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1. Context 

Jennifer Wilson 

Consultants Ltd. 

Background and Purpose 

In 2005, several community members came 

together to form the Prince Rupert Active 

Community Team. Through their professional 

work they had observed the tremendous need for 

the community to become more physically active 

in order to become healthier citizens, reduce the 

significant health risks associated with inactivity, 

and to improve overalJ quality of life. Later that 

year, the City Council passed a resolution to adopt the provincial challenge to increase 

physical activity 20% by 2010. 

Since that time, the Team has been focusing on the following tasks: 

1. increasing community awareness of the health imperative and lifestyle benefits 

2. broadening the team's membership to 

• support collaborative efforts 

• leverage limited resources (human, financial, and space) and 

• provide an integrated system of options for key segments of the community and 

3. acting strategically by preparing an evidence-based plan to focus attention, ensure 

efficiency and effectiveness and to assist with awareness and partnership development 

"A vision without a plan is just a dream" 

.wrn f wr \',11:0"1 C:n:u�ont: Lt.: 
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Compelling National Trends and Local Situation 

There are both broad trends and local factors that are shaping the achievement of healthier 

lifestyles in Prince Rupert. In 2007, a comprehensive Quality of Life Official Community 

Plan was prepared for the City of Prince Rupert' and through the process many local 

factors relating to healthy and active living were identified. The Plan included an extensive 

community engagement process which involved over 475 people through a random 

telephone survey, a First Nations Outreach Strategy and over 20 community meetings. 

This research identified the key attributes of quality of life in 

Prince Rupert, the community's core values and priorities. 

The Active Community Team recognizes the importance of 

being aware of relevant trends as they provide a window 

into how services might be impacted by external factors. 

The Team has incorporated this knowledge into its strategic 

thinking to take advantage of positive trends and reduce the 

impact of less desirable trends. 

The trends and local factors2 are: 

Significant Health and Economic Benefits to Providing 
Recreation 

The personal benefits associated with a healthy and active 

lifestyle are well documented. Regular activity is a key 

factor in reducing the risks of heart disease, high blood 

pressure, Type 2 Diabetes and Colon Cancer by as much as 

Beingphysicai!J active improves 
quality of life and Prince Rupert 
excels in opportunities. 

I like the JJJoods and creeks 
nearby. 

As a senio0 exercise and stcrying 
active is important. 

We need to make bike routes and 
trails wheelchair accessible 

Hzking trails and biking trails 
are very important because it 
doesn't cost people mont!J. n 

Quality of Lift Participants 

50%. Life expectancy can be increased by as much as two years and the quality of  life is 

significantly improved due to reduced stress and a general feeling of well-being. Cities can 

accrue significant economic benefits as a result of recreation services. In Humbolt, 

Saskatchewan a study conducted in 2000 showed that for a population of 5,600, recreation 

services accounted for new money being brought into the community to a tune of 

1 The City of Prince Rupert's Quality of Life Official Community Plan was prepared by Jennifer Wilson 
Consultants Ltd. and UMA Engineering Ltd. 
2 Trends research was conducted by Jennifer Wilson Consultants Ltd. 

Jennifer Wilson 
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$843,000 for property values and $2.7 M for business sales. The BC Healthy Living 

Alliance states "much of the chronic 

disease burden in the province is 

preventable by addressing the four risk 

factors of tobacco, physical inactivity, 

unhealthy eating and being overweight or 

obese". It estimates these risk factors cost 

the BC economy approximately $3.8 B 

annually and undermines productivjty, 

Ten (10) specific attributes have been 

identified by the communjty as "essential" 

to quality of life in Prince Rupert now and into the future. 3 Physical activity that improves 

and maintains good health was identified as one of these essential attributes. It was also 

rated as particularly important to the First Nations community members and it was one of 

3 attributes rated as essential across all age groups. 

Stronger Connection between Health and Recreation 

Rising health care costs are drivjng an increased emphasjs on prevention (smoking 

cessation, wejght management, stress management, healthy nutrition, actjve living). This is 

leading to a need for more partnershjps among health and recreation agencies. As the 

benefits of recreation become known, especially as they relate to health, a stronger 

connection between the two fields js emerging. 

The Active Community Team is a reflection of the jmperative to have a cross section of 

health and recreation organizations and the need for an integrated approach. 

Child and Youth Physico/Inactivity Epidemic4. 

Children are up to 40% less active than 30 years ago. Two-thirds do not have sufficient 

activity for optimal grown and development. Sedentary children are showing signs of a 

pre-disposition to chronic diseases jncluding Adult-onset Type 2 Diabetes and heart 

3 See a summary of the Quality of Life Official Community Plan Research in Appendix I 

Jennifer Wilson 
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disease. Obesity in children aged 7- 13 tripled between 1981 and 1996 and continues to 

mcrease. 

Prince Rupert is challenged to find a way to re-engage children because if this trend of 

inactivity continues, the impact on individual health and the health care system will be 

disastrous. In addition to the tendency towards sedentary lifestyles, the Quality of Life 

Official Community Plan Survey confirmed that the communjt:y perceives a serious deficit 

in high quality recreation programs for youth and young adults and for First Nations 

community members.5 The Active Community Team and its partners have a tremendous 

role to play in addressing this situation, working with parents to become active role models 

and creating family activities. 

Uniqueness of Tweens 

The spending power and influence of those between the 8 to 12  years of age on family 

decisions is substantial. While they are often forgotten or lumped into the "children" 

category, this age group rejects products and experiences of children for more grown up 

and sophisticated options. They want to be treated like young adults. They are savvy 

shoppers and have a tremendous amount of purchasing power due to a rise in disposable 

income and increased pampering from parents. In terms of their own spending money, 

their greatest purchases are on candies, carbonated drinks and snacks and the gadgets of 

their older siblings. The implications 

should be recognized and those who 

understand the nuances are grabbing the 

tween's attention. Those who have 

banned junk food i.e., from vending 

machines have not been successful in 

encouraging healthier eating. Instead, 

they have had to re-think their strategies 

to provide healthy options and ones that 

4 BCRPA, Active Communities f-act Sheet 
s These attributes were amongst the greatest issues identified by the community. 

Jennifer Wilson 

Consultants Ltd. 
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incorporate a play value i.e., sugar free gummy bears or Pez. Technology has a profound 

impact on the way tweens play, communicate and shop. The way to reach a tween is 

through TV, music, magazines, friends, stores that market to them, the Internet, chat 

rooms and interactive gaming. Unfortunately, there are fewer role models in sports for 

tweens. 

The Qualit)' of Life Survey highlighted that there is a high degree of importance placed on 

qualit)' recreation programs for children and there a significant need to improve services 

for this group. 

Healthier Aging Population 

10 million Canadians and 77 mi!Jion Americans are classified as "baby boomers". This 

over 50 group is highly demanding, typically has access to considerable disposable income 

and is less likely to attend a seniors centre. Baby boomers are generally healthy, active and 

are either starting a new career or retiring. Older seniors are no longer interested in 

sedentary activities like bingo; they are much more interested in being healthy and active. 

While many have considerable wealth, a significant proportion of seniors are on fixed 

incomes. Therefore, the needs of seniors has to be fine-tuned to those of young, middle 

and older seniors because each have very different interests and ability levels. 

Increasing Disparity between Haves and Have Nots 

The gap between those who have "wealth" and those who do not is widening. Income 

levels correlate positively with health and education levels. Those who fall in the lower 

levels of wealth have very little access to recreation opportunities and tend to have more 

health problems. 

This trend is exacerbated in Prince Rupert where the community has experienced 

significant economic decline and the loss of jobs. Poverty has been cited as the most 

important issue the community is facing. 6 In addition, First Nations community members 

identified having affordable recreation programs a priority for their qualit)' of life. 7 

6 Wilson, Jennifer "Quality of Life Official Community Plan - Community Engagement Report Volume 1" 
7 Quality of Life Official Community Plan Survey, 2007. 

Jennifer Wilson 

Consultants Ltd. 
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Shift in Activity and Demand for Indoor/Outdoor Spaces 8 

There is a national shift from formal activities to informal activities that individuals can do 

with anyone, at anytime, and at any place. This is reflected in the decline in participation 

rates for team sports with the exception of soccer. Conversely, there is a dramatic increase 

in participation rates in outdoor activities. As well, a growing portion of the market is 

looking to bombard the senses with short duration, safe but with some risk, highly 

stimulating and somewhat indulgent activities. 

The attraction to outdoor activities has caused trend monitors to suggest that one of the 

best facility investments in the future will be in trails as reflected in the tremendous 

increase in demand for outdoor activities. The quest for meaning, self-worth and a sense 

of accomplishment is important to a significant portion of society today and many are 

turning to the outdoors to search for spiritual contentment. 

Prince Rupert boasts many high quality outdoor recreation opportunities. Its proximity to 

the ocean, its natural beauty, breathtaking scenery, trails and open space, adequate supply 

of playing fields and ball diamonds, and historic landmarks are all highly valued by 

community members and lend itself 

to easy access to outdoor recreation 

opportunities. Some of the 

challenges relate to a concern with 

children being able to play outside 

unsupervised, having access to safe 

and age-appropriate parks and 

playgrounds and having a system of 

well connected, well maintained trails 

and pathways9• 

In terms of indoor facilities, the community is very appreciative of the quality of the 

recreation facilities and believe that the historic level of investment is exceptional for the 

size of the community. 10 

8 2000 Richmond Needs Assessment, jennifer Wilson Consultants Ltd. and PERC 

Jennifer Wilson 
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One of the significant assets of Prince Rupert is 

its compact community design and efficient 

transit system. This attribute lends itself to people 

having the option to easily walk between work 

and home and to do errands without getting into a 

car. In addition, the 2007 Official Community 

Plan (in process) strongly supports the retention 

of the compact nature of the city and active 

transportation options (i.e. a system of safe and 

accessible trails and pathways). 

Volunteerism is Declining Dramatically 

The latest report from Statistics Canada suggests that in the last three years 1 million 

citizens are no longer volunteering. Those who do volunteer want experiences shorter in 

duration and less taxing. Seniors are still more likely to volunteer than others and the 

biggest drop in volunteers is found in the 35-49 age group. 

In Prince Rupert this is particularly challenging. Our community has a long tradition of 

having volunteers and volunteer service organizations significantly contribute to the 

provision of recreation services and outdoor spaces. The community is very concerned 

with the shrinking volunteer corps related to burn-out, people who have kept involved 

even though their children have grown up, the recent downturn in population and the 

decline of service clubs. 

2. Community Outcomes 

Based on the Quality of Life research, the community has clearly defined physical activity 

as a highly important to quality of life and have prioritized specific segments of the 

community most in need. To be responsive, efficient and effective, the Team is primarily 

focusing its attention on the following: 

9 2007, Quality of Life Official Community Plan Survey 
IO 2007' Quality of Life Official Community Plan Survey 

Jennifer Wilson 
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--+ Outreach to those with mental health problems, drug and alcohol addition 

problems 

--+ High quality recreation programs for youth, strategies to work with parents to 

become active role models, and family activities. 

--+ Having enough quality parks and playgrounds 

--+ High quality recreation programs for young adults (1 9 to 34 years of age) 

--+ Outreach to the First Nations community members 

--+ In addition to specific segments, the Team will also initiate a broad 

communication campaign to reach every age group in the community and 

provide them with information on the importance of getting more active, the 

indoor and outdoor recreation opportunities, fee subsidy programs. 

3. Active Community Team 

Jennifer Wilson 

Consultants Ltd. 

The Active Community Team is a multi -sectoral team. While the members share a passion 

for improving the health of community members, each has unique skills, perspectives and 

connections with the community. The Team is comprised of the following agencies and 

organizations ( A  list of current names and contact information as of 2007 is provided in  

Appendix II): 

• Recreation & Community Services, City of Prince Rupert 

• Health Promotion Program, Northern Health Authority 

• Aama Goot Aboriginal Women's Wellness Program, Friendship House 

• Diabetes Program, Northern Health Authority 

• Northwest Community College 

• Village of Metlakatla 

9 
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• Primary Health Care Program, Northern Health Authority 

One of the challenges facing the Team is the busy schedules of its members, and the fact 

that as community leaders, they are in high demand. As a result, the Team has placed a 

high priority on recruiting new members and this planning document is deemed an 

important tool to assist with this task. In particular the Team is focusing on those who 

might not typically get involved, can commit the time, have skills, abilities, or connections 

that can further the Active Community Plan. 

-7 Desired Outcome: The Team is a well regarded, credible and highly motivated 

group of individuals from a variety of sectors in the Community. The membership 

has been broadened and bas mobilized around a clear vision and mission. 

Members regularly attend meetings, work well as a Team, welcome differing 

perspectives, are making linkages with organizations not on the Team, and are 

advancing the Plan efficiently and effectively. 

-7 Action: 

An analysis of the Team will be undertaken based on: 

• key organizations and individuals who are positioned to assist with 

increasing physical activity for the target segments of the community (i.e. 

expertise, resources, credibility, space, linkages with target segments of the 

community) 

• ability to work in a Team setting 

• availability - able to commit the required time and effort. 

A Terms of Reference will be developed to clarify roles, responsibilities and Team 

values. 

The Team will then aggressively seek specific members. Once the membership has 

been substantially confirmed, the following will be completed to reflect the new 

membership and to create a sense of team: 

• A compelling future- focused vision statement will be developed. 

1 0  
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• A mission statement will be created to describe the method for 

accomplishing the vision and the Team's purpose. 

4. Communication Plan 

Jennifer Wilson 

Consultants Ltd. 

The Team recognizes that its Communication Plan must be two pronged. It will: 

1. focus on informing, motivating and sustaining citizens to become more active; and 

2. keep partners, funding agencies, staff and decision-makers appraised of the 

progress and opportunities to collaborate. 

• Desired Outcome: Key communication tools and messages have been 

developed and are successfully informing, motivating and sustaining the target 

segments' level of activity. There is one convenient place for people to go to 

find a variety of recreation opportunities close to where they work and live. 

Team members, partners, funders, decision-makers and other service providers 

are kept appropriately informed. Progress and results are regularly reported on 

by the Team and this has resulted in a high profile in the community and a 

high level of investment by individuals and community groups. 

-+ Action: 

• A detailed communication strategy will be developed that identifies the 

key groups to target, the most effective communication tools for each 

group, the timeline for implementing the tools and responsibilities. An 

action plan will accompany the strategy with Team members being 

assigned specific tasks. 

• In the interim, each Team member will contribute information to the 

City's website and the e-newsletter distributed by the Director of 

Recreation and Community Services. 

11 
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5. Opportunity Development 

Jennifer Wilson 

Consultants Ltd. 

In its first two years, the Team has considered a number of opportunities: 

• Providing affordable exercise programs for those with significant health 

problems 

• Ensuring opportunities are available throughout the community 

• Working toward a system of linked green spaces 

• Initiating a passport program for walking trails which involved the business 

community by having them provide stamps 

• Removing the negative connotations that physical activity was "athletic", 

meant "exercise" and required a "no pain no gain" approach 

Upon exploring these opportunities, the Team realized some were being addressed by 

other groups (i.e. trails was being addressed by the Prince Rupert Rotary Club) and it did 

not have capacity to take on all of these ideas. 

With the recently released Quality of Life research, the Team now has a clear direction on 

the segments most in need of opportunities as well as those that are well served. Once the 

Team has expanded its membership, the focus will be on identifying the gaps in programs, 

services and activities for the following target groups: 

-+ those with mental health problems, drug and alcohol addition problems 

-+ youth 

-+ young adults 

-+ First Nations community members 

-+ In addition, an analysis will be done to determine the number of low cost and 

no cost options available across all age groups. 

1 2  
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Focus groups and Team discussions will also identify the barriers each group faces. 

Strategies and specific types of opportunities (programs, special events, fairs, information 

sessions, social settings, etc) will be developed where there are gaps and where additional 

care must be taken to reduce or remove the barriers. 

-+ Desired Outcome: Gaps in appropriate opportunities have been identified. 

Existing opportunities have been re-fined and new opportunities have been 

developed to better meet the needs, hopes and barriers the target groups face. 

-+ Action: 

• The team will send out a request for information from key health and 

recreation service providers to identify who they serve, the number of 

people they serve, the specific barriers being faced, and a description of 

their opportunity (i.e. program, fair, education, support, special event etc, 

the location and the cost). 

• The team will analyze the information to identify gaps in service for those 

being targeted 

• The team will work with appropriate service providers to set up a series of 

focus groups or conversations to identify the barriers, aspects working well, 

aspects working less well and any missed opportunities. 

6. Supportive Environments, Plans and Policies 

Indoor facilities 

Jennifer Wilson 

Consultants ltd. 

One of the greatest aspects to fostering increased physical activity and healthy lifestyles is 

through supportive environments. Supportive environments include recreation facilities 

with more unstructured activities (i.e. drop-in programs, lap swimming), opportunities 

being available throughout out the day for those on shift work or those working from 

home, and using facilities as gathering places for walking and running clubs. 

Outdoor Venues 

The development of the 2007 Quality of Life Official Community Plan includes provisions 

to support Active Transportation through an emphasis on contiguous trails, improved 

1 3  
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playgrounds and parks, and pedestrian friendly and accessible streets and sidewalks (i.e. for 

wheelchairs, strollers, power carts, etc). 

Compact Community Design 

Prince Rupert is characterized by its compact community form, a very effective and highly 

used transit system, and pathways between neighbourhoods. The Quality of Life Official 

Community Plan supports the existing assets of the community and is in alignment with 

principles of a compact community - meaning development is focused and leap frog 

developed is not supported. 

Plans and Policies 

As noted above, the City of Prince Rupert is in the process of developing its Quality of 

Life Official Community Plan. This document provides strong support for the Active 

Community Initiative in terms of providing evidence on the 1 )  importance of physical 

activity; quality programs; quality facilities; and quality playgrounds, parks, trails, playing 

fields, and fields; 2) identifying the underserved and well-served 3) recommending 

community investment in key indoor and outdoor activities and spaces and 4) providing a 

baseline for measuring progress. 

In addition, the Plan recommends Council initiate a Recreation and Community Needs 

Assessment and a Parks and Recreation Master Plan. The Needs Assessment will gather 

focused information on rect:eation, arts, culture and community services and specifically 

the barriers, usage, satisfaction, opportunities, and level of awareness broken down by age 

groups and interest groups. The Master Plan will provide direction for indoor and 

outdoor facility development and a service delivery system. 

-+ Desired Outcome: The Active Community's Team continues to stay informed 

and involved in the preparation of key plans that can affect physical activity 

and healthy lifestyles 

-+ Action: Each Team member brings forward opportunities to influence plans 

and policies to the meetings. These opportunities will be assessed in terms of 

value to the community, to the Team's desired outcomes, and to the Plan. 

1 4  
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Those that are deemed critical will be added to the work plan and a members 

assigned to the task 

7. Partnership Development 

Once the Team membership has been confirmed and a core group of opportunities 

defined to meet the desired outcomes, the Team will seek out partners to assist with the 

creation of opportunities or venues. 

The Team believes they will be strongly positioned to engender support due to the 

community-based evidence for the working it is doing (Quality of Life Research), the 

strength of its plan, the awareness of the Team and its work (Communication Plan), the 

credibility and quality of its team (Recruitment Strategy), and the commitment to regularly 

report on results (Evaluation Plan). 

� Desired Outcome: The Active Community's Team leverages local community 

capacity through partnership development to support community outcomes 

and the elements of the plan. Partnerships will be formed for those aspects 

that are of highest priority and to share resources related to expertise, 

credibility, contacts in the community, space, events, forums, services and 

programs. 

� Action: A partnership development strategy will be developed and 

implemented after the membership has been substantially established and the 

priority opportunities have been established. 

8. Action Plan 

Jennifer Wilson 

Consultants Ltd. 

Critical to the success of our Team is a realistic Action Plan that focuses attention on 1 )  

community outcomes and 2) priority tasks that will produce the greatest benefits (both in 

terms of numbers but also in reaching the hard to reach). 

� Desired Outcome: The Team is guided by a realistic plan that identifies core 

actions that are aligned with community outcomes. 

1 5  
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--. Action: Once the Team is substantially established and the priority 

opportunities are defined, the following template will be used to summarize the 

key actions, responsibilities, timing, and budget associated with achieving the 

Plan's outcomes. The actions will be located under the Community Outcomes 

headings defined in Section 2 to ensure that it focuses on achieving results 

most important to our community. The tasks under each outcome relate to 

the core components of its Plan (i.e. Team Membership, Communication, 

Opportunity Development, Partnership Development, etc). Budget amounts 

will include both actual and in-lieu investments (i.e. donated time, services, and 

products). Action Plans will be updated annually and based on the results of 

the evaluation. 

Outcomes/ Action Agency Timetable Budget Approved Authorization 
Lead Support Current Expected Current Future Required Date 

year End Yes/t o (and Received 
Date: by whom) 

Example: 
Outcome #1: 
Affordable Leisure 
Activity 
Tasks: 

9. Evaluation Plan 

Jennifer Wilson 

Consultants Ltd. 

This plan outlines the vision to be achieved for the community by the Active Community 

Team. However, it is the evaluation component that determines if what was set out to be 

achieved actually was. It is a critical success factor for accountability back to the 

community, investors, and partners intended benefits. By paying attention to evaluation, 

the Team will have greater support and credibility. As well, it creates objective feedback to 

move forward in an informed way. 

--. Desired Outcome: The Team is positioned to achieve results and can provide 

evidence that is through an outcome-based evaluation plan 

1 6  
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-+ Action: After the Team is established and the priority opportunities are 

defined, it will develop an outcomes-based evaluation plan. The indicators will 

include short and medium term indicators; input, output, and outcome 

indicators; and indicators that measure the planning, implementation and team 

building aspects since these are the highest priority in the immediate term. The 

long term impacts can be measured using the 2007 Quality of Life Community 

Plan Survey as the baseline. 

1 7  
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10. Appendix 1- Summary of Quality of Life Official 

Community Plan Research 

Quality of Life Official Community Plan 

- Community Engagement Report Excerpt 

1. Background and Purpose 

Over its hundred-year history, Prince Rupert has weathered sigruficant economic ups and 

downs. It is on the cusp of a new era. Opportunities linked to the expansion of the port, 

increased tourism, and economic development will soon translate into commuruty growth. 

To shape growth in way that supports what is special about our community, City Council 

is developing a Quality of Life Official Community Plan to ensure our city is a great place 

to live, learn, work, recreate and feel a sense of belonging. 

The plan is intended to serve all segments of the community including: different age 

groups, the First Nations commuruty members, new residents, long-time residents, 

different perspectives, cultural backgrounds, and businesses. To be effective, efficient and 

relevant it will reflect commuruty priorities and capacities and will leverage existing 

resources. Through both the plan and its development process, the commuruty will be 

strengthened, mobilized and inspired to build its future collaboratively. 

2. Community Engagement Approach 

Jennifer Wilson 

Consultants Ltd. 

A comprehensive engagement process was irutiated to understand the commurut:y's vision 

for quality of life and to be able to determine priorities in a defensible way. The approach 

was designed to identify the commuruty-wide perspective 

(not one driven by the loudest voice, those comfortable with 

commuruty meetings, nor those with a specific agenda) and 

produce sufficient detail to inform the land use component, 

social planrung component, strategic recommendations, the 

implementation strategy and the baseline for a report card 

(i.e. the evaluation of progress and outcomes). Therefore, 

I have been involved in other 
Community Planning Processes. 
Tjpicai!J this is restricted to the 
usual groups and stakeholders. 
Council should be congratulated 

for this extensive community
based process. (Focus Group) 

18 
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both a random community survey was conducted and over 20 community meetings were 

held involving approximately 475 people. 

The key Quality of Life dimensions explored were: 

� Optimism about the future and satisfaction with 

quality of life 

� Neighbourliness, safety and freedom from crime 

� Quality of housing and affordable housing for 

those with low incomes 

� Freedom from poverty 

� Urban Development 

� Economic Development 

� Opportunities for employment 

� Quality of air, drinking water and harbour 

We have great Jveathet) a friendlY 
community1 an international little 
fOJJJn1 and we have learned ho1v to 
get along. That has resulted in a 
better life style. 

� Opportunities for job training and post-secondary education 

� Access to and quality of retail, personal and professional services 

� Opportunities for outdoor and indoor recreation activities 

� Opportunities for arts and cultural opportunities 

� Access to medical, health, and wellness (preventative) services and participation in 

regular physical activity 

a. Community-Wide Survey 

Jennifer Wilson 

Consultants Ltd. 

A survey of 300 residents was undertaken between November 1 3  and December 8 ,  2006. 

The survey method identified the community's concerns and priorities by asking 

respondents to rate 1) the importance of statements describing a wide range of quality of 

life attributes or characteristics and 2) their agreement / disagreement that the statements 

described Prince Rupert. Areas working well are those with the smallest gaps between 

their importance versus agreement rating. Conversely, issues to target for improvement 

were defined those with the largest gaps between their importance rating and agreement 

rating. 

1 9  
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The survey responses were primarily derived from a random telephone survey (i.e. 90% of 

the survey respondents were from the random telephone survey). Self-administered paper 

and pencil and in-person interviews were used to ensure the hard 

to reach were included. Employees of the City of Prince Rupert or 

on City Council were not permitted to participate. 

Highlights of the main findings, including additional details on the 

similarities and differences between cultural backgrounds and age 

groups, are described in the full report. 

Being pi?Jsicalfy active improves 
quality of lift and Prince Rupe1' 
excels in opportunities. 

I like the woods and creeks 
nearry. 

b. Focus Groups 
As a seniotj exercise and stqyin. 
active is important. 

Between January 22 and February 21, 2007 twenty (20) community 

meetings were held to build on the survey findings and to identify 

additional details related to the attributes of a quality community. 

Over 175 people participated from a variety of perspectives and age 

groups. 

We need to make bike routes a; 
trails wheelchair accessible 

The themes emerging from the community meetings largely 

reflected the survey findings. However, the meetings augmented 

Hiking trails and biking trails 
are very important because it 
doesn't cost people monry. 

the survey findings by providing greater detail and the ability to explore the nuances. The 

detailed notes from the Focus Groups are contained in Volume 2. 

3. Quality of Life Defined 

a. Essential Quality of Life Attributes 

Ten (1 0) specific attributes received very high average ratings and are therefore seen as 

essential to good quality of life to residents of Prince Rupert' '  now and into the future. 

These attributes have been combined into the following 6 clusters: 

• Good drinking water and air quality 

• Public safety and freedom from crime 

• An improved local economy that benefits the people who live here 

1 1  It  is important to note "essential" attributes may or may not be adequately addressed right now. 

Jennifer Wilson 
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• Opportunities for physical activity that improves and maintains good health and 

• Protection of natural areas and landmarks. 

Planning for the City's future must keep focused on these characteristics of a good city to 

live in. Effort must be made to preserve and enhance these aspects and attention must be 

paid to ensure they are not undermined in the future. 

b. Personal Satisfaction 

Six (6) attributes measured personal satisfaction in terms of living in Prince Rupert, civic 

pride, and optimism about the City's future. In summary, people who live in Prince 

Rupert feel passionate about living in their city and their neighborhoods. However, they 

also feel that the community image is tarnished and are· not as proud as they could be. 

Most residents are fairly optimistic about the future of the city, but the rate is lowest 

among young adults 1 9  to 34 and First Nations people. Most residents believe population 

growth will be good for the community and having people from a variety of ethnic 

backgrounds makes Prince Rupert a better place to live. 

As with "essential" quality of life attributes, the personal satisfaction attributes must be 

kept at the centre of future strategy and evaluation work. 

c. Areas Performing Well 

Jennifer Wilson 

Consultants Ltd. 

Well performing areas are those dimensions with a small gap between importance and 

performance. For these aspects, resources are not required to improve, alleviate or remedy 

at this time. Instead, the situation needs to be monitored to ensure the determinants for 

this success continue to exist. 

Seventeen (17) attributes have very small gaps and are clustered as follows: 

• Having a variety of quality performing arts activities, arts and cultural opportunities 

for people of all ages, adult recreation and a good library 

• Having service organizations such as Rotary, Elks and Shriners that contribute to 

the community 
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• Having a good variety and quality of personal and professional services 

• Having good access to outdoor recreation such as 

hiking, kayaking and camping 

• Knowing neighbours and living in a good place to 

raise a family 

• Good air quality 

• Good grocery stores and 

!-lousing is limited and rental 
units are expensive for the poverty 
levels in Prince &tpert, especiallY 

for seniors. 

• Having a wide range of leisure activities, good quality recreation facilities, and 

enough playing fields and ball diamonds. 

d. Issues Needing to be Addressed 

Jennifer Wilson 

Consultants Ltd. 

Quality of life issues are those attributes with the largest 

gap between ratings on importance and performance. 

These are detractors from quality of life and are the areas 

requiring attention. 

Education is important because 
sendingyouth aJJJqy is too 
expensive for the parents, and it 
is hard to send them au;qy. 

The main issues clustered in similar themes are: 

• Poverty 

I think youth and adults need 
resources to further their 
education. 

• Assisted-living housing and affordable housing for 

those with low incomes 

• Services for people with mental health and substance abuse problems 

• Access to medical specialists and general health and medical services 

• Quality city services such as cleanliness, signage, city gardens, garbage pick up, 

sidewalks and road maintenance, fire etc. 

• Ability of youth to further their education and get good jobs without having to 

move somewhere else and receiving an education that prepares them well for 

further education or the type of job they are interested in 

• Feeling safe downtown at night, children being safe to play outside unsupervised, 

and the community having a low crime rate 

• Good water quality in the harbour 

.wrnrw·\',ll:<n C:n :u K <n!: l� 
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• Having high quality recreation programs for youth and young adults 

• Having enough early childhood development services and supports for newborns 

to children six years old and their families, enough daycare and before and after 

school care, and enough parks and playgrounds 

• Having a good variety of retail shops and 

• Opportunities for residents to be physically active enough to improve or maintain 

good health. 

It is important to note the research results have also been broken down by different 

backgrounds and age groups to ensure the plan reflects the needs and aspirations of all 

segments of the community. 

These details are contained in the 

mam report. 

23 



Prince Rupert Active Community Team 

Strategic and Mobilization Plan 

1 1 .  Appendix I I - Active Community Team as of 2007 

Michael Curnes, Director of Recreation & Community Services, City of 
Prince Rupert Ph: 250-624-6707 email: mcurnes@princerupert.ca 

Pat Holkestad, Recreation Coordinator, City of Prince Rupert Ph: 
250-624-6707 email: pholkestad@princerupert.ca 

Elaine Lohnes, Exercise Therapist, Health Promotion Program (Northern 
Health Authority), Ph: 250-624-0201 email: 
elaine.lohnes@northernhealth.ca 

Bernadette McNabb, Aama Goot Aboriginal Women's Wellness Program 
Coordinator, Friendship House Ph: 250-624- 1 7 1 7  email: 
aamagoot@friendshiphouse.ca 

Christa Keating, Diabetes Nurse, Health Promotion Program, Ph: 
250-624-0294 email: christa.keating@northernhealth.ca 

Debbie Stava, Principal, Northwest Community College, Ph: 250-624-6054 
email: dstava@l WCC.bc.ca 

Cory Stephens, Village of Metlakatla, Ph: 250-628-3201 email: 
cory stephens70@hotmail.com 

Gail Harrison, Primary Health Care Coordinator, Northern Health, Ph: 
250-624-0225, email: gail.harrison@norrhernhealrh.ca 

Jennifer Wilson 
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