based on a per-unit cost. This pricing structure allows the City to increase the purchase quantity
where budget permits.

The purchase of these vehicles represents the initial phase of fleet electrification, allowing the City
to evaluate operational performance, operating costs, and service suitability before expanding
electrification in future fleet replacement cycles. Transitioning portions of the fleet to electric vehicles
is expected to reduce long-term fuel costs, greenhouse gas emissions, and maintenance
requirements compared to aging internal combustion vehicles while supporting the City’s
sustainability objectives.

ANALYSIS:
The RFP was publicly posted on BC Bid, and the City received one (1) compliant proposal from
Bannister Chev Buick GMC Cadillac. The proposal submitted is summarized below:

Proponent Unit Price Make/Model
Bannister Chev Buick GMC Cadillac ~ $67,727.55 2026 Chevrolet Silverado EV WT (4WT)

The proposal was evaluated based on the criteria outlined in the RFP, including corporate
experience, sustainability considerations, technical compliance, and financial evaluation. The
submission received a total evaluation score of 90 out of 100.

The pricing submitted through the RFP is based on a per-unit vehicle cost, which allows the City to
adjust the quantity purchased where budget permits. Therefore, we will be increasing the purchase
to four (4) vehicles and will remain within our annual budget. Delivery is estimated at six (6) months
following issuance of the purchase order, subject to manufacturer production scheduling and
transportation logistics.
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REPORT TO COUNCIL -RFT 2026-0005 Page 2

COST:

Funding for this purchase is included within the proposed 2026 Vehicles and Mobile Equipment
budget.

CONCLUSION:

Council is requested to approve awarding RFP 2026-0005 to Bannister Chev Buick GMC Cadillac
for the purchase of four (4) vehicles in the amount of $270,910.20 plus applicable taxes.

Report Prepared By: Report Reviewed By:
Jordan Schmidt Richard Pucci
Director of Operations Chief Administrative Officer

Originally signed available upon request
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‘ THE CITY OF \

PRINCE
RUPERT

REPORT TO COUNCIL

Regular Meeting of Council

DATE: April 13, 2026
TO: Richard Pucci, Chief Administrative Officer
FROM: Corinne Bomben, Chief Financial Officer

SUBJECT: AMMENDMENT TO BANK SIGNING AUTHORITY RESOLUTION

RECOMMENDATION:

THAT Council approve the following changes to staff having countersigning
authority and access and control of City of Prince Rupert bank accounts:

o Replace Christine Yew with Connie Weidner, Assistance Finance
Manger

REASON FOR REPORT:

The resolution is necessary to ensure the signing authorizations reflect the staff
changes made since the resolution passed on July 21, 2025. The remaining staff
listed in the July 21, 2025 resolution are unaffected and so will remain as authorized
individuals along with those listed in the above noted recommendation.

CONCLUSION:

The passing of the resolution will ensure the continuation of municipal business with the
City’s banking service provider.

Report Prepared By: Report Reviewed By:
Corinne Bomben Richard Pucci,
Chief Financial Officer Chief Administrative Officer

Originally signed available upon request
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‘ THE CITY OF \

PRINCE
RUPERT

REPORT TO COUNCIL

Regular Meeting of Council

DATE: April 13t 2026
TO: Richard Pucci, Chief Administrative Officer
FROM: Veronika Stewart, Manager of Communications, Engagement and Social

Development

SUBJECT: RECONCILIATION ACTION PLAN FOR COUNCIL CONSIDERATION

RECOMMENDATION:

THAT Council adopt the Reconciliation Action Plan, as presented, and direct
staff to action priorities as resources and budget allow.

REASON FOR REPORT:

Development of this Plan was a policy directive from the City’s Framework Policy on
Reconciliation. This project was part of the approved Budget in 2025, with funding in
part from the UBCM Urban Communities Partnering for Reconciliation fund. Following
committee and community engagement, the attached Plan is being provided for
Council consideration.

BACKGROUND:

The Indigenous Relations Committee has been meeting over the past year or more to
identify priorities for an Action Plan with the City, and to meet with local leaders
(including the RCMP Officer in Charge, Mayor, City Manager, Director of Planning and
Development, and Recreation Director) to learn about local initiatives and
share feedback on how City services can be made more inclusive to Indigenous
residents. In addition to general promotion of improved understanding across City
departments, the Committee has supported the City’s objective to generate a
Reconciliation Action Plan, which provides tangible and measurable objectives for the
City to work towards in the years ahead. This process follows the direction of Council’s
Reconciliation Framework Policy to direct an additional action plan based on
community priorities. In addition, staff reviewed the Truth and Reconciliation
Commission Calls for Action to determine those applicable to municipalities to draft
associated actions, and also built upon those provided given the more limited
applicability to the local government context of the TRC’s recommendations.
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REPORT TO COUNCIL - RECONCILIATION ACTION PLAN FOR COUNCIL CONSIDERATION

April 131, 2026 Page 2

The plan includes proposed actions that promote reconciliation across a number of
areas that the local government can impact, namely, public spaces, cultural safety and
anti-racism training for staff, workplace representation, events and programming
opportunities, traditional foods and environment, support for relationship-building with
emergency services + Indigenous peoples, and advocacy within the local business
community.

It should be noted that water quality and purchasing costs were issues that arose
numerous times over the course of the engagement. Implementation of critical water
replacement infrastructure as well as a secondary form of treatment is a critical priority
for Council and staff, already identified in Council’s Strategic Plan, Budgets, and
mandated through directives from the local Health Authority. This is an improvement
that will secure the quality of water service for all residents. It was not included in this
Reconciliation-focused Plan, however it remains arguably the top priority for Council
and staff.

Since it's formation, the Committee has worked on setting and testing the above
priorities, supporting local events and City programming, and working on the
development of this plan in collaboration with local Indigenous facilitator, Rudy Kelly,
who supported the development of our survey and helped distribute it to local
Indigenous events in the Winter of 2025/2026. To support youth participation, the City
also sponsored a matriarch’s tea event to test priorities, as well as a videography
workshop which had local Indigenous youth interview elders about their experiences
and what reconciliation means to them, and to hear from media experts about the type
of the work that they do. The City attended events sponsored for Truth and
Reconciliation Day (September 31st) throughout September by the All Nations Society,
sponsored North Coast Night hosted by the Git Waas drum group from Charles Hays
and had a table at the event promoting a survey provided in both paper and online form.
That same survey was distributed to local Indigenous service organizations and at
events throughout November 2025 — January 2026. At the All Native Tournament 2026,
staff and the Committee had a table sharing the results of the survey and the draft plan
and actions. The attached plan is a result of that process, and additional summaries of
the engagement are available in the Plan presented for consideration, alongside a
detailed list of proposed actions and priority levels.

ANALYSIS:

Adoption of the attached Plan is intended to be a commitment by the City to go above
and beyond implementation of locally applicable Truth and Reconciliation Calls for
Action, through engagement with the local community around the priorities that matter
to them. Staff worked to identify priority levels for different actions that would be
manageable to achieve within existing budget and capacity constraints, with longer term
actions being those that would require more intensive policy development, capital
investment or consultation with other parties. If Council adopts the Action Plan, inclusion
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REPORT TO COUNCIL - RECONCILIATION ACTION PLAN FOR COUNCIL CONSIDERATION

April 131, 2026 Page 3

of reporting on action items will be integrated into annual reporting processes and can
be independently reported to Council upon request.

COMMUNITY SOCIAL, ENVIRONMENTAL AND EQUITY CONSIDERATIONS:

This Plan will help to address barriers for Indigenous people in the community in
accessing public services and also considering the City as a potential employer. The
Plan was developed in direct coordination with the committee, which is comprised of
Indigenous peoples with City staff acting as non-voting supports, and Kxeen Community
Services Society also providing in-kind support for space and administrative oversight.
In addition, direct input was received from Indigenous residents in the community —
sought through both in person and online opportunities to provide feedback to support
equitable access to the process.

LINKS TO COUNCIL PLANS AND POLICY DIRECTION:

This request aligns with the City’s Framework Policy on Reconciliation as well as goals
identified in the Strategic Plan. It also supports the local implementation of the Truth
and Reconciliation Commissions 94 Calls to Action.

COST:

All costs associated with the plan were funded with $15,000 in contributory funding in
the 2025 Budget from the City, funded by RBA, and $15,000 in grant funds from the
UBCM Urban Communities Partnering for Reconciliation fund. Future costs related to
the implementation of the Plan will be subject to regular Council Budget deliberation
processes.

Report Prepared By: Report Reviewed By:
Veronika Stewart, Richard Pucci,
Manager of Communications, Chief Administrative Officer

Engagement and Social Development
Originally signed available upon request

Attachment(s):
e Reconciliation Action Plan
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Land
Acknowlecdgement

Lax Kxeen (Prince Rupert) is located on the traditional and unceded territory
of the Ts'msyen Peoples, whose deep ties to this land span millennia. Lax
Kxeen is also now a gathering place for many distinct and diverse urban
Indigenous peoples who call this place home.

The City acknowledges its role in reconciliation as both a municipal
government and a community partner and is committed to working with
Indigenous partners to create a plan that reflects their priorities and
knowledge.

Page 3
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Executive
Summary

Reconciliation is a critical, complex, and continuous process, and is the responsibility of
individuals and institutions in Canada, including the City of Prince Rupert. Reconciliation
means being accountable to the intergenerational impacts of colonization, attempts at
assimilation, and cultural genocide facing Indigenous Peoples and their communities.
We must commit to taking a role and assuming responsibility to work towards a better
future. There is a complex set of initiatives that can be considered under the umbrella
of reconciliation.

As a starting point, the City has reviewed the Truth and Reconciliation Commission's
Calls to Action for local governments, and we know that there is more we can do to
support the urban Indigenous population that makes up over 409 of our population.
The City established a process so that the community can guide us in moving forward
in a good way that includes establishing a committee to support the development of an
action plan.

This plan, a living document, is the outcome of almost two years of work and feedback

from both the committee and our residents. It covers opportunities to enhance cultural

inclusion within the City as a workplace, in our programming and services, employment
equity, and celebration of Indigenous identity.

As well, we continue to work with neighbouring Indigenous governments on a Nation to
Nation basis. Community based initiatives do not replace processes and relationship
protocols already in place, but are intended to complement that work.

As we proceed in the spirit of Reconciliation, we know that this is the first step of many

and as we move forward with sagayt k'4UIm goot (of one good heart), “We will be
remembered by the tracks we leave.”

Page 4
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Acknowlecdging
Contributors

This Plan has been developed directly by a committee of residents who gave
their time, ideas and enthusiasm to put forward a vision for our communities
thatisinclusive of all. Change will take time, but this Plan commits us
collectively to addressing reconciliation—in a way that means something.

Acknowledgement of Key Contributors

Thank you to all of our committee members who took time out of their busy
schedules to provide feedback.

Current and past committee members included:

Arnold Nagy
Billy Nelson
Clarence Nelson Jr.
Farley Stewart
Joy Sundin
Louisa Smith
Murray Smith
Nicholas Blackwater
Roberta Etzerza/Lori Burger (SD52 Indigenous Education)
Symbia Barnaby

Staff supports included:
Veronika Stewart, City of Prince Rupert
Myfannwy Pope, Director of Planning and Development Services
Miranda Kessler, Executive Director, Kxeen Community Services Society
Rudy Kelly, Independent Consultant and Engagement Facilitator

To date, funding for Committee Activities has been provided by the City of
Prince Rupert, Union of BC Municipalities Urban Communities Partnering for
Reconciliation Grant, with in kind supports from Kxeen Community Services

Society.
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DefTinitions

Reconciliation: Reconciliation is defined as the process of establishing and maintaining
respectful relationships between Indigenous and non-Indigenous peoples on what is now
called Canada. This requires an awareness of harms (past and present), and concrete
actions to interrupt ongoing patterns.

Cultural Safety: Cultural safety is the creation of environments where individuals feel
respected, valued, and free from discrimination, with recognition of the impact of one’s own
culture, values, and beliefs on others.

First Nation: Members of a First Nation trace their heritage to a specific territory. There are
over 630 First Nations communities in Canada, which represent more than 50 Nations and
50 Indigenous languages.

Indigenous Peoples: In Canada, Indigenous peoples refer to the original inhabitants of the
land, which include First Nations, Metis, and Inuit groups.

Inuit: Inuit —Inuktitut for “the people” — are an Indigenous people, the majority of whom
inhabit the northern regions of Canada. An Inuit person is known as an Inuk. The Inuit
homeland is known as Inuit Nunangat, which refers to the land, water and ice contained in
the Arctic region.

Metis: The Metis are a distinct Indigenous people with both First Nations and Euro-Settler
ancestry. They arose out of the fur trade, in the late 1700s, in the interior of west-central
North America as the children of First Nations women and Euro-Canadian/European fur trade
employees. Forming the Metis Nation, these mixed heritage children developed families and
communities and had their own unique culture, traditions, languages (such as Michif), and
way of life.

UN Declaration on the Rights of Indigenous Peoples (UNDRIP): The United Nations
Declaration on on the Rights of Indigenous Peoples(UNDRIP) is a comprehensive
international declaration adopted by the UN General Assembly on September 13, 2007. It
establishes minimum standards for the survival, dignity, and well-being of Indigenous
peoples, affirming their rights to self-determination, culture, land, resources, and
participation in decisions affecting them. UNDRIP addresses both individual and collective
rights, including cultural, educational, health, employment, and language rights, while
prohibiting discrimination against Indigenous peoples.

Page 6
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Guiding Framework
Addressing Systemic/Cultural Barriers

In Canada, due to the impacts of
colonization, Indigenous people may
experience barriers to access and
inclusion in society in general and

also through the programs and services
provided by all levels of government. As
amunicipality, it's our responsibility to be
conscious of those barriers and to do what
we can to remove them and to support
equitable access to the services we
provide.

What is a barrier? A barrier is an
obstacle or anything that prevents a
person from fully participating in all
aspects of society because of their
identity. There are many different
types of barriers. Barriers can be
visible, invisible, physical, attitudinal,
technological, information and
communication barriers.

Provided below are examples.

e Procedural fairness, including
due process, equal protection,
and equal rights;

« Distributional equity, referring to
equal access to services and
benefits;

The Cultural Tree

erformances Fashion

Literature =

Facial Expression + Gestures « Eye Contact 1
4 Personal Space « Touching « Body Language
‘Conversational Patterns in Different Social Settings §
Handling and Displaying of Emotion
" Tone of Voice >

=

 Courtesy and Manne!
‘fr Friendship - Leadershi
~* Cleanliness - Modesty

Beauty

- Concepts of:
« Self - Time: Past and Future
- Fairness and Justice

= Roles related to Age, Sex,

~ Class; Family, etc.

© « Elders - Adolescents - Dependents - g
_+ Rule- Expectations - Work- Authority
* "+ Cooperation vs Competition e
- Relationships with Animzls‘Age-’Sin - Deat

sy Tty

Approaches to:
ligion « Courtship - Marriage

» Raising Children - Decision-Making
Problem Solving

s

The Cultural Tree is a derivative of the Cultural
Iceberg that was coined in 1976 by Edward T. Hall,
who suggested that culture is analogous to an
iceberg (or a tree and it's roots) in that only about
10% of the iceberg is visible at any given time and
that a large part of it is hidden beneath the surface.
Culture has components that are external facing or
above the surface and visible, and the majority of
culture, about 90%, is hidden below the surface

» Process equity, including equal quality of services; and,

o Outcome equity, addressing equal impact of policies.

At the center of the plan that we have developed is the primary goal to remove the barriers
described above, so that all residents of our community have equitable access to the programs

and services we offer as a local government.
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A Plan in Context

Lax Kxeen (Prince Rupert) is located on the territory of the Ts'msyen (people), who have lived here since time
immemorial. This region has long been an area of settlement, trade and harvest, with many historical village
sites in and around the local harbour that were mostly occupied seasonally. Oral histories and laws (Ts'msyen
adaawx and ayaawx)ground Ts'msyen ties to the territory, and recently archaeological and DNA research has
confirmed what the Ts'msyen have long known to be true - that their ties to this place span millennia.

Following contact and colonization, settlers and missionaries came in search of furs and other trade goods.
Many previously habited locations became trading posts accompanied by western-style settlements, run by
the Hudson Bay Company. By the mid-1800s salmon canneries dotted the coastlines, and settlements had
been established in Port Essington, Lax Kw'alaams (then referred to as Port Simpson), and Metlakatla, BC. With
colonization came both the introduction of missionaries and also disease. Smallpox epidemics caused great
losses in the region and throughout BC in the 1860s and 1870s. During this time, and especially in the wake of
tragic losses of smallpox, the Anglican Reverend and missionary William Duncan was able to convince Ts'msyen
residents to move from the settlement at Lax Kw'alaams to the winter village site at Metlakatla. When he was
expelled from the Church of England in 1882, he and 800 Ts'msyen canoed to a new village site in Alaska, now
known as Metlakatla, Alaska. Today, families remain split between these two locations.

In the early 1900s, the federal government transferred lands originally reserved for Metlakatla and Lax
Kw'alaams to the Grand Trunk Pacific railway for the purpose of developing the railway, as well as the terminus
community that would eventually be named Prince Rupert. How that transfer occurred has been the subject of
legal claims by both First Nations governments in modern times.

The development of the railway as well as the canning and fishing industries became the basis of a local trading
economy that brought Indigenous people to our area from other communities along the coast and inland. The
fishing industry, specifically, became the largest employer for Indigenous people from the outlying villages and
Prince Rupert. It also increased reliance on European foods, making Indigenous people more and more reliant on
colonial systems like wage labour. At the same time, this labour in logging, fishing, canning, and longshoring was
critical to the economy of the day, while Indigenous people simultaneously had their rights stripped from them.
The limitations to Indigenous autonomy was amplified further in the 1870s and 1880s with the establishment of
the Indian Act, the Department of 'Indian’ Affairs, potlach ban, restriction of fishing and farming rights, removal
of the right to vote, and development of the residential school system.

Page 8
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Fromit's establishment, Prince Rupert saw waves of settlement from non-Indigenous people, drawn here by
WWII, the various booms of industry, or by the familiarity of fishing culture that felt similar to their home
country. Between these cultures, segregation was common, and it was physical in the canneries. Chinese,
Japanese, European and Indigenous peoples were housed separately, with Indigenous peoples also
segregated into housing dependant on their home community. Indigenous children were segregated
through the day school and residential school system. Indigenous people experienced discriminatory
treatment too, when it came to businesses. The Capitol Theatre was segregated, with Indigenous people
only permitted to sit at the back of the theatre until the 1960s. The same was true for many of the
community's churches.

Prince Rupert, like communities across Canada, also had discriminatory institutions that have had lasting
impacts on our residents. Unless families were able to hide their children, they were taken away either to
day school in Lax Kw'alaams, or to a residential school in another area of BC, or even Alberta. In addition, the
segregation of health care also occurred here. The Miller Bay Hospital, located near Prince Rupert, operated
from 1946 - 1971. Originally a military hospital, it was later used by the federal government to isolate and treat
Indigenous patients with tuberculosis—many of them children forcibly removed from their communities.
Patients were often separated from family for years at a time. The hospital is part of a wider legacy of
colonial health practices that caused intergenerational trauma and loss. Today, a monument stands at the
entrance to the site, installed by the Lax Kw'alaams band to address the history of the site and promote
community healing.

None of these changes or practices were passively accepted by local Indigenous peoples. Instead, the
North Coast was the birthplace of multiple sites of resistance. The Native Brotherhood was founded in Lax
Kw'alaams in 1931 by Ts'msyen and Haida communities in response to economic challenges faced by fishers
during the Great Depression, and to advocate for the rights of Indigenous people and improvements to their
socio-economic circumstance. In 1958, Prince Rupert was the site of major protest (including one of a
handful of times the Riot Act has been read in Canada), due to police brutality in the arrest of two
Indigenous women. Over 1000 people protested in the street, in part linked to the discriminatory laws
regarding alcohol and Indigenous people in BC. Ultimately, that protest led to the changing of those laws in
the 1960s.

Pictured below: (Bottom left) aerial
view of Miller Bay hospital;

(Bottom middle) All Native Tournament
teams gather in the old Civic Centre in
1962; (Photo Credit: Prince Rupert
City & Regional Archives & Museum of
Northern B.C., photograph by John
Richmond Wrathall, Wrathall Photo
Finishing Ltd. fonds, WP1998-015-
16001

(Bottom Left) Female workers at the

North Pacific Cannery.
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Pictured above: (left) Smalgyax language signage a
the Conrad elementary garden; (Above) a crowd
gathers for the opening ceremonies of the 2025 All
Native Tournament

Around that same time, the All Native Tournament was born, out of a desire to celebrate culture and village
pride just as much as it was about sport. From 7 teams to start with today, the ANBT is the largest basketball
tournament in British Columbia with over 50 teams participating each year in both Women's and Men's
divisions. Each year, the tournament attracts upwards of 4,000 people, including the athletes, coaches, and
spectators, and providing substantial revenue to the local economy.

In the time since the 1960s, Indigenous people were granted the right to vote, the potlach ban was lifted,
and there was the slow phasing out of residential schools, there have many changes to shift the cultural
narratives in Prince Rupert and beyond. Still, we are aware that instances of racism at both the institutional
and individual level have persisted. That continued lived experience for Indigenous peoples in Canada is the
reason behind the National Truth and Reconciliation Commission and their recommendations, to bring
awareness to the ways that institutions across all levels of government contribute to continued
disadvantaging of Indigenous peoples and to right those wrongs.

Discrimination also does not play out equally across the ways that people identify - with women and people
from across the LGBTQIA2S+ spectrum facing additional forms of bias and discrimination that intersect with
their Indigenous identity. This inequity is one that is pronounced in rural and remote communities. Prince
Rupert is also at the end of the Highway of Tears (Highway 16 between Prince George and here), part of a
larger, national crisis of missing and murdered Indigenous women and girls, LGBTQIA and 2 spirited people.
Our location within this crisis also must be acknowledged, and informs the actions that we have drafted
that pertain to supporting cultural safety training for both police and social service providers. This is only
one action among many that are part of the broader needs to address this issue.

Today, Indigenous people make up over 40% of the local population, and Indigenous culture is ever-present
in the social fabric of Prince Rupert. The Sm'algyax language program in School District 52 is one of the few
Indigenous language programs in British Columbia that has been supported by sustained, long-term
curriculum and program development, and one of the first to receive accreditation. From the All-Native
Basketball Tournament, to the Sm'algyax language taught to every child in the community, to the many
locally operated businesses run by Indigenous development arms, to the artists and carvers whose works
are displayed at the local galleries, shops, and every craft fair, the Indigenous presence is a proud part of
who we are as a community.

Page 10
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Review of Policy Development +
Engagement

In October of 2022, Council adopted a Framework Policy on Reconciliation, intended to serve as an initial basis
for a future action plan to be developed with recommendations from a committee comprised of Indigenous
community representatives. In February of 2023, Council directed staff to conduct outreach to Indigenous
leaders in the community to generate input and feedback on what the City should seek to accomplish, how
we can be a better supporter of TS'msyen and Indigenous culture and identity, and Indigenous people in
general, and what opportunities there are to ensure services are culturally safe and inclusive.

In the Spring-Summer of 2023, City staff, our partners at Kxeen Community Services Society (formerly Prince
Rupert Aboriginal Community Services Society, PRACCS) and Council representatives met with community
members to gain better understanding from the community at-large about how best to develop a Committee
to guide reconciliation work for Prince Rupert. What should we focus on? What are some areas that they care
most about? We had four total roundtable sessions with participation ranging from 2 people up to 12.
Invitations were sent to community members known to be culturally active from across different sectors, with
folks encouraged to extend the invitation to others who may be interested or suggest additional attendees.

Roughly 20 attendees came to individual and
group meetings, which were facilitated by staff Reconciliation
and attended by Council representatives, where

available. Throughout the sessions and informal ROU ndta b I es
conversations with community members, a Feedback Summary +

Committee
Development

number of themes emerged that are further
expanded onina Reconciliation Roundtable
Summary Report.

Key themes included:

« The need for services to feel
comfortable and familiar
» Advocacy for culturally appropriate
care/design of programs, cultural
awareness for service delivery staff

» Local celebration of Indigenous
culture
 City encouraged to promote
Indigenous events, volunteering,
Indigenize existing events, places

» Relationship Building
» Seeking opportunities to build relationships
and understanding with indigenous partner
organizations as well as hereditary leaders and
traditional knowledge keepers

« Equity as a guiding principle to address colonial impacts
» Affordable housing as a key need linked to impacts of colonialism
» Promotion of sustainable/Indigenous food systems

The full Roundtable Report is available on the City website, which was a guiding document in the formation of
the Indigenous Relations Committee by Council in the Spring of 2024.

Page 11
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The Committee at Work

Following the establishment of the City’s Indigenous Relations Committee in early 2024, the
Committee met monthly and developed a list of priorities that they felt would guide the City in a good
way. Since it's formation, the Committee has worked on setting and testing priorities, supporting
local events and City programming, and working on the development of this plan in collaboration with
local Indigenous facilitator, Rudy Kelly, who supported the development of our survey and helped
distribute it to local Indigenous events in the Winter of 2025. The City also attended events
sponsored for Truth and Reconciliation Day (September 31st) throughout September by the Al
Nations Society, sponsored North Coast Night hosted by the Git Waas drum group from Charles Hays
and had a table at the event promoting the survey. At the All Native Tournament 2026, we had a table
sharing the results of the survey and the draft plan and actions. That work has brought us to we are
today, with the sharing of a list of priorities for the City to take onin the years to come - knowing that
this work is not done, and should be built upon as we move forward, together.

We appreciate the time and effort spent by all participants who took time to share their input with us.

Priority Setting

Worked with the

Committee

membership to identify
what they think is

important

(Pictured Right) Canadian Rangers
members lay wreaths at the cenotaph
for the first locally held National
Indigenous Veterans Day event
(November 8th), organized by the
Prince Rupert and District Métis
Society and local Canadian Rangers,
and sponsored in part by the
Indigenous Relations Committee.
Ts'msyen Matriarch Joanne Finlay,
rangers and Git Waas drum group
members pictured in the background.
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Testing our Priorities
- Matriarch’s Tea

Brought these priorities
to a Matriarch’s Tea
event for discussion,

addition of
environmental priorities

Securing Funding
to Make a Plan

Applied for a grant and
secured matching
funds from Council to
develop this Action Plan.
Used existing funding to
support existing events,
call for placemaking
project

Public Engagement +
Supporting Events

Hired Indigenous
facilitator and
generated survey
with 190 responses

Delivering an Action
Plan to guide City

Based on survey
results and
Committee priorities,
draft Action Plan to be
given to Council for
consideration




Respondents who felt it could benefit from cultural awareness

Priority

Survey Reslults

Services that could benefit from

enhanced cultural

awareness/programming

Communications

Customer Service

Parks and Recreation

Victim Services

Cemetery

Emergency Services (Fire)

Economic Development

Bylaw Enforcement

Urban Planning (rules around land use,
permitting, etc.)

Airport Ferry

Landfill

Cow Bay Marina/Breakwater

Other

25

50 75 100

City-provided Service

Supporting Employment Equity of Indigenous Peoples through
an organizational need assessment to identify current
employment representation, and if needed, promote the
development of a strategy to increase the representation of
Indigenous Peoples across available roles at the City, including

management positions.

Building Internal staff understanding through cultural safety

training

Supporting Youth and Cultural Connection through Recreation
and/or events programming, naming using (approved)
Smralgyax language on signage, etc.

Advocate for Restorative Justice and culturally sensitive
approaches to non-violent criminal charges, where appropriate,
to local RCMP and other avenues

Providing space or supporting space development for Cultural
Activities and Healing at our Recreation Complex or by outside

parties.

Supporting programs and community amenities that help
improve access to traditional and local foods for Indigenous

residents

Advocate for local businesses to strengthen cultural
awareness, respect, and relationships with Indigenous
customers and partners through our economic development
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'l 90 Total Responses

Age of Respondents

(169
respondents)
live in Prince
Rupert

(114
respondents)
identify as
Indigenous
(First Nations,
Inuit or Metis)

Weighting of Priorities

Return to Top

Overwhelming
it

St all pr
either Very I :
or Important, however
the highest overall

: priority was
given suppor‘tmg
employment equity for
Indigeno

advocating

strengthen cultural
awareness and

supporting youth and

cultural connection

B Weighted Average of Response

0.75 1

Level of Importance
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“Trauma informed and
cultural humility [training is
needed] to understand the
needs of acomplex and
diverse community and why
some people may be
reluctant to engagein
services or seek out
supports.”

Survey Results
In Your Words...

- Participant

“"We live on Ts’msyen land, the
original people of this area spoke 1
Sm’algyax. We are slowly seeing ) 4
more of the language on signage

etc. but we need more visible (stop

signs, re-name streets etc.) This
language is unique to our area - it

should be supported and celebrated.

“Partner with Tricorp, Lax
Kw’alaams and other First
Nations employment
programs to identify best
practices about how to
recruit, train, and retain
Indigenous people (especially
youth). City should use its
influence to ensure large
projects and organizations
are training and hiring local
Indigenous people.”™

Revitalization efforts also need to be
a focus. We should also have more
Ts’msyen art visible around town.

Our culture is unique and | truly feel

the more we celebrate this, the more

appealing our town will be.”

- Participant

- Participant

**NOTE - this is just a sampling
of the comments that were
provided. We appreciate the
many contributions made by

participants that have helped to
directly inform the actions we've
developed.

"There needs to be a way to create a sense of
working towards a common goal and of friendship
through reconciliation without creating backlash

and hostility towards Indigenous Peoples that seems

to emerge when Indigenous Peoples finally get what

is rightfully theirs. Also. Learning about First Nations

culture is good, but it doesn’t change non -
Indigenous People to be more open and supportive
of reconciliation. They need to learn about the

injustices of the past and present, become aware of
other world views, yet not feel blamed or shamed.
How can we move Non-Indigenous People to being

part of the solution?”

Page 14
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Turning Feedback Into Actions

We know that when we commit to the community to make change for good, that it's important we have it within
our power to deliver that change. Local government is the most accessible level to the public, but not everything
in our community is completely under our control. To make this plan as achievable as possible, we've focused
mostly on things that we have direct control over, with advocacy in areas that we know our community needs.
What Local Government is Directly Responsible for:

o Infrastructure & Services: Sewage, water systems, garbage collection, local roads, sidewalks, cemeteries, and street lighting.

« Community Safety: Local police services (contracted via the province) and fire protection.

e Planning & Regulation: Land use, zoning, building permits, and business licensing.

« Community Amenities: Libraries, parks, recreation centers, and public transportation

e People, Policies and Programs: Looking at all of the areas above, we also have the human and policy elements that impact how
we deliver services and the types of services we deliver.

Where we can advocate, but things are outside our jurisdiction:

Feedback that there are needs in the areas below was a part of what we heard from Indigenous residents. Although we don't directly
control these areas, we have incorporated opportunities for advocacy and support where possible in this plan. Note - advocacy on
certain issues and topics is at the direction of City Council, and so is considered on a case by case basis by the Council of the day.

o Social Services & Health care: Hospitals, health services, and social safety nets.

Education: Administration of schools and post-secondary institutions.

Legal & Justice: Provincial courts, policing, and correctional facilities.

Environment & Resources: Management of natural resources, provincial parks, and environmental protection.

Our Plan comes from...

TRC Calls to Action

Review of the Truth and Reconciliation Commission Calls to
Action that are specific for local governments

Roundtable + Committee Feedback

There's more to what local government does than the TRC recommendation
accounts for. Asking residents helped us to understand more specific local
priorities to advance reconciliation.

Public Input

We asked the public, and especially Indigenous residents, to weigh in on
what they felt was important and that helped us add to our list of priorities.
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Truth and Reconciliation Commission Calls
to Action for Municipal Governments

And how we are acting on them.
Rights Recognition

43. We call upon federal, provincial, territorial, and municipal
governments to fully adopt and implement the United
Nations Declaration on the Rights of Indigenous Peoples as
the framework for reconciliation.

47. We call upon federal, provincial, territorial, and municipal
governments to repudiate concepts used to justify
European sovereignty over Indigenous peoples and lands,
such as the Doctrine of Discovery and terra nullius, and to
reform those laws, government policies, and litigation
strategies that continue to rely on such concepts.

Educating Public Servants and
Employment Inclusion

57. We call upon federal, provincial, territorial, and municipal
governments to provide education to public servants on the
history of Indigenous peoples, including the history and
legacy of residential schools, the United Nations Declaration
on the Rights of Indigenous Peoples, Treaties and Indigenous
rights, Indigenous law, and Indigenous-Crown relations. This
will require skills based training in intercultural competency,
conflict resolution, human rights, and anti-racism.

92. A portion of Call to Action 92 calls for equitable access to
jobs and training in the corporate sector, which can also be
applied to levels of Government in their hiring practices.

Commemorating Residential Schools and

Sanitoria

75. We call upon the federal government to work with provincial,

territorial, and municipal governments, churches, Indigenous
communities, former residential school students, and current

landowners to develop and implement strategies and procedures

for the ongoing identification, documentation, maintenance,

commemoration, and protection of residential school cemeteries
or other sites at which residential school children were buried.

This is to include the provision of Calls to Action 9 appropriate

|

|

-

memorial ceremonies and commemorative markers to honour the

deceased children.

77. We call upon provincial, territorial, municipal, and community

archives to work collaboratively with the National Centre for
Truth and Reconciliation to identify and collect copies of all
records relevant to the history and legacy of the residential

school system, and to provide these to the National Centre for

Truth and Reconciliation.

Page 16

Commitment to UNDRIP in 2023
with the adoption of City
Framework Policy on Reconciliation.

The Indigenous Relations
Committee and this Plan are an
outcome of that initial commitment.

Building staff understanding of
these concepts and their ongoing
harm is a part of our cultural safety
and Indigenous Anti-Racism
training program.

The City along with partners at
the Regional District and District
of Port Edward have been
developing joint training that is
near completion/roll out.

The proposed actions also
include areview of current levels

of Indigenous staffing and
associated steps to enhance
representation.

Prince Rupert was not home to
any local residential schools, and
so does not have any resulting
records to share or site
commemoration opportunities.
However, the City recently
provided in-kind support to the
installation of a totem pole at the
entrance to the Miller Bay hospital
site.

Information on residential schools
as well as sanitoria like Miller Bay
is being included in training
provided to staff so that we build
local understanding of residential
schools, sanitoria and their
impacts.
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Truth and Reconciliation Commission Calls
to Action for Municipal Governments

And how we are acting on them.

Lifting up Indigenous Athletes, Coaches and

Officials

87. We call upon all levels of government, in collaboration
with Indigenous peoples, sports halls of fame, and other
relevant organizations, to provide public education that tells
the national story of Indigenous athletes in history.

88. We call upon all levels of government to take action to
ensure long-term Indigenous athlete development and
growth, and continued support for the North American
Indigenous Games, including funding to host the games and
for provincial and territorial team preparation and travel.

89. We call upon the federal government to amend the
Physical Activity and Sport Act to support reconciliation by
ensuring that policies to promote physical activity as a
fundamental element of health and well-being, reduce barriers
to sports participation, increase the pursuit of excellence in
sport, and build capacity in the Canadian sport system, are
inclusive of Indigenous peoples.

90. We call upon the federal government to ensure that national
sports policies, programs, and initiatives are inclusive of
Indigenous peoples, including, but not limited to, establishing:

« Incollaboration with provincial and territorial governments,
stable funding for, and access to, community sports
programs that reflect the diverse cultures and traditional
sporting activities of Indigenous peoples.

» An elite athlete development program for Indigenous
athletes.

» Programs for coaches, trainers, and sports officials that are
culturally relevant for Indigenous peoples.

» Anti-racism awareness and training programs

91. We call upon the federal government to amend the Physical
Activity and Sport Act to support reconciliation by ensuring
that policies to promote physical activity as a fundamental
element of health and well-being, reduce barriers to sports
participation, increase the pursuit of excellence in sport, and
build capacity in the Canadian sport system, are inclusive of
Indigenous peoples.
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While the calls of action
#89-91is directed to the
federal government to
support and develop policies,
programs and initiatives
through provincial and
territorial governments, we
know that sport, recreation
hysical activity and physical
iteracy delivery happens at
the community level.
Municipal governments,
through Recreation
Departments, activity do this
work by working with our
regional and provincial sport
centers and recreation
partners to implement on the
ground and in community.

Although we have one local

example of athlete
recognition with the naming
of the Russell Gamble
gymnasium, we know there
are many other athletes that
could be recognized at our
local Recreation facility and
as part of events like the All
Native Tournament.

Recently, the City has
partnered with ISPARC
(Indigenous Sport, Physical
Activity and Recreation
Council) to coordinate local
training for our staff and
partner organizations and to
offer athlete development
camps. We are in the early
days of this work, but itis
important to us.



Action Plan + Priorities

The following list of actions/priorities were
developed with committee and community
input, with priorities set according to a
combination of community input as well as
what is felt could be reasonable to achieve
given local capacity.

Note that any action
requiring budget
will be subject to
further approval
from Council as

part of legislated
budget

processes.

Note - these proposed
actions do not include
work/relationships

that we have with
neighbouring
Indigenous
governments

Legend
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Short Term Priority - 1-2 years

Medium Term Priority - 3-4 years

Long Term Priority - 5-10 years

Ongoing Priority - Receive Regular
consideration

Public Spaces

Priority Level

As public spaces like parks, trails and public amenities
are renewed, seek opportunities to integrate (vetted)
Sm'algyax language and Indigenous naming
opportunities to recognize Ts'msyen culture and
heritage. Examples include renewal occurring at the
waterfront, in Mariners Park, at the Recreation
Complex, and within local trail systems.

Discuss the process of acknowledgement of the place
name of Lax Kxeen (Prince Rupert), with review and
inputs from relevant authorities.

Cultural Safety and Anti-Racism
Training for Staff

Work with the Regional District and District of Port
Edward as well as a group of local Knowledge
Keepers to develop and roll out an online cultural
safety training program for staff. Include a ‘train the
trainer’ component so that there are internal staff
available to support learners.

Develop ‘Library’ of books and resources for staff use
to support independent learning, with potential to
coordinate reading list with local Library.

Regular awareness building of Indigenous events
annually and encouragement of staff and Council
participation in them.

Inclusion of Indigenous cultural activities as
potential options for staff "Wellness Works" staff
events committee sponsored events (ie. cedar
weaving, traditional foods preparation, etc.”

Information regarding different cultural protocols
for funerals to be shared with customer service
and cemetery staff.
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Action Plan + Priorities
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Workplace Representation

Priority Level

Supporting Employment Equity of Indigenous
Peoples through an organizational review to identify
current employment representation, promote the
development of a strategy based on the findings to
increase the representation of Indigenous Peoples
across available roles at the City, including
management positions.

Generate a contact list of Indigenous employment
staff of area Indigenous governments and
organizations to distribute City job postings and
broaden reach.

Advocate for Indigenous representation on the
hiring committees for high impact positions that
the City participatesin.

Seek relationship with Indigenous training

agencies to enable work placements for qualified
trainees, in conversation with the City union.

Council to consider hiring an Indigenous Liaison
Manager to support implementation of Action Plan
and related initiatives.

Events and Programming
Opportunities

Seek opportunities to expand existing Recreation
programming offerings to include Indigenous
cultural activities with qualified local cultural
makers, with special emphasis on youth inclusion.

Simplify special events Fermitting processes and
work to embed more cultural inclusion and
understanding into processes.

As funding for the Situation Table (local meeting
of providers to support at-risk clients) becomes
available, review opportunities for funds to be
directed towards cultural safety/humility training
in partnership with the social service sector.

Development of annual award to Indigenous cultural
leaders as part of existing Civic Awards process.
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Traditional Foods and Environment Priority Level

Consider opportunities for integrating
programming around traditional food preparation
and harvesting into Recreational program
offerings.

Consider developing a policy that permits

Indigenous ‘food forests' as a permitted use on City
properties/underused properties.

Take opportunities to celebrate and acknowledge
seasonal rounds/traditional harvesting practices.

Seek and promote opportunities for salmon
enhancement and protection in partnership with
area First Nations.

Support for Relationship-building with
Emergency Services + Indigenous Peoples

Participate annually in National Indigenous
Veterans Day event, including through invitation to
Prince Rupert and Port Edward Fire Departments
and local RCMP Detachment, as well as to City staff
in general.

Support staff recognition of Indigenous causes
such as Orange Shirt Day, moose-hide campaign,
within a uniformed environment and accounting
for uniform functional needs.

Through outreach and advocacy with local RCMP
contract, to support local implementation of
restorative justice options for non-violent
offenders.

Advocacy with Business Community - - -

City to reach out to Chamber of Commerce re:
Business Excellence Awards to forward suggestion
as reconciliation as criteria.

Advocacy from the City for business community
conduct meaningful engagement on proposed
projects with area Indigenous governments.

Seek opportunities to recommend cultural

awareness, anti-racism and inclusion training to the
local business community.
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Measuring and Moving

Forward
How will we track our progress?
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This planis a first step that the City is taking towards bringing local policies and practices closer to the
goals of Truth and Reconciliation. This can't be a one-off document, because we know that Truth and
Reconciliation is an ongoing process that commits us to a path of being willing to learn and reflect.
Listed below are the ways that we have identified to report out on actions taken and provide updates

to the community on the progress made with this Plan.

Reporting on Progress

Priority Level

Actions in the plan will be included in the City's
Annual Report.

An annual update will be presented to Council and
made available to the public through the City’s website
and other communication channels.

The City may also look to complete future
updates/evaluations through assistance fromits
Indigenous Relations Committee,which

was integral to completing this plan, following review
and updating of the Terms of Reference.
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