
 
 

 
 

COMMITTEE OF THE WHOLE 
 

 
For the COMMITTEE OF THE WHOLE MEETING of Council to be held on November 
27, 2023, at 7:00 pm in the Council Chambers of City Hall, 424 – 3rd Avenue West, 
Prince Rupert, B.C. 
 

1. CALL TO ORDER  
 

2. ADOPTION OF THE AGENDA 

Recommendation: 
THAT the Agenda for the Committee of the Whole Meeting of November 27, 
2023, be adopted as circulated. 
 

3. PUBLIC COMMENT(S) RE: 2024 DRAFT BUDGET 
 

4. REPORTS 
 

a.) Report from the Chief Financial Officer Re 2024 Budget Direction 
 
Recommendation: 
THAT Council receives the information in this report;  
 
AND THAT Council directs Staff to prepare the Five-Year Financial Plan 
Bylaw using the recommendations presented in Attachment 3;  
 
AND THAT Council’s Committee of the Whole resolution directing the 
preparation of the Five-Year Financial Plan be recommended to the Regular 
Meeting of Council, November 27, 2023. 

 
5. QUESTIONS AND INQUIRIES FROM MEMBERS OF COUNCIL 
 
6. ADJOURMENT to Regular Council Meeting 



 

 

 

 
 

REPORT TO COUNCIL 
 

Committee of the Whole 
 
 

DATE: November 27, 2023 
TO:   Robert Buchan, City Manager 
FROM:  Corinne Bomben, Chief Financial Officer 
 
SUBJECT:  2024 BUDGET DIRECTION 
 

RECOMMENDATION: 

THAT Council receives the information in this report;  
 
AND, 
 
THAT Council directs staff to prepare the Five-Year Financial Plan Bylaw using 
the recommendations presented in Attachment 3.  
 
AND, 
 
THAT Council’s Committee of the Whole resolution directing the preparation of 
the Five-Year Financial Plan be recommended to the Regular Meeting of Council 
November 27, 2023. 

 
REASON FOR REPORT: 

On November 6, 2023 Council was requested to postpone direction on the City’s 
2024 Budget until after public consultation.  This report summarizes the feedback 
received and includes updates to the budget for Council’s information and direction. 
 
ANALYSIS: 

Staff prepared draft budget documents for Council outlining the costs to maintain 
service at existing levels, address health and safety, and capital projects to be 
undertaken during the 2024 fiscal year.  The budget deficit projected for 2024 of 
$1.8M is estimated to result in a tax rate increase of 7.7%. The proposed increase is 
based on 2023 assessed values and may change once 2024 BC Assessment values 
are received.  These documents were made available for the public along with 
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opportunities for public feedback including in person, written and the use of a 
budget simulator to provide direct input on proposed City spending.  Staff have not 
made any changes that would affect the general operating fund deficit since the 
budget was presented at the Special Council meeting (Attachment 3). 
  
Simulation Results 

 
The simulation was open for two weeks and the data received is attached.  This year 
we received 7 budget submissions (21 - 2023 budget), the results of which are 
presented in Attachment 1.  There were 340 page views (851 page views – 2023) with 
an average time on the site of 4 minutes (7 minutes - 2023).  Overall, respondents 
indicated they would be willing to reduce service levels in Public Safety, 
Transportation services and amounts provided through community grants in order 
to achieve a reduction in the property tax increase proposed. 
 
In addition to the data presented in table format, staff have also included graph 
representations with the Average Submission Increase/Decrease and the Average 
Clicked Increase/Decrease of all users (above and beyond the 7 completed 
submissions) including those that did not submit a balanced budget.  The purpose 
is to show where users interests lie.   
 
Following is a summarization of the data: 
 
Revenue 
Property Taxes – Approximately 57% indicated they were fine leaving the property 
tax increase unchanged and just over 42% indicated wanting a decrease.  The 
average submitted was a reduction in the property tax increase from $1,677K to 
$1,124K for an average change to total property taxes of -2% of the proposed 
budget. 
 
Fees & Charges, and Debt – All respondents are fine with fees and charges and 
debt as presented. 
 
Expenses 
General Administrative Services – Approximately 42% of respondents would 
decrease this category. The average submitted change is -0.39% the proposed 
budgeted amount.  The highest areas of interaction were in Bylaw, Cemetery, 
Financial Services, Corporate Administration, and Governance. 
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Transportation Services – Approximately 71% of respondents would leave this 
category as presented with respondents split on increasing/decreasing spending 
on paving, 28% indicating wanting an increase in roads maintenance and 28% 
submitting a decrease in airport ferry funding.  Average submitted change is -4% 
the proposed budget. 
 
Community Grants – Approximately 28% of respondents would change the budget 
but only 14% of respondents would increase the budget. The average submitted 
change is -5% the proposed budget. 
 
Recreation Services – 57% of respondents would not change the budget with only 
14% being willing to increase and 28% being willing to decrease the budget. 
Average submitted change to the proposed budget is +2.63%.   
 
Public Safety – 71% of respondents would decrease the Public Safety budget.  Of 
responses, 42% would decrease the RCMP budget and 57% would decrease the 
Fire Service budget. The average submitted change is nearly -10% the city’s 
proposed budget. 
 
Special Projects – 14% of respondents would decrease the Special Projects 
budget.  The average submitted change is -13.5% the budgeted amount.   
 
Capital Reserve Transfer – All respondents kept the budgeted transfer amount. 
 
Included in the simulation are specific questions and opportunities for comments.  
The attached Simulation Results include the answers and comments submitted. 
 
Other Feedback 

 
Remaining feedback received is attached in Attachment 2 for Council’s review.  If a 
budget related question was posed, an answer has been included. 
 
LINK TO STRATEGIC PLAN: 

Information presented to the community as part of the public budgeting process is 
intended to be as fulsome as possible, with multiple opportunities for the public to 
better understand and engage with financial information. The information obtained 
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from the budget presentation and the feedback from the public assists Council ‘s 
Strategic Goal of ensuring good governance through the promotion of financial 
transparency and accountability. 
 
CONCLUSION: 

With the information provided from the public and the information provided by staff 
to maintain service levels, Council is asked to either approve the proposed five-year 
financial plan as presented or provide direction of changes to be incorporated and 
refer its decision on the proposed budget to the Regular Meeting of Council today, 
November 27, 2023 so staff may prepare the Five-Year Financial Plan Bylaw.   
 
 
 
Report Prepared By:    Report Reviewed By: 

 
 
 
______________________   _______________________ 
Corinne Bomben,     Robert Buchan, 
Chief Financial Officer    City Manager 
 
 
Attachments:  

• Attachment 1 – Simulation Results 
• Attachment 2 – Other Feedback 
• Attachment 3 – Proposed Five Year Financial Plan 
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2024 Budget Simulation Results 

 

Category 

  Top Categories Affected 

Total Budget Submission 

General Administrative Services 

Transportation 

Community Grants 

Recreation Services 

Public Safety 

Answers to Questions posed 

Comments 



 

 

2024 Simulation Top Categories affected in Submissions

Community Grants ($135,810)

Top Expenses Decreased
Average of All Decreases Across All Submissions

Public Safety ($1,368,800)

Transportation Services ($285,100)

Top Expenses Increased
Average of All Increases Across All Submissions

Recreation Services $357,120

$0

Community Grants

$96,727 Property Taxes ($517,023)

$47,333

Top Revenue Decreased
Average of All Decreases Across All Submissions

Property Taxes ($552,857)

 $0

Top Revenue Increased
Average of All Increases Across All Submissions

 

$0

$0

Capital Reserve Transfer $200,000 Recreation Services ($273,934)

Average of All Increases Across All Submissions Average of All Decreases Across All Submissions
Transportation Services $380,214 Public Safety ($869,487)

2023 Simulation Top Categories affected in Submissions

Recreation Services $298,333 Transportation Services ($534,973)

Fees and Charges $19,788 Debt ($24,182)

Top Expenses Increased Top Expenses Decreased

Top Revenue Increased Top Revenue Decreased
Average of All Increases Across All Submissions Average of All Decreases Across All Submissions

Debt



Budget Submission
Original Information obtained

Category Name

Average 

Submission 

Decrease 

Amount

Average 

Submission 

Increase 

Amount

Average 

Submission 

Change

Average 

Amount 

Submitted

City Balanced 

Budget

% Change 

Compared to 

Budget

Total 

Decrease 

Clicks

Total 

Increase 

Clicks

Total More 

Info Clicks

% 

Submissions 

Increased

% 

Submissions 

Decreased

% 

Submissions 

Changed

% 

Submissions 

Unchanged Of Respondents

Property Taxes -$552,857 $0 -$552,857 $27,204,143 $27,757,000 -1.99% 41 25 2 0% 42.86% 42.86% 57.14% 4 of 7 fine with budget, 3 would decrease

Fees and Charges $0 $0 $0 $4,304,000 $4,304,000 0.00% 56 22 0 0% 0% 0% 100% No changes submitted

Grants $0 $0 $0 $16,886,000 $16,556,000 1.99% 0 0 0 0% 0% 0% 100.00% Could not change

Debt $0 $0 $0 $16,920,000 $16,920,000 0.00% 0 0 0 0% 0% 0% 100% No changes submitted

Other income/sources of funds $0 $0 $0 $10,753,000 $10,753,000 0.00% 0 0 1 0% 0% 0% 100% Could not change

General administrative services * -$44,256 $0 -$44,256 $11,315,744 $11,360,000 -0.39% 545 247 6 0% 42.86% 42.86% 57.14% 4 of 7 fine with budget, 3 would decrease

Transportation services * -$285,100 $0 -$285,100 $6,577,900 $6,863,000 -4.15% 56 0 4 0% 28.57% 28.57% 71.43% 5 of 7 fine with budgeted transportation services

Community Grants * -$135,810 $47,333 -$96,113 $1,771,877 $1,868,000 -5.15% 181 285 6 14.29% 57.14% 71.43% 28.57% 5 of 7 would change, with 4 suggesting decreases

Recreation Services * -$112,500 $357,120 $158,657 $6,193,657 $6,035,000 2.63% 81 22 6 14.29% 28.57% 42.86% 57.14% 4 of 7 fine with budgeted recreation services

Public Safety * -$1,368,800 $0 -$1,368,800 $12,358,200 $13,727,000 -9.97% 58 60 9 0% 71.43% 71.43% 28.57% 5 of 7 would decrease

Capital Projects $0 $0 $0 $35,400,000 $35,400,000 0.00% 0 0 6 0% 0% 0% 100% Could not change

Special Projects -$85,714 $0 -$85,714 $551,286 $637,000 -13.46% 40 6 6 0% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

Capital Reserve Transfer $0 $0 $0 $400,000 $400,000 0.00% 0 0 6 0% 0% 0% 100% No changes submitted

Total Surplus $1,498,479 $0

Note: * - More details attached

$ submitted changes Interaction data Respondents change %



Values

Revenue	Budget	Comparison
Decreases vs. Increases (Click to hide)

Average Submission Increase/Decrease Average Clicked Increase/Decrease
Median Submission Increase/Decrease Mode of Clicked Increase/Decrease

Property Taxes

Fees and Charges

Other income/sources of funds

Debt

Grants

Sewer Fund

Water Fund

Solid Waste Fund

-600k -500k -400k -300k -200k -100k 0 100k



Values

Expenses	Budget	Comparison
Decreases vs. Increases (Click to hide)

Average Submission Increase/Decrease Average Clicked Increase/Decrease
Median Submission Increase/Decrease Mode of Clicked Increase/Decrease

Public Safety

Community Grants

General administrative services

Recreation Services

Transportation services

Special Projects

Capital Projects

Capital Reserve Transfer

Water Fund

Sewer Fund

Solid Waste Fund

-1,500k -1,000k -500k 0 500k 1,000k



General Administrative Services
Original Information obtained

Subcategory Name

Average 

Submission 

Decrease 

Amount

Average 

Submission 

Increase 

Amount

Average 

Submission 

Change

Average 

Amount 

Submitted

City Balanced 

Budget

Total 

Decrease 

Clicks

Total 

Increase 

Clicks

Total 

More 

Info 

Clicks

% 

Submissions 

Increased

% 

Submissions 

Decreased

% 

Submissions 

Changed

% 

Submissions 

Unchanged Of Respondents

Cemetery -$19,841 $0 -$19,841 $303,159 $323,000 72 5 3 0% 42.86% 42.86% 57.14% 4 of 7 fine with budget, 3 would decrease

Civic Buildings Maintenance $0 $12,629 $12,629 $532,629 $520,000 22 17 1 28.57% 0% 28.57% 71.43% 5 of 7 fine with budget, 2 would increase

Corporate Administration -$23,860 $0 -$23,860 $1,169,140 $1,193,000 47 39 12 0% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

Development and Planning Services $0 $0 $0 $1,195,000 $1,195,000 30 0 9 0% 0% 0% 100% No change submitted 

Economic Development -$4,354 $0 -$4,354 $249,646 $254,000 15 80 6 0% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

Engineering $0 $6,457 $6,457 $910,457 $904,000 34 7 4 14.29% 0.00% 14.29% 85.71% 6 of 7 fine with budget, 1 would increase

Information Technology $0 $8,020 $8,020 $810,020 $802,000 37 7 2 14.29% 0.00% 14.29% 85.71% 6 of 7 fine with budget, 1 would increase

Financial Services $0 $0 $0 $876,000 $876,000 59 0 7 0% 0% 0% 100% No change submitted

Governance -$4,937 $0 -$4,937 $427,063 $432,000 27 2 9 0% 28.57% 28.57% 71.43% 5 of 7 fine with budget, 2 would decrease

Bylaw Enforcement -$23,733 $1,483 -$19,071 $425,929 $445,000 183 89 4 14.29% 14.29% 28.57% 71.43% 5 of 7 fine with budget

Human Resources $0 $703 $703 $492,703 $492,000 19 1 1 14.29% 0% 14.29% 85.71% 6 of 7 fine with budget, 1 would increase

Fiscal expenditures $0 $0 $0 $3,524,000 $3,524,000 0 0 7 0% 0% 0% 100% Could not change

Watson Island $0 $0 $0 $400,000 $400,000 0 0 9 0% 0% 0% 100% Could not change

Total $11,315,746 $11,360,000  -$44,254

99.61% 100% 0.39% decrease submitted

$ submitted changes Interaction data Respondents change %



Values

Subcategory	Comparison
Decreases vs. Increases (Click to hide)

Average Submission Increase/Decrease Average Clicked Increase/Decrease
Median Submission Increase/Decrease Mode Clicked Increase/Decrease

Cemetery
Civic Buildings Maintenance

Corporate Administration
Development and Planning Servi…

Economic Development
Engineering

Information Technology
Financial Services

Governance
Fiscal expenditures

Watson Island
Bylaw Enforcement
Human Resources

-40k -30k -20k -10k 0 10k 20k



Transportation
Original Information obtained

Subcategory Name

Average 

Submission 

Decrease 

Amount

Average 

Submission 

Increase 

Amount

Average 

Submission 

Change

Average 

Amount 

Submitted

City 

Balanced 

Budget

Total 

Decrease 

Clicks

Total 

Increase 

Clicks

Total More 

Info Clicks

% 

Submissions 

Increased

% 

Submissions 

Decreased

% 

Submissions 

Changed

% 

Submissions 

Unchanged Of Respondents

Road paving and sidewalk renewal -$18,333 $36,667 $15,714 $1,115,714 $1,100,000 9 13 10 14.29% 14.29% 28.57% 71.43% 5 of 7 fine with budget

Roads maintenance $0 $72,400 $72,400 $2,606,400 $2,534,000 3 13 3 28.57% 0% 28.57% 71.43% 5 of 7 fine with budget, 2 would increase

Airport Ferry -$373,214 $0 -$373,214 $2,001,786 $2,375,000 44 5 4 0% 28.57% 28.57% 71.43% 5 of 7 fine with budget, 2 would decrease

Transit $0 $0 $0 $854,000 $854,000 0 4 5 0% 0% 0% 100% No change submitted

Total $6,577,900 $6,863,000 -$285,100

96% 100% 4% decrease submitted

$ submitted changes Interaction data Respondents change %



Values

Subcategory	Comparison
Decreases vs. Increases (Click to hide)

Average Submission Increase/Decrease Average Clicked Increase/Decrease
Median Submission Increase/Decrease Mode Clicked Increase/Decrease

Road paving and sidewalk renewal

Roads maintenance

Airport Ferry

Transit

-400k -300k -200k -100k 0 100k



Community Grants
Original Information obtained

Subcategory Name

Average 

Submission 

Decrease 

Amount

Average 

Submission 

Increase 

Amount

Average 

Submission 

Change

Average 

Amount 

Submitted

City Balanced 

Budget

Total 

Decrease 

Clicks

Total 

Increase 

Clicks

Total 

More 

Info 

Clicks

% 

Submissions 

Increased

% 

Submissions 

Decreased

% 

Submissions 

Changed

% 

Submissions 

Unchanged Of Respondents

Library -$4,789 $0 -$4,789 $833,211 $838,000 12 137 2 0.00% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

Lester Centre of the Arts -$22,714 $0 -$22,714 $136,286 $159,000 10 5 0 0.00% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

Museum of Northern BC -$60,343 $0 -$60,343 $115,657 $176,000 27 22 0 0.00% 42.86% 42.86% 57.14% 4 of 7 fine with budget, 3 would decrease

Prince Rupert Golf Club -$42,286 $0 -$42,286 $157,714 $200,000 63 0 1 0.00% 42.86% 42.86% 57.14% 4 of 7 fine with budget, 3 would decrease

Prince Rupert Raquet Association -$643 $0 -$643 $8,357 $9,000 5 0 0 0.00% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

Prince Rupert Wildlife Shelter $0 $1,226 $1,226 $7,826 $6,600 7 22 0 14.29% 0% 14.29% 85.71% 6 of 7 fine with budget, 1 would increase

Prince Rupert Seniors Centre $0 $143 $143 $1,143 $1,000 0 11 5 14.29% 0.00% 14.29% 85.71% 6 of 7 fine with budget, 1 would increase

Prince Rupert Arts Council -$1,714 $0 -$1,714 $18,286 $20,000 16 0 2 0.00% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

Prince Rupert Special Events -$3,600 $0 -$3,600 $38,400 $42,000 7 0 1 0.00% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

SPCA - Prince Rupert Branch -$914 $0 -$914 $31,086 $32,000 2 0 3 0.00% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

Hotel Tax flow through to 

Tourism Prince Rupert $0 $0 $0 $350,000 $350,000 0 0 9 0% 0% 0% 100% Could not change

Visitors Information Center -$2,429 $0 -$2,429 $14,571 $17,000 16 2 1 0.00% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

New Grant Applicants $0 $43,929 $43,929 $43,929 $0 8 86 1 28.57% 0.00% 28.57% 71.43% 5 of 7 fine with budget, 2 would increase

In-Kind grant services -$1,989 $0 -$1,989 $15,411 $17,400 8 0 1 0.00% 14.29% 14.29% 85.71% 6 of 7 fine with budget, 1 would decrease

$1,771,877 $1,868,000 -$96,123

95% 100% 5% decrease submitted

$ submitted changes Interaction data Respondents change %



Values

Subcategory	Comparison
Decreases vs. Increases (Click to hide)

Average Submission Increase/Decrease Average Clicked Increase/Decrease
Median Submission Increase/Decrease Mode Clicked Increase/Decrease

Library
Lester Centre of the Arts

Museum of Northern BC
Prince Rupert Golf Club

Prince Rupert Raquet Association
Prince Rupert Wildlife Shelter

CHSS Evergreen Program
Prince Rupert Seniors Centre

Prince Rupert Arts Council
Prince Rupert Special Events
SPCA - Prince Rupert Branch

Hotel Tax flow through to Touris…
Visitors Information Center

In-Kind grant services
New grant applicants

-50k 0 50k 100k 150k 200k-100k 25…



Recreation Services
Original Information obtained

Subcategory Name

Average 

Submission 

Decrease 

Amount

Average 

Submission 

Increase 

Amount

Average 

Submission 

Change

Average 

Amount 

Submitted

City 

Balanced 

Budget

Total 

Decrease 

Clicks

Total 

Increase 

Clicks

Total More 

Info Clicks

% 

Submissions 

Increased

% 

Submissions 

Decreased

% 

Submissions 

Changed

% 

Submissions 

Unchanged Of Respondents

Arena $0 $0 $0 $573,000 $573,000 2 2 1 0% 0% 0% 100% No change submitted

Civic Centre $0 $122,229 $122,229 $2,261,229 $2,139,000 13 11 1 14.29% 0% 14.29% 85.71% 6 of 7 fine with budget, 1 would increase

Swimming Pool $0 $132,857 $132,857 $1,682,857 $1,550,000 12 9 0 14.29% 0% 14.29% 85.71% 6 of 7 fine with budget, 1 would increase

Parks $0 $0 $0 $1,323,000 $1,323,000 3 0 0 0% 0% 0% 100% No change submitted

Cow Bay Marina -$96,429 $0 -$96,429 $353,571 $450,000 51 0 1 0% 28.57% 28.57% 71.43% 5 of 7 fine with budget, 2 would decrease

Total $6,193,657 $6,035,000 $158,657

102.63% 100% 2.63% increase submitted

$ submitted changes Interaction data Respondents change %



Values

Subcategory	Comparison
Decreases vs. Increases (Click to hide)

Average Submission Increase/Decrease Average Clicked Increase/Decrease
Median Submission Increase/Decrease Mode Clicked Increase/Decrease

Arena

Civic Centre

Swimming Pool

Parks

Cow Bay Marina

-100k -50k 0 50k 100k 150k-150k



Public Safety
Original Information obtained

Subcategory Name

Average 

Submission 

Decrease 

Amount

Average 

Submission 

Increase 

Amount

Average 

Submission 

Change

Average 

Amount 

Submitted

City 

Balanced 

Budget

Total 

Decrease 

Clicks

Total 

Increase 

Clicks

Total More 

Info Clicks

% 

Submissions 

Increased

% 

Submissions 

Decreased

% 

Submissions 

Changed

% 

Submissions 

Unchanged Of Respondents

Fire Service -$1,010,521 $0 -$1,010,521 $5,140,479 $6,151,000 35 51 6 0% 57.14% 57.14% 42.86% 3 of 7 fine with budget, 4 would decrease

RCMP -$367,750 $0 -$367,750 $6,987,250 $7,355,000 19 6 8 0% 42.86% 42.86% 57.14% 4 of 7 fine with budget, 3 would decrease

Victim Services $0 $9,471 $9,471 $230,471 $221,000 4 3 1 14.29% 0% 14.29% 85.71% 6 of 7 fine with budget, 1 would increase

Total $12,358,200 $13,727,000 -$1,368,800

90% 100% 10% decrease submitted

$ submitted changes Interaction data Respondents change %



Values

Subcategory	Comparison
Decreases vs. Increases (Click to hide)

Average Submission Increase/Decrease Average Clicked Increase/Decrease
Median Submission Increase/Decrease Mode Clicked Increase/Decrease

Fire Service

RCMP

Victim Services

-1,250k -1,000k -750k -500k -250k 0 250k 500k 750k 1,…



 

2024 Budget Simulation: Questions and Answers 
 
 
 

1) The current 2024 budget has been prepared maintaining city services at existing 
levels.  Recognizing costs continue to climb, would you be willing to reduce non-
essential service levels to reduce the proposed tax increase?   

 
1 No 
5 Yes 
1 Answer not provided 

 
2) Do you believe Bylaw fees should be increased to reduce the tax subsidization of 

the airport ferry service? 
 
All 7 respondents said No 

 
3) Transit fees were last amended in 2015.  Do you believe transit fees should be 

increased? 
 
All 7 respondents said No 
One comment: Strong no to increasing this. Public’s transport should 
be accessible for all. 

 
4) Do you believe the Province should pay for the entire property tax incentive 

program that limits municipal property tax paid by port terminals instead of the 
current model which transfers the incentive to the remaining tax payers? 

 
All 7 respondents said Yes 

 
 
 
 
 
 
 
 
 



2024 Budget Simulation: General Comments provided 
 

1) Please reduce the contributions to community enhancement grants for 
services that don't attempt to serve the whole community and should be able 
to sustain themselves (e.g. Golf course, Museum) 
 

2) Fire department cost is outrageous. Especially when terrace is volunteer. 
 
 

3) The fire department should be volunteer. I see them cruising doing nothing all 
the time 
 

4) Fire department budget is crazy. 90k pickup truck? Go part volunteer would 
save tons 
 
 

5) Tax increases is just an expected part of owning a home. No one wants it, but 
it's necessary (and I'm speaking as a home owner). It is understandable in our 
current situation that taxes need to rise at this point.  A few things stand out 
from this budget. We should not be operating a ferry. The golf course gets a 
lot of money for a relatively exclusive venue, I don't see how that can be 
justified in anyway. Things like sidewalks and inclusive spaces like the pool and 
civic centre should have more work done on the facilities to keep them as 
places that people want to go to. They are not about making money, they are 
essential for many in the community and serve all. The Lester centre likewise 
is a gem (and worthy of being funded as much or more than the golf course). 
 

6) How is it that the golf course gets more money than the Lester Centre, while 
serving less people??? 
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By Fund

November 27, 2023

GENERAL OPERATING FUND 
Budget    

2024
Budget    

2025
Budget    

2026
Budget    

2027
Budget    

2028

Revenues by Department
Airport Ferry 1,180,000      1,556,000      1,626,000      1,691,000      1,759,000      
Bylaw Enforcement 151,000         154,000         157,000         160,000         160,000         
Cemetery 139,000         159,000         164,000         170,000         177,000         
Corporate Administration 84,000           84,000           84,000           84,000           84,000           
Cow Bay Marina 455,000         501,000         551,000         606,000         626,000         
Development Services 555,000         566,000         579,000         592,000         592,000         
Economic Development 70,000           70,000           70,000           70,000           70,000           
FD 911 Services 79,000           78,000           77,000           76,000           75,000           
FD Fire Protective Services 5,000             6,000             6,000             6,000             6,000             
Finance 15,000           15,000           15,000           15,000           15,000           
Fiscal Revenues 9,566,000      8,368,000      8,164,000      8,157,000      8,288,000      
Information Technology 1,000             1,000             1,000             1,000             1,000             
PW Engineering 5,000             5,000             5,000             5,000             5,000             
PW Common Costs 70,000           71,000           72,000           73,000           74,000           
RCMP 145,000         147,000         149,000         151,000         154,000         
Rec. Centre Arena 261,000         265,000         269,000         273,000         277,000         
Rec. Centre Civic Centre 362,000         377,000         386,000         403,000         421,000         
Rec. Centre Community Services 3,000             15,000           15,000           15,000           15,000           
Rec. Centre Pool 523,000         533,000         543,000         553,000         563,000         
Transit 201,000         207,000         213,000         219,000         226,000         
Victim Services 113,000         77,000           77,000           77,000           77,000           
Watson Island 400,000         400,000         400,000         400,000         400,000         

Subtotal 14,383,000    13,655,000    13,623,000    13,797,000    14,065,000    
Property Taxes (existing) 26,007,000    27,797,000    29,352,000    29,947,000    30,709,000    
Property Tax Increase (Decrease) - Non-market change 73,000           -                     -                     -                     -                     
Property Tax Increase (Decrease) 1,717,000      1,555,000      595,000         762,000         661,000         

Total Operating Revenues 42,180,000    43,007,000    43,570,000    44,506,000    45,435,000    

PR Legacy Inc contributions- Capital Works 178,000         -                     -                     -                     -                     
PR Legacy Inc contributions- Capital Purchases 547,000         -                     -                     -                     -                     
Conditional Project Grants - Capital Purchases 10,783,000    -                     -                     -                     -                     
Appropriated Reserves - Capital Works 2,105,000      -                     -                     -                     -                     
Appropriated Reserves - Capital  Purchases 3,902,000      -                     -                     -                     -                     
Appropriated Surplus - Capital Purchases 145,000         -                     -                     -                     -                     
Appropriated Surplus - Capital Works 35,000           -                     -                     -                     -                     
PR Legacy Inc contributions- Special Projects 147,000         -                     -                     -                     -                     
Appropriated Surplus - Special Projects 80,000           -                     -                     -                     -                     
Conditional Project Grants - Special Projects 385,000         -                     -                     -                     -                     
Loans from MFA - Capital Purchases 16,920,000    1,300,000      -                     -                     -                     

Total Capital Revenues 35,227,000    1,300,000      -                     -                     -                     
Total General Operating Fund Revenues 77,407,000    44,307,000    43,570,000    44,506,000    45,435,000    
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GENERAL OPERATING FUND 
 Budget    

2024 
 Budget    

2025 
 Budget    

2026 
 Budget    

2027 
 Budget    

2028 

Expenditures by Department
Airport Ferry 2,375,000      2,830,000      2,898,000      3,008,000      3,132,000      
Bylaw Enforcement 445,000         441,000         446,000         452,000         446,000         
Cemetery 323,000         329,000         334,000         340,000         345,000         
Civic Properties 520,000         528,000         536,000         544,000         552,000         
Corporate Administration 1,193,000      1,213,000      1,237,000      1,261,000      1,285,000      
Cow Bay Marina 450,000         468,000         487,000         507,000         525,000         
Development Services 1,195,000      1,217,000      1,237,000      1,259,000      1,293,000      
Economic Development 254,000         262,000         267,000         272,000         276,000         
FD 911 Services 673,000         686,000         700,000         713,000         728,000         
FD Fire Protective Services 5,447,000      5,589,000      5,727,000      5,870,000      6,010,000      
FD Emergency Measures 31,000           31,000           31,000           31,000           31,000           
Finance 1,346,000      1,198,000      1,221,000      1,245,000      1,270,000      
Finance Cost Allocation (470,000)        (522,000)        (573,000)        (627,000)        (658,000)        
Fiscal Expenditures 3,524,000      4,620,000      4,315,000      4,341,000      4,367,000      
Governance 432,000         452,000         468,000         484,000         501,000         
Grants in Aid to Community Partners     1,868,000      1,937,000      1,986,000      2,036,000      2,088,000      
Human Resources 492,000         502,000         513,000         524,000         535,000         
Information Technology 802,000         815,000         828,000         841,000         854,000         
Parks 1,323,000      1,327,000      1,349,000      1,371,000      1,394,000      
PW Engineering 850,000         877,000         895,000         913,000         930,000         
PW Common Costs 5,395,000      5,544,000      5,699,000      5,859,000      6,026,000      
Allocation of  PW Common Cost (5,341,000)     (5,307,000)     (5,423,000)     (5,534,000)     (5,664,000)     
PW Vehicles 1,778,000      1,839,000      1,870,000      1,902,000      1,933,000      
Allocation of PW Vehicles (1,778,000)     (1,839,000)     (1,870,000)     (1,902,000)     (1,933,000)     
RCMP 7,355,000      7,509,000      7,692,000      7,880,000      8,065,000      
Rec. Centre Arena 573,000         572,000         581,000         594,000         604,000         
Rec. Centre Civic Centre 2,135,000      2,195,000      2,246,000      2,296,000      2,331,000      
Rec. Centre Community Services 4,000             4,000             4,000             4,000             4,000             
Rec. Centre Pool 1,550,000      1,593,000      1,634,000      1,668,000      1,690,000      
Roads 2,534,000      2,624,000      2,747,000      2,822,000      2,900,000      
Transit 854,000         974,000         985,000         1,025,000      1,064,000      
Victim Services 221,000         224,000         228,000         232,000         236,000         
Watson Island 400,000         400,000         400,000         400,000         400,000         
Transfer to Reserves (Interest, RCMP Loan) 535,000         200,000         200,000         200,000         200,000         
Transfer to General Capital Reserves 1,517,000      400,000         400,000         400,000         400,000         

Total Operating Expenses 40,805,000    41,732,000    42,295,000    43,231,000    44,160,000    

Provision for Special Projects 637,000         25,000           25,000           25,000           25,000           
Provision for Capital Purchases 32,547,000    1,400,000      100,000         100,000         100,000         
Provision for Capital Works 3,418,000      1,150,000      1,150,000      1,150,000      1,150,000      

Total Capital Expenses 36,602,000  2,575,000    1,275,000    1,275,000      1,275,000    
Total Operating Fund Expenditures 77,407,000    44,307,000    43,570,000    44,506,000    45,435,000    

Surplus(Deficit) -                     -                     -                     -                     -                     
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UTILTY OPERATING FUNDS
 Budget    

2024 
 Budget    

2025 
 Budget    

2026 
 Budget    

2027 
 Budget    

2028 

Sanitary and Storm Sewer 
Operating Revenues 2,872,000      3,240,000      4,772,000      5,071,000      5,525,000      
Grants 12,700,000    15,120,000    7,500,000      456,000         -                     
Appropriated Surplus - Cap Works 3,938,000      1,400,000      -                     -                     -                     
Loans from MFA 13,000,000    13,000,000    16,000,000    -                     -                     
Funding from Reserves 150,000         -                     -                     -                     -                     

Capital Works (31,088,000)   (30,275,000)   (24,775,000)   (775,000)        (750,000)        
Revenue for operations 1,572,000      2,485,000      3,497,000      4,752,000      4,775,000      
Expenditures 1,572,000      2,485,000      3,497,000      4,752,000      4,775,000      
Surplus (Deficit) -                     -                     -                     -                     -                     

Water
Operating Revenues 5,574,000      4,689,000      5,058,000      5,455,000      5,833,000      
Grants 50,000,000    50,000,000    23,410,000    7,440,000      -                     
PR Legacy Inc contributions 500,000         -                     -                     -                     -                     
Loans from MFA 5,750,000      1,250,000      -                     10,560,000    15,000,000    
Funding from Reserves 12,590,000    -                     -                     -                     -                     

Capital Purchases (190,000)        -                     -                     -                     -                     
Capital Works (69,650,000)   (52,000,000)   (24,160,000)   (18,750,000)   (15,750,000)   

Revenue for operations 4,574,000      3,939,000      4,308,000      4,705,000      5,083,000      
Expenditures 4,574,000      3,939,000      4,308,000      4,705,000      5,083,000      
Surplus (Deficit) -                     -                     -                     -                     -                     

Solid Waste
Operating Revenues 5,767,000      5,854,000      5,949,000      6,046,000      6,156,000      
Appropriated Surplus - Cap Works 125,000         -                     -                     -                     -                     
Funding from Accruals - CW 2,750,000      -                     -                     -                     -                     
Funding from Reserves 1,760,000      -                     -                     -                     -                     

Capital Purchases (310,000)        -                     -                     -                     -                     
Capital Works (4,370,000)     (45,000)          (48,000)          (51,000)          (54,000)          

Revenue for operations 5,722,000      5,809,000      5,901,000      5,995,000      6,102,000      
Expenditures 5,722,000      5,809,000      5,901,000      5,995,000      6,102,000      
Surplus (Deficit) -                     -                     -                     -                     -                     
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